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BOARD OF DIRECTORS MEETING AGENDA
March 20, 2025
7:00PM
1051 W 2700 S
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Adrianne Murray				
Stephanie Quintero			Visitors:
Hilary Gerhardt			Tammy Stutznegger		
Barbie Molgard-Wright--Zoom	Jennifer Christensen
Riley Riser				Holly Jeppson
Dorothy Dobson			Brian Cates—Zoom
					Glenna Petersen
					Darcy Young
					Nathan Young
					Donovan Malone—Zoom	
					Amanda—Zoom
					Tamalyn Hirleman
Officers				
Amber Jenks				Absent:				
Kandice Scothern			Becca Ashby
Michelle Wilson			Emily Morgan
Jesicca Flinn
					
7:03 PM – CALL TO ORDER:  Michelle Flynn
 ·         Welcome/Mission Statement and Pledge: Michelle Wilson
 
 7:11 PM – MINUTES
  ·   02-25-2025 Emergency Board Meeting Minutes– Stephanie motions to approve. Riley seconds . Motion is carried. 
 ·   03-20-2025 Board Meeting Minutes–Adriannes name is twice.  Riley motions to approve.   Stephanie seconds.  Motion is carried.  Dorothy abstains. 
 ·   03-29-2025 Emergency Board Meeting Minutes– Dorothy motions to approve. Hilary seconds.  Motion is carried.  
7:14 PM – 3/ 4  Proposal– Ms. Petersen’s 3 /4 class.  Proposing 2 soccer nets and durable toys for the sandpit.
 
7:19 PM- TRAINING: “Liability for Charter Schools”—Jeff Hirst w/ American Insurance.  
 
7:41 PM – PUBLIC COMMENT– Holly Jenks suggested not to throw away homework.
7:40 PM—POP Update–A week from tonight (next Thursday night) will be the spring general meeting to discuss what we have done this year and vote on new POP Pres and crew.  Voting at 7. Encouraging the board to attend. So far we only have one person for each position, but we don’t have all of them full yet. We will put out totals of what we have made. Finishing up the mega celebration.  So far the donations are up to a value of  $6300.  Starting to put baskets together next week. Will be sharing a spreadsheet and asking the boards help to contact and follow up with businesses. Will have food trucks at the mega celebration.  First full week of May is teacher appreciation week. There will be lots of fun activities. 
 7:50 PM – FINANCE REPORT
·        Budget Review – Brian Cates–Talked about the importance of good policies to mitigate the risk and to protect us. Began working on our budget for next year.  Will continue to work on it.  Will have a draft next meeting.  Will vote on it in June. PTIF put in additional money in February therefore our return has increased.  $1.7 Million.  Still best place for our cash reserves.  Cash summary.  Done quite a bit of adjustments.  75% through our fiscal year.  Our forecast will end up being our final budget for the upcoming year. Operating margin is still pretty lean.  Sitting at 2.5%. Continue to work through our forecast to find more funds to add to our margin.  Cash balance is good.  Enrollment trend is still pretty flat.  Sitting at 434 at end of March. 
7:55 PM – BUSINESS ITEMS
·     Suspension and Expulsion Policy - Executive Board. Formatting issues. Hyperlink needs to be removed.  Also some legislative updates that need to be added.  
·     Special Notice Policy - Policy Committee. Started making notes on this.  Will continue working on the updates. Needs a header. Not on the website but was on list to be reviewed. 
·     Structures Policy - Policy Committee.  Adventures and Fieldwork compact added to the structures policy.  Need to add authentic products and Blind Mule behavior and conscious discipline. 
·      Sex Ed Policy–Policy committee, Amber, and Cameron and executive board. Started offering course in 2020. 
·          LEA Maternity and Postpartum Leave–renamed to Parental Leave Policy.  Updates need to be completed by July 1st.  Need to vote on policy in May or June. 
·          Spring Intensives-Need to see an intensive for Cornelius, Malone, Wick.  Andreasen’s campout–Adventure leadership needs more info for day 7.  Fishing intensive needs more detail before it happens. 
 
8: 08PM --ACTION ITEMS
8:09PM·      Search & Seizure- Executive Board.  Dorothy working on formatting.  Updated in 2023, but never been voted on.  Hilary motions to approve.  Adrianne seconds.  Motion is carried. 
8:10PM ·      School Student Family Compact- POP.  Updated Title 1 changes. Working on combining things to make it 2 pages. Will send out compact and will vote on at Tuesday’s retreat meeting. Dorothy motions to table.  Hilary seconds.  Motion is carried.  
8:15·          Student Fee Policy–Needs to keep the year on it.  Needs to be voted on twice. Stephanie motions to approve.  Riley seconds.  Motion is carried. 
8:23·          Overnight Approval- 5/6 Wilderness Intensive Overnighter May 27-28th.  Ms. Tami and Whipple. Wall Lake in the Uintas. Adrianne motions to approve.  Dorothy seconds.  Motion is carried.
8:35·           Fall Expeditions–Genius hour needs to hit more boxes, doesn’t promote crew. Needs to be steered more towards expedition.  Questions about 5 / 6 Kickoff.  Amber will take feedback to the 7 /8 and the 5 / 6. Table to May’s meeting.  Stephanie motions to approve.  Dorothy seconds.  Motion is carried. 
 
8:42 PM DIRECTOR’S REPORT
·        Staffing Update
·        Enrollment/Lottery
·        Student Achievement
·        Professional Development
·        Public Relations
 
9:08 PM CLOSED MEETING–No closed meeting. 
Reunification drill on May 8th at 12:30 with a training on April 25th at 1:00.

 9:15 PM – ADJOURN–Dorothy motions to adjourn.  Adrianne seconds. Motion is carried. 
 
 *Next scheduled Board Meeting Tuesday, April 22, 2025 at 9AM.
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