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Governing Board Retreat Minutes
Tuesday, April 22, 2025
2830 N 4800 W
Corinne, UT  84307


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Adrianne Murray				
Stephanie Quintero			Visitors:
Hilary Gerhardt			Tammy Stutznegger		
Barbie Molgard-Wright		
Riley Riser				
Dorothy Dobson			
Becca Ashby				
					
					
Officers				
Amber Jenks				Absent:				
Jessica Flinn				Emily Morgan, Kandice Scothern
Michelle Wilson			
					

9:01 AM – CALL TO ORDER:  Welcome, Pledge, and Mission Statement – Stephanie Quintero

9:23 AM – MINUTES
· April 17, 2025 Minutes–Add more about what is needed in the expeditions. Hilary motions to approve.  Adrianne seconds.  Motion is carried. Becca abstains. 

9:15 AM – PUBLIC COMMENT-No public comment

9:30 AM  TRAINING: Strategic Planning for Charter Schools

10:05 AM – BUSINESS ITEMS
· Data Results–Designated a CSI School. Most intensive level so we got extra money.  Our students with disability were not reaching goals that were needed. 2018 students with disability entered at .3302, by 2024 needed to be at .4035 to exit ATSI.  In 2023, we were at .3733 which is an increase, but still short of where we needed to be by the end of the year.  Fix it Forward mentality.  Celeste did classroom walkthroughs.  50% of classrooms had learning intentions, 25% evidence of rationale, 12.5% success criteria, 94% students doing what teacher asked in an orderly manner, 94% students engaged in content that is aligned with standards for grade level, 94% cognitively engaged, 38% complexity of content, 100% learning tasks accessible to all students. More teacher talk than student talk, teacher feedback was general-not specific. Quantitative data: 22-23 data.  ELA 21%-27%, math increased from 6% to 13.4%, science 40-45%, science SWD 14-21%, science with Hispanic subgroup 25-32%, science with white subgroup 43-47%. In 2024-25 school attendance rate is 91.8% as of 2/28/25. Areas needing improvement: ELA 34.7 to 34.2, EL  17%, SWD subgroup proficiency of 13.4% in both math and English.  SWD subgroup decreased from 26 to 13.4.  The disaggregated group with greatest gap in performance to the state is white subgroup in math 48.3 and the school 24.8, a gap of 23.5%. In math, the EDA gap to state is 12.3%.  Average is an increase 5% per year. Expect to see a huge increase in our RISE testing.  Qualitative Summary–areas of strength. Qualitative summary of areas that need improvement. Discussed call-time survey. Turnaround leadership, talent development, instructional transportation, culture shift. 

Goal 1: by June of 2028, our school ELA proficiency scores will increase by 12% as measured by the RISE assessment. 
Goal 2: by June of 2028, our school math proficiency scores will increase by 17% as measured by the RISE assessment.
Goal 3–Still developing.  By 2028 our school (crew) will refine fidelity and implementation of the Mission and Vision of our school…….by…… Needs to be measurable and achievable.
Need to identify 2-4 goals based on the needs assessment and root cause analysis.

Discussed the school improvement plan.  Year 1 Focus: Planning Effective Lesson.  Year 2 Focus: refine instructional practices, focusing on differentiation and PLC effectiveness.  Year 3: Expand instructional practices and integrate expeditionary learning and empower learning.

· Board Survey Results–Becca went over the board survey results. 44% said Promontory’s current educational momentum reflect our vision and mission statements. Concerns–some parents are not familiar with our vision and mission statement.  How well are Promontory’s vision and mission aligned with the needs of our students? 50% feel like its well aligned.  Some parents feel that the school has “lost its way” and some needs are not being met. Request for fieldworks closer to school.  How satisfied are you with your student’s academic progress?  44% are satisfied. Math is a significant concern. Lack of communication about student performance. Which academic area should be receiving most focus?  Parents appreciate the focus on expeditionary learning and development of a lifelong love of learning. How involved do you feel in the school’s decision-making process? Some parents feel their opinions are not being heard or that decisions are not based on the majority view.  There are concerns about unilateral decisions made by the admin. How does Promontory currency engage with parents?  Like parent square. Sometimes communication is one sided. How can Promontory further strengthen relationships with its parents? Desire for more consistent communication, including input on curriculum changes and more opportunities for involvement beyond fieldwork. How well is Promontory living up to Crew Ideals? Some feel like the concept of Crew is undermined when kids are punished for things they didn’t do.  What are the key strengths of the schools learning environment? Positive, inclusive, safe, clean learning, expeditionary learning, hands on experience. Great teachers and staff aid in every classroom.  Areas we could improve in? Ensuring teacher aides are proactive, encouraging academic achievement, kids with learning disabilities believe they can’t achieve their goals. Chose promontory why? Hands-on experiential learning, small class sizes, focus on outdoor activities, strong sense of community,a desire for an alternative to transitional public schools. How satisfied are you with your decision?  Majority are satisfied. How happy is your child at Promontory? What can your child’s teacher or staff member do to better support?  Quality and care of teachers and staff, strong sense of community, focus on hand on learning and expeditions. How do you feel about voicing concerns to the Promontory faculty, staff, and admin? Some parents feel they are heard and have had good experiences, concerns that admin are hard to get a hold of, some feel brushed aside when concerns are brought up. 


· Strategic Plan–Want it on our website. Title 1 requires it to be on our website. The purpose of the Promontory School Strategic Plan aligns Utah State Educational Standards, Title I requirements, and stakeholder goals to support every student’s academic and personal growth. Our mission is to provide a rich educational environment that views learning as an expedition and uses the study of Great Thinkers to cultivate the value of excellence and the love of learning. We are committed to following the Utah State Board of Education’s priorities by focusing on early learning, quality teaching, student well-being, and personalized learning. In meeting our strategic plan and mission, we are joyfully committed to supporting students from the beginning, ensuring our teachers and staff are highly trained, promoting healthy school environments, and using data and feedback to help each child grow in ways that work best for them.
As a Title I school, we receive federal funding to support students who need extra help. We use this funding to strengthen instruction for all students, with a specific focus on those at risk of falling behind. Our programs are based on proven teaching methods, and our classroom aides meet all required qualifications. We also involve families through regular communication, events, and opportunities to give feedback and participate in decision-making.
At Promontory School, strong partnerships with parents, teachers, and the community are key to student success. We keep families informed and engaged, and continuously improve our school based on stakeholder input. Together, we ensure every child has the support and opportunities needed to learn, grow, and succeed.
The Promontory School Governing Board recognizes the following three goals as our priority focus.
Goal 1 - English Language Arts (ELA)
Increase ELA proficiency  12% by 2028

	Year
	Starting percentile
	Improvement Goal
	Result
	Assessment Tools

	2025-2026
	345%
	2%
	36%
	RISE test scores We will receive frequent updates through director updates

	2026-2027
	36%
	4%
	40%
	· 

	2027-2028
	40%
	6%
	46%
	· 



Goal 2 - Math Proficiency
Math prof. Increase 17% by  2028 
	
	Start
	Improvement
	Result

	2025-2026
	28%
	3%
	31%

	2026-2027
	31%
	6%
	37%

	2027-2028
	37%
	8%
	45%




· Goal 3- Learning through Expeditions

	Year
	Steps Taken
	Assessment Tools

	2025-2026
	All new teachers will receive Learning through Expeditions training
All teachers will participate in Learning through Expeditions training throughout the year
Teachers will regularly include connections between state standards, expeditions, and fieldwork/adventure as they communicate with parents and students
Provide parents with knowledge of Learning through Expeditions through parent workshops.
	Fieldwork/Adventure attendance will be monitored for improvement
Maintaining enrollment at 8th grade level will be monitored for improvement

	2026-2027
	· 
	· 

	2027-2028
	· 
	· 




Board Openings—Discussed that the board openings will remain open until May 1st.  Still hoping for some more candidates to apply.

12:15-12:50 LUNCH BREAK

12:50-1:05 Strategic Plan Discussion continued: Want is on our website. Title 1 requires it to be on our website.  Table to May’s board meeting. 

1:05 Looping Discussion: Dorothy discussed what looping in a classroom looks like. Amber read some discussions from some of the crews. 3 /4’s discussion: Although we would all like to have only one crew, three of us did not want to loop.  If we had to choose, Tiffany, Reagan and I would like to keep it the same as we are doing now.  I talked to them and the feelings are that we do not want to have to learn two different curriculums.  We feel we would become much more proficient in teaching if we were able to teach the same material each year.  We just started with CKLA this year and we would like to keep the grades we are currently teaching so that we can become more proficient.  Glenna would also like to keep one crew all day.  She would be willing to loop in order to keep her crew all day.  In the meeting it was mentioned that there is more flexibility when teaching just one crew and you can get to know the students better by having them in your class all day. These are just some of the comments that were made and talked about in our team meeting.  There are definitely pros and cons to both.
1/2’s discussion: We had a great discussion about looping in our team meeting. We think that looping with a single grade for two years could have great benefits with regard to skills, data, grades, core standards, more organic transitions between subjects, deeper relationships with teachers and students and curriculum differentiation. We also really like the social dynamics of our current model where students get to be leaders and develop friendships with older and younger students. We are intrigued with the same grade looping... and are very open to trying it.


1:52 ACTION ITEMS:
· School-Student-Family Compact–Stephanie motions to approve.  Riley seconds.  Motion is carried. 

· Strategic plan–Stephanie motions to move the strategic plan to the May board meeting.  Adrianne seconds.  Motion is carried. 

· Board Members– send people our way.  We still want more to apply.  Interviews will be the first part of May.  We will vote on the new members in June.  We will vote for the new chair in June. 

1:57PM Adjourn: Stephanie motions to adjourn.  Adrianne seconds.  Motion is carried. 

*Next scheduled Board Meeting: May 15, 2025
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