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April 30, 2025
5:30PM
1051 W 2700 S 
Perry, UT  84302

Trustees:						Director:					
							Amber Edelman
Michelle Flynn						
Dorothy Dobson
Stephanie Quintero					Visitor:
Hilary Gerhadt						Tammy Stutznegger
Riley Riser
Barbie Molgard-Wright

6:03 PM – CALL TO ORDER–Michelle Flynn. No welcome today. Michelle expressed her gratitude for all the questions and feedback she has received over the last week. She has received great insight into different perspectives and how the process will work, and feels more confident in the direction that the school is going in. 


6:05 PM– BUSINESS ITEMS
• Looping/Strategic Plan: Discussed looping in general in our charter. It was mainly to keep their kids with the students for 2 years, or with the same teacher for 2 years. 

From our retreat, Dorothy had asked Amber to reach out to the teachers and to gather information about how the teachers felt about the possible changes of looping, which was one of the root causes addressed in our RCA. Amber reminded the board that she had sent feedback emails from each of the team leads, with the exception of the 5/6 community, but did give verbal feedback and had addressed this to you at the retreat, and this was given to the board so they could read how each team feels about the possible changes. Amber then talked about her meeting with Blind Mule, Teresa, and Emily, which was held last Monday. Talked about the possibility of this change in looping to a different model and what it might look like. Talked about how it would make it so we had less transition and provide more predictability for our students, which will then create a safer environment for students to learn. Discussed some of the cons—sometimes a student can get paired with an individual, which can sometimes be positive and occasionally detrimental for their growth. Discussed our current needs—felt like it would be a small exception that we would need to address if it came up. They felt like, overall, we would see our scores go up, and teachers' workload would decrease, giving them a little more freedom and flexibility in their schedule. Also pointed out that it would give students an extra 10-15 minutes in class due to not having a transition.  

Teresa Lee talked about the feedback from the SPED department, they are entirely in favor of this. They feel it will be a massive support for their students. Also, students with diverse backgrounds, like our ELL students, our economically challenged students, and some of those demographics that we had talked about with our school improvement. Amber reached out to Celeste from Catapult Learning, who conducted our RCA and asked her if she felt like this could be a strategy or an action step that we could do that would help support us in hitting our goals; she was definitely in favor of that. She said that she's had much success with it and thinks it would benefit our teachers. She mentioned that the teacher might need more support in the second year and this will help support our school improvement plan. With the proposed plan, we would have two teachers teaching 3rd and two teachers teaching 4th and they would have two teachers that they could go and collaborate with. The students will have that teacher for two years. The state standards have changed and been updated, as well as the expectations and oversight from the state. There's always trepidation that will come from change. On additional thing I want to make you aware of, is that this will impact a student that perhaps is in Ms. Petersen's class, and they love Ms. Petersen, but perhaps she's teaching 3rd grade next year and this student is moving up to 4th grade, which would mean they would have a different teacher next school year. I just want to be as transparent as possible.

Barbie talked a lot about how she really dug into this and mentioned that one of the things that she found remarkable is that it benefits the special ed students and the diverse students. Still, it also benefits the gifted and talented students because it allows the teachers to really cultivate what they need.  We need to be looking at how it benefits everyone, not just our SPED students, and recognize that it's helping other demographics that we have too. A comment was made about the social emotional impact of it and because of where we are in our school improvement, that it’s more important to address the educational side of things at this point and create an environment with our expeditions that we can cultivate those emotional connections.

Michelle stated that we are not voting on our strategic plan but looking at our structures policy to vote on.  We are basically proposing that we add looping as one of our action plans, like in our strategic plan. This would keep us in our school improvement. Our board goals will match the school improvement goals, which are supporting our teachers success in the classroom. The whole school has the same focus, and we are all aligned with the same focus. 

We're going to continue working on the strategic plan over the next month or so, so that we can vote on the strategic plan in either May or June.  Riley asked about the timeline and wanted to ensure this would be implemented in the fall. It seems like with Blind Mule’s support, the teachers on board, and the support that we've been getting from the State, it looks like it is achievable. With that said, there was a concern that because of all the state-mandated changes, how do we know what’s working and what’s not working? 

Amber mentioned that we should add into the strategic plan something of the nature of her reporting in her director’s report. I already have a built-in schedule of what I report on, but I could add this into that schedule for the monthly director’s report. Maybe we can come up with something measurable to check progress and effectiveness. 

Michelle said- we're not explicitly voting on the strategic plan, but we are voting tonight to update our structure’s policy, which includes the change of looping. This discussion today was to regroup after our retreat discussion, giving you more time to research the pros and cons of looping. We've now had some time, we've done extensive research, we’ve reached out to different experts, we’ve reviewed the evidence-based research articles that Dorothy provided, reviewed the pros and cons, reviewed parent surveys from earlier in the year, and we have received some great feedback from staff.

6:30 PM ACTION ITEMS
• Structures Policy-Michelle: We have used the multi-age classroom as a way to do the looping, teachers would have their students for 2 years. Students will have the opportunity to spend 2 years with the same teacher. As a student enters 1st, 3rd, or 5th grade, they will be placed in a single-grade classroom that will remain as crew with the same teacher for 2 years. This method will allow their class to move forward quickly in the second year with deep and knowledgeable relationships between not only teachers and students, but also between teachers and families while also supporting the school improvement plan. Teachers will also seek out ways to foster relationships with other age groups both within and outside their community.

Amber: Expedition planning will still all stay the same. If it's 3rd or 4th grade, it will still be 3rd and 4th grade standards that will be included in their expeditions, and they'll still be working together collaboratively as a team. The director was asked to create a process to ensure proper student placements are made each year. 

Barbie motions to approve the updates to the structures policy. Dorothy seconds.  Motion is carried.


6:41 PM- ADJOURN—Dorothy motions to adjourn.  Stephanie seconds.  Motion is carried. 

*Next scheduled Board Meeting: May 15, 2025
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