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Thursday, April 17, 2025
Garfield County School District Board Meeting
GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
April 17,2025
Antimony Elementary School
Regular Meeting, 5:00 PM

1. Regular Board Meeting
A. Welcome
The Board was called to order at 4:48 PM.  All Board members were present including Ralph Perkins, Curtis Barney, Myron Cottam, Jared Brems, and April Lefevre.  Also present were Superintendent John Dodds and Business Administrator Lane Mecham.  Jared led the group in prayer and Ralph led the group in the Pledge of Allegiance.  
B. EHS Four Class Periods
C. Washington D.C. Trip
Ryan Bytheway, Principal of Escalante Elementary and Elementary High School, presented on the planning for the DC trip and also his request for four class periods.  
2. Consent Agenda Items
A. Approve School Board Meeting Minutes
B. Approve Financial Reports
C. Approve Hiring Recommendations
D. Letters of Resignation
E. Enrollment Report
F. Home School Affidavits
G. Sports & Transportation Approvals
H. Other Travel Approval
I. Trust Lands/TSSA
Curtis had a question about when transportation forms were required.  Lane responded that any time the travel is out of state or over 200 miles it required a form.  
April made a motion to approve the consent agenda except I, which would be tabled for later, the motion was seconded by Myron.  The motion passed unanimously. 
A motion was made by Curtis to move the Public Hearing for Antimony to this point in the meeting.  The motion was seconded by Myron.  The motion passed unanimously. 
Antimony Elementary School Closure Hearing
A. Public Hearing
Ralph and Superintendent Dodds described the purpose of the hearing and the process for making comments.  
Dave mentioned that the community had fought to have a school in the community for many years and that it was weighing on many of the community members’ minds. 
Julie Allen – she commented that she had worked at the school for many years and her children had also attended here.  She commented that school has been a very good school with many student accomplishments in the past.  She was concerned that if it shutdown it might never open again and that it would have a negative impact on the community as a whole.  
Keisha Gleave – she commented that she had students attend here and that the school was a great school.  She said that she did not enroll this year because enrollment was too low for her children to have a good opportunity to socialize with others in a public-school setting. 
Trista Allan – she described her experience with the school.  She said that bullying was happening at the school that the District and Board were aware of and that she did not feel it was addressed appropriately.  She commented that issues within the community affected the way the school was ran, including how the computer science fair was handled and other activities.  
Noah Bennett – he commented that he was a bus driver and had grandchildren in the school.  He said that Robin and the staff were able to get his children back on track academically.  He commented that Antimony gets left out of many of the same opportunities that other schools get.  He also commented that he was afraid that if the school shut down it might never reopen.  
Holly Westwood – she commented that the school has always done a good job teaching and is saddened by the thought of the school potentially closing.  She mentioned the economy it creates in the town and being one of the few sources of jobs in the town.  
Tim Westwood – he commented that the school is a good school.  He mentioned a few issues that have happened on the bus, but that the issues can be dealt with.  He commented that he’d hoped his kids would be coming back and hoped it would stay open. 
Cindy Wilkey – she commented that she is from Antimony and has moved back now and talked about her connections to Antimony.  She expressed her support for keeping the school open.  
Shannon Allan – he commented that closing a school can be a death nail to a community.  He commented that whatever issues existed before, that the slate should be cleaned and start over in order to keep the school open.  He commented that if a school is not here then it will deter future generations from coming back to the community.  
Marcus Gleave – he commented that social media should not be a basis for any decisions considered.  
The Board had some discussion about the comments and path forward.  Dave Gibbs commented that he wishes the public were aware of the past accusations and the investigations and their findings.  The Board expressed its concerns about keeping the school open and about closing the school.  
Ralph made a motion to suspend the rules to take action on the Antimony board action to this time.  Curtis seconded the motion.  The motion passed unanimously.  
Ralph made a motion to table the Antimony item indefinitely.  The motion was seconded by Myron.  The motion passed unanimously.  
3. Public Comment
A. Public Comment
None
4. Reports
A. School Board Report
The Board reported on their various activities since the previous Board meeting.  Curtis reported that hunter’s education was not allowed in the schools.  
B. Superintendent Report
Superintendent reported on hiring and other activities over the last month.  
C. Business Administrator Report
Lane reported on the progress of construction at BVHS.  He also reported on the small schools capital projects funding and the shifting approach the District is looking at taking.  
5. Board Discussion
A. Bus Driver Incentives
The Board revisited bus incentives which were previously discussed.  The consensus with the Board was that this was not the time to do additional incentives.  
The Board recognized Superintendent Koby Willis.  He shared some thoughts on Antimony and provided an update on the share Food Service Director position.  
6. Board Business
A. Future Board Items
The Board reviewed the upcoming items on the shared calendar.  
B. Set Upcoming Board Meetings
The meeting was set for the 15th of May at 3:00 for the work meeting and 5:00 for the regular board meeting at the Courthouse in Panguitch.  
7. Public Comment
A. Public Comment
None
8. Antimony Elementary School Closure Hearing
A. Public Hearing

9. Board Action Items
A. Staffing Changes
Superintendent led a discussion about staffing changes and what recommendations he would be making moving forward aligned with the FTE allocation formulate previously approved by the Board.  
April made a motion to approve items I from the consent agenda.  The motion was seconded by Myron.  The motion passed unanimously.  
April made a motion to approve the staffing recommendations from Superintendent.  The motion was seconded by Myron.  The motion passed unanimously.  
B. Classified Employee Extracurricular Policy
Superintendent introduced the item and discussed how the policy works.  Myron made a motion to approve the policy with an addendum.  Curtis seconded the motion.  The motion passed unanimously.  
C. Final Reading of Professional Leave for Salaried Employees and Coaches
Superintendent introduced the item.  The Board discussed adding an addendum to the policy to allow for exceptions.  The motion was made to approve the policy with the addendum by Ralph.  The motion was seconded by Myron.  The motion passed unanimously.  
D. Graduation Dates
Superintendent discussed the item and the issues.  The Board discussed their concerns with the options.  Superintendent recommended to the Board that each school be allowed to have their own graduation times to support traditions and local schedules.  A motion was made by Myron to table the item for later.  The motion was seconded by Jared.  The motion passed unanimously. 
E. Antimony Elementary School – (addressed above)
F. Hiring Process Final Reading
Superintendent introduced the policy and the Board had discussion.  April made a motion to approve the policy with the amendment that notification would be provided to the Board for hires within the district.  Myron made a motion to accept the policy as a final reading.  The motion was seconded by Curtis.  The motion passed unanimously.  
G. Utah Law and Policy Assurance Form for School Instruction and Sex Education
Superintendent introduced the policy.  Myron made a motion to approve.  The motion was seconded by April.  The motion passed unanimously.  
H. Firearm Quote
A motion was made by X to approve the purchase of the firearms.  The motion was seconded by X.  The motion passed unanimously. 
I. Chromebook Quote
A motion was made by X to approve the purchase of the Chromebooks.  The motion was seconded by X.  The motion passed unanimously. 
April made a motion to approve the firearms and Chromebook purchases.  The motion was seconded by Curtis.  The motion passed unanimously.  

10. Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct

11. Adjournment – 7:57 PM
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