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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Gary Winterton, Ned Hill, Julie Rash, Cheryl Taylor, Erin Hernandez, Carol-Lyn Jardine

Review and Approval of Minutes
Gary Winterton motioned to approve the minutes from January 6, 2025; Cheryl Taylor seconded, all approved. (6:0) 

Financial Report
Charlie Little presented the fund summary report through January 2025.  Provo Power is in its second month in a row of deficit.  This is to be expected this time of year and Provo Power still has an overall surplus for the financial year.  Line 65 on the Fund Summary Report shows that we are ahead on days cash on hand.  As of January, we have 194 days cash on hand compared to last January’s 67 days cash on hand.  This reflects the Energy Board’s recommendation that Provo Power update their goal for days cash on hand to 180 days.  Charlie updated the Energy Department Fund Balance and Reserve Policy which the board approved (6:0).

Charlie continued the fund summary report by highlighting that Provo Power is ahead of budgeted revenue and under budget on expenditures for this time of year.  This is mostly due to the large refunds from UMPA at the beginning of this fiscal year.  Out of our CIP budget only 32% has been spent so far this year, but we will be spending much of this on our Gillespie substation improvements further into the year.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from November 2024 to January 2025.  Almost all numbers are on benchmark except for many of the green initiatives due to the time of year.  Becky Hunt, our Key Accounts Officer, highlighted her personalized letter campaign to target potential SharedSolar customers who may save money through the program.  Erin Hernandez suggested Provo Power also works on some translations to reach out to their Spanish-speaking customers.

FY26 Budget Report 
Charlie Little presented her draft numbers for the financial year 2026’s budget.  For our CIP budget this upcoming financial year, Provo Power will likely be spending around $25 million on improvements to Gillespie substation and an expansion to Provo Power’s building.  Luckily, there will be no need to bond because Provo Power has been saving for this and can use our fund balance. 
For our O&M budget, Provo Power will likely have a rate increase of around 2-3% for our customers due to our large CIP budget needs and UMPA power cost increases.  Charlie has designed this rate increase to minimally affect our lower-usage customers and to also go along with Provo Power’s SharedSolar program.  Under this possible rate increase, more customers may be able to save money if they sign up for SharedSolar.  For all residential customers, their bill should only go up around two to three dollars.  This rate increase will be going through Provo City Council for approval.

Manager Report
Scott Bunker reported on the City Council’s solar update.  The change to the Net Metering customer’s rates was voted down 5:2 with potential new proposals possible.  The Energy Board would like to take more action if this initiative returns to Council and will be writing a letter to the City Council in support of its return.  Since our last meeting, Provo Power has also dedicated the Brent D. Davis substation to honor of an influential engineer in Provo Power’s history.  Additionally, Provo Power is celebrating 85 years on April 1st of this year.  The first of April is also when our NatureShade signups will be opening.
  
Calendaring and Scheduling
Next meeting: May 5, 2025

Meeting adjourned at 9:23 am


Approved 5/5/2025 (5:0) 
