    
MINUTES OF THE 
UNTF BOARD OF TRUSTEES 
MEETING 

UNTF Board of Trustees Meeting	
Friday, January 10, 2025 (8:30 am – 10:00 am)
Anchor Location:  UNTF Conference Room, 151 East 500 North, Blanding, UT 84511
Teleconference Meeting: Google Meet
meet.google.com/bmn-qbrh-ccn
Or Join by Phone 1+(662) 771-6354	     PIN 461 680 003#

MEETING AGENDA

A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair, called the meeting to order at 8:35 a.m.  All three board members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Van Christensen
	State Finance Division Director 

	X
	Evan, Curtis
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. Tony Dayish, UNTF Administrator
2. Maury Bergman, UNTF Finance Manager
3. Rose Dandy, UNTF Staff  
4. Cortney Yazzie, UNTF Office Technician
5. Robert Steed, Office of the Attorney General
6. Nikisha Black UNTF Office Staff Online
7. Jamie Harvey, DAC Member

B.     REVIEW AND APPROVAL OF MINUTES

1. Friday October 11, 2024 Combined DAC-BOT Meeting 			                   BOT Members 

[bookmark: _Hlk145688662]Evan Curtis motioned to approve the October 11, 2024 meeting minutes as presented. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.


C. 	NEW BUSINESS

1. Open & Public Meetings Act (OPMA) Training                                                                              Robert Steed

Robert Steed, UNTF Counsel, conducted the annual OPMA training for the board.  
[bookmark: _Hlk173414902]
    2.   Endowment Fund Amendments to the Agreement with Utah State University                     Christopher Pieper

In the absence of Chris Pieper, who accepted another position outside the Office of the Attorney General, Robert Steed provided the latest updates on the Endowment Fund Agreement between the UNTF and USU-Blanding.  In a prior DAC meeting, language was updated in three critical areas.  First, the Endowment fund can provide college financial aid to students that attend other USU campuses such as Price, UT or the main campus in Logan. Second, is that the UNTF staff would verify compliance with the UNTF Residency and approve financial process from the endowment fund and not USU staff.  And third, that up to 5% of the endowment fund balance could be used annually, to fund financial aid awards.  The board recommended approval of these revisions in general and gave a “green light” to proceed with the final negotiations with USU.  There were still some questions on the exact language of how the fund value was formulated.  Treasurer Marlo Oaks said he will do some wordsmithing and send the draft language to Robert Steed to detail that process.  

       3.  Aneth          House Renovation           Genevieve Chee                       Chapter Projects               $93,729.44
          4.  Aneth          New House 28x44            Laura Mitchell                           Chapter Projects               $82,762.68

The Aneth Chapter is requesting funding for two housing projects: $93,729.44 for Genevieve Chee for a major renovation to her existing house and $82,762.68 for Laura Mitchell to construct a new 28x44 house.  All funding will be from Chapter Projects. NRF had already approved $46,319.02 from the Genevieve Chee project in March of 2023 and the Chapter will request $55,775.12 for the Laura Mitchell project at the next NRF board meeting.  The Aneth Chapter has conducted an Invitation for Bids (IFB) for these two projects.  The contractor for Genevieve Chee’s house will be Sacred Mountain Construction and Laura Mitchell’s house will be built by Ed Yazzie Construction.  All documentation is in order and the UNTF staff recommends approval.
[bookmark: _Hlk187930948]  
[bookmark: _Hlk181010832]Evan Curtis motioned to approve the two Aneth projects as presented.  Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.


5. Dennehotso   House Renovation    Nancy Tsosie & Andrew Tso      Chapter Projects               $69,537.00
6. Dennehotso   House Renovation    Joan Tsosie                                Veteran’s Housing            $55,232.00	
7. Dennehotso   House Renovation    Roy Hathale                                Veteran’s Housing            $46,700.00

UNTF and the Dennehotso Chapter is requesting funding for three projects, which are all part of the Comb Ridge Bathroom & Kitchen Preparation Project in collaboration with the Kayenta IHS-OEHE Waterline Project.  The Chapter requested UNTF to administer the work being done to prepare the houses for connection to the waterline.  The first is $69,537.00 from the Dennehotso Chapter Projects allocation for Nancy Tsosie & Andrew Tso for construction of a new house or major renovation their existing house, which sustained considerable damage from high winds during a tornado.  The following two requests are for additional UNTF Veteran’s Housing funding to complete their house renovations.  There were previous UNTF Veterans funding for the two veterans and additional amounts of $55,232.00 for Joan Tsosie and $46,700.00 for Roy Hathale would bring each of their Veteran Funding grants equal to the UNTF maximum allowable amount of $80,000.00.  All documentation is in order and the UNTF staff recommends approval.

Van Christensen motioned to approve all three Dennehotso funding requests as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

8. Mexican Water     28x36 New House Construction   Valentina Benally       Chapter Projects      $69,115.00
9. Mexican Water     HSL Clearances                           Sheena Dee               Chapter Projects        $1,300.00
	     
The Mexican Water Chapter is requesting funding for two projects from the Chapter’s Project allocation: $69,115.00 is for the construction of a new house for Valentina Benally and $1,300 is for a homesite lease clearance for Sheena Dee. Match funding will be requested for the Valentina Benally project at the next NRF Board meeting.  All documentation is in order and the UNTF staff recommends approval.       
  
Evan Curtis motioned to approve the two Mexican Water projects as presented.  Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.


D.   REPORTS
	1. Board Member Reports    None                                                                                                    

   2.  UNTF Annual Report to the NALLC-Salt Lake City                                                                        Marlo M. Oaks  
Treasurer Marlo Oaks reported that he was able to provide the UNTF Annual Report to the Native American Legislative Liaison Committee meeting on November 13, 2024 at the State Capitol.  The complete report is included in the packet.

        3.   San Juan School District Activities Report by Superintendent Christine Fitzgerald                  Maury Bergman              

Christine Fitzgerald, San Juan School District Superintendent, and Derek Begay, Assistant Superintendent, gave a presentation to the DAC in their prior meeting regarding the requests for magnets or wraps that would be attached to school buses during athletic events.  The two provided handouts that detailed the policies and procedures for Native children attending school in the San Juan County, Utah District and a school report card for 2023-2024.  The report card handout noted that the district averages in English, mathematics, and science were all lower than the state average.

	Also discussed was the possibility of the UNTF funding a magnet or decal wrap for athletic or activity buses that could promote school spirit.  Christine mentioned that it is possible and that the magnet option would be optimal because it could be removed and used on other buses in the event of a breakdown, changing buses, not having one for each bus, etc.  In the DAC meeting, the committee members encourage the impetus to spend money on this type of project for the pride and hope of the students and community.  It was reported that the school art department would design the logo and in order to develop a budget for this type of project, a Chapter resolution would need to be executed from one or more of the local Chapters.  Christine said they think the school district would have the funding for this initiative.  But if funding is needed from UNTF, a new UNTF Rule would need to be developed.        

	4.   Financial Report                                                                                                                         Maury Bergman

       Maury Bergman reported on the financial condition of the fund as of November 30, 2024.  Current assets were $87,887,840.  Cash and investments were $83,601,908.  Income was $759,105.  Project expenses were $110,334 and the student financial aid expenses were at $31,839.  

	5. Education Report                                                                                                                         Written Report

	Tony Dayish gave a report on the number of USU-Blanding students that were awarded from the Endowment Fund for the Fall 2024 Semester. The total amount of the endowment fund allocation for this school year is $111,230.00.  Of this amount, $67,561 was used for 28 students and the un-used balance is  $43,669.73 , which is scheduled to be used during Winter/Spring Semester of 2025.
 
  	  6. Project Manager’s Report                                                                                                          Written Report  
         7.  Housing Report                                                                                                                         Written Report

Report items 6 & 7 were written reports and are to be read individually.

         8.  Administrator’s Report                                                                                                                  Tony Dayish
	
      Tony Dayish detailed each item on the Administrator’s report in the packet.  

E.  	UNTF BOARD MEMBERS ISSUES, CONCERNS, & RECCOMENDATIONS			   Board Members

There were no board issues noted.

F. 	NEXT MEETING
	1.  March 21, 2025 Teleconference 1:00 p.m. to 4:00 p.m.      

G.    UNTF Board of Trustees

	Evan Curtis motioned to adjourn the board meeting at 10:27 a.m. 
	

