Federal Mineral Lease Special Service District
Meeting December 17, 2024 at 11:00 a.m.
160 N Main Room 101, Manti, Utah 84642

Meeting called to order by Chair Reed Hatch

MEMBERS IN ATTENDANCE:  Chair Reed Hatch, Vice Chair Brian Nielson, Gail Buchanan, James Erickson, Mike Black, Stacy Lyon, and Lisa Roberts 

MEMBERS ABSENT:  None

PUBLIC IN ATTENDANCE:  None

REVIEW/APPROVAL OF MINUTES MEETING HELD OCTOBER 15, 2024 AND NOVEMBER 19, 2024:   Mike Black made a motion to approve the minutes of the meeting held October 15, 2024.  James Erickson seconded the motion.  Mike Black made an amended motion to approve the minutes of the meeting held October 15, 2024 and November 19, 2024.  James Erickson seconded the amended motion.  The amended motion was unanimously approved.  Motion passes.
ADOPT 2025 BUDGET:  Brian Nielson made a motion to adopt the amended budget total amount of $1,255,606.90 for fiscal year 2025.  James Erickson seconded the motion.  The motion was unanimously approved.  Motion passes.
QUARTERLY MEETING SCHEDULE FOR 2025:   Lisa presented the members with a quarterly meeting schedule for 2025.  Reed Hatch advised the first meeting will be in March and at that time a new chair will be needed.  Reed will be done at the end of December 2024.  Reed advised the bylaws read to have quarterly meetings unless something is needed.  Brian Nielson made a motion to accept the proposed date of March 18, 2025.   Mike Black seconded the motion.  The motion was unanimously approved.  Motion passes.  Brian Nielson advised they don’t need to adopt the entire year, because he believes it will change.  The Little Green Manual says quarterly meeting and as needed.
REVIEW AND APPROVAL OF FINANCES: Stacy Lyon advised the current balance in our PTIF account is $2,515,052.89, and our Utah Heritage Credit Union checking account balance is $584.31.  Our collections were up the last couple of months.  With that being said it would be her advice to pay the full jail payment to the Sanpete County MBA to help bring down that balance in our PTIF account so we are not hit with a finding on our audit, because we can only hold so much in our reserves.  The audit will be in May or June.  There was discussion on whether to approve making that payment or wait until the March meeting and whether the board can take action on it based on the agenda.  Stacy Lyon advised she has it ready to present today as an invoice.  
APPROVAL OF INVOICES TO BE PAID:  Stacy advised she has an invoice prepared for the Sanpete County Auditor for the Sanpete County MBA for the total of the jail A and B bond payments for a total of $554,773.47 and also a reimbursement to Sanpete County for wages in the amount of $7,700.00.  Brian Nielson made a motion to pay the invoice that is for reimbursement for wages for Federal Mineral Lease of $7,700.00.  He advised this is wage and benefit combined and they run it through the county so we don’t have to do a 10-99.  James Erickson seconded the motion for the wage reimbursement.  The motion was unanimously approved.  Motion passes.  
Brian Nielson advised he has some questions on the second invoice for the bond payments.  He inquired if the payment is for the year, and Stacy Lyon advised that it is.  Brian Nielson advised we have the money in our account which is accruing interest.  He is wondering at what point do we increase the payment instead of sitting on it when the interest goes down.  We are paying interest on the bonds, and we are receiving more interest on our accounts.  He inquired if we would be paying a higher payment for the bonds this year.  We have had the discussions on potential programming and offsetting some of the costs that help offenders reintegrate into the community and all of those things, but at this point we have committed to paying down the bonds.  At what point does it make sense to make a larger payment on A and B to reduce those liabilities to the county.  Reed Hatch agrees and advised at what point do we do that so we don’t carry too much money.  Further discussion ensued on this.  Mike Black advised it is his understanding that we want to make sure we have enough in the account to make the jail payment for a year in case things change with the mineral leases.  Stacy Lyon advised that after we pay these two invoices we will have $696,000 in our account which is just over a year payment.  She advised we can carry over 100% of our collections for the current year into the new year.  Further discussion ensued over the benefits of paying a higher principal payment and interest being paid down or interest accrued.  Stacy Lyon inquired if the board is okay with her reaching out to their contact Carrie Sandoval with Zions Bank on these two bonds and ask her what the effect would be.  Brian Nielson advised it would be great and we can talk about it later.  He is okay with the proposal right now.  Stacy Lyon advised she will get the information for the March meeting or email it out to everyone.  Mike Black made a motion to pay the invoice for A and B in the amount of $554,773.47.  The motion was seconded by Brian Nielson.  The motion was unanimously approved.  Motion passes.
LIABILITY INSURANCE BIDS:  Stacy Lyon advised she forgot about this.  Mike Black made a motion to table this agenda item until the next meeting.  James Erickson seconded the motion.  The motion was unanimously approved.  Motion tabled until the next meeting.
DISCUSSION ON UNALLOCATED FUNDS:  We have already had some discussion on this.  Further discussion can be done on this in March.
Mike Black requested to go off of the agenda to express appreciation to Reed Hatch for his service.  He will be missed.
WAGES FOR BOARD MEMBERS:  This agenda item was missed and was not discussed in the meeting.
[bookmark: _GoBack]ADJOURN:  Mike Black made a motion to adjourn the meeting.  Gail Buchanan seconded the motion.  The motion was unanimously approved.  Meeting adjourned at 11:17 a.m.

