NORTH OGDEN CITY

SETTLED 1851

NORTH OGDEN CITY COUNCIL
MEETING MINUTES

April 1, 2025

The North Ogden City Council convened on April 1, 2025, at 6:00 p.m. at North Ogden
City Hall at 505 East 2600 North.
Notice of time, place, and agenda of the meeting was posted on the bulletin board at the
municipal office and posted to the Utah State Website on March 28, 2025.
Notice of the annual meeting schedule was posted on the bulletin board at the municipal office
and posted to the Utah State Website on December 11, 2024.

Note: The timestamps indicated in blue correspond with the recording of this meeting, which can
be located on YouTube: https://www.youtube.com/channel/UCrigbePBxTucXEzRr6fclhQ/videos
or by requesting a copy of the audio file from the North Ogden City Recorder.

CITY COUNCIL MEMBERS PRESENT:

S. Neal Berube Mayor

Ryan Barker Council Member

Blake Cevering Council Member

Jay D Dalpias Council Member Excused

Chris Pulver Council Member

Christina Watson Council Member Excused
STAFF PRESENT:

Jon Call City Manager/Attorney

Rian Santoro City Recorder

Katie Gerard Human Resources Director

Dave Espinoza Public Works Director/Assistant City Manager

Brian Eynon Chief of Police

Scott Hess Community And Economic Development Director
VISITORS:

Phillip Swanson
Kevin Burns
Susan Kilborn (Zoom)

0:00:12 Mayor Berube called the meeting to order, and Council Member Pulver offered the
invocation and led in the Pledge of Allegiance



CONSENT AGENDA

1. CONFLICT OF INTEREST DISCLOSURE

0:01:33 No conflict of interest was disclosed.

ACTIVE AGENDA

2, PUBLIC COMMENTS

0:01:40 No public comment was made.

. 8 DISCUSSION ON THE RELOCATION OF THE 2025 CHERRY DAYS PARADE
ROUTE TO WASHINGTON BOULEVARD AND THE ESTABLISHMENT OF A
POLICY FOR PARADE CHAIR PLACEMENT ALONG THE DESIGNATED
ROUTE

0:03:49 The City Council discussed the parade route, with both the Police Department
and Public Works recommending Washington Boulevard due to safety and logistical
advantages. Although 3100 North was initially considered, Washington Boulevard
emerged as the preferred choice due to improved safety measures, ease of float
maneuverability, and traffic control.

The discussion then shifted to chair placement for parade viewing. Concerns were raised
about past conflicts when City employees removed early-placed chairs, leading to
confrontations with residents. Staff recommended against removing chairs, citing safety
risks for employees and the futility of the process, as new chairs were quickly placed in
removed spots. The Council debated setting a time restriction but acknowledged that
enforcement would be impractical. Ultimately, the consensus was to issue a public notice
encouraging respect for property and suggesting, rather than enforcing, a 24-hour
guideline while making it clear the City is not responsible for unattended items.

There was a discussion on selecting a Grand Marshal, noting that a historical list exists to
reference.

Fireworks for the Fourth of July will be held at the Amphitheater, with no drone show
due to high costs, and launch locations are being evaluated for safety.

Cherry Days events were outlined, including a car show, luau, "flick and float," parade,
and fireworks, with a tentative $50,000 budget, aiming to raise $30,000 through
sponsorships.
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Parking concerns at Barker Park were highlighted, with discussions on enforcement and
potential solutions. The Mayor urged the Council to prioritize long-term parking plans
and funding as part of the City's five-year capital improvements plan.

4. DISCUSSION ON BUDGET OVERVIEW AND PRIORITIES

0:33:22 The City Council discussed various budgetary matters, with City
Manager/Attorney Jon Call outlining the budget process, including the tentative budget
approval on May 13 and final approval before June 26. The budget does not currently
include a property tax increase.
The Citizens Budget Committee remains actively involved, with discussions currently
focused on parks and public works.
Revenue projections for fiscal year 2026 indicate an increase of approximately $430,000,
primarily from sales and property taxes.
Council members discussed the impact of slower-than-expected building permit
collections and the importance of revenue trends in budget planning.
Projected property tax revenue increases are based on new developments rather than rate
hikes, with new commercial and residential structures contributing to growth.
The Council discussed potential transportation fees to address deteriorating road
conditions, with a $10 monthly fee proposed to fund repairs.
Uncertainty in sales tax revenue was noted, and the Council was advised to consider
historical declines during economic downturns when making financial decisions.
Council Member Pulver questioned whether surplus funds could offset tax increases,
suggesting more transparency regarding financial outcomes. Jon Call explained that the
City maintains a fund balance between 25-30%, transferring excess funds into Capital
Projects to remain within State limits. Mayor Berube emphasized the need to prioritize
infrastructure funding over using surplus funds to balance the budget.
City employee salaries were reviewed, with concerns about market competitiveness.
Salary increases have traditionally averaged around 3%, but some employees may require
higher adjustments. Mayor Berube noted that some positions could need increases of up
to 30%, and salary studies from nearby municipalities highlight regional wage
competition. The Council was urged to communicate the consideration of salary increases
to address employee concerns.
The five-year capital improvement plan was reviewed, covering park upgrades, road
improvements, and infrastructure projects. The Council discussed the design and funding
of Barker Park, with $200,000 proposed for engineering plans. Additional discussions
covered the replacement of aging public restrooms at McGriff Park and water
infrastructure upgrades, including pressure-reducing valves (PRVs) and water line
replacements. New State regulations on water tracking were also addressed.
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Street improvements included acquiring a messaging board and striping machine to
reduce rental and outsourcing costs. The Council discussed a new pedestrian crosswalk
and a $3 million grant for intersection improvements at 2100 North. Concerns about
north/south connectivity and stormwater project funding were raised, with discussions on
ensuring external jurisdictions contribute financially to shared infrastructure.

Fleet management considerations included funding for snowplow trucks, public safety
vehicles, and heavy equipment.

Council Member Pulver suggested improving budget presentations to clarify financial
impacts.

City Manager/Attorney Jon Call encouraged the Council to focus on high-level policy
decisions while trusting City Staff to manage operational details.

See Attachment A - 2025-2026 Budget Priorities

See Attachments B — Capital Projects Future Sheets

5. PUBLIC COMMENTS

2:08:41 Phillip Swanson, a North Ogden resident, commented on safety concerns
regarding the Cherry Days parade, specifically the issue of children entering the street to
collect candy due to weak throws from parade participants. He suggested closing the
southbound lane of Washington Boulevard and using it as a designated spectator area
while keeping the parade confined to the northbound lane. This, he proposed, could
improve safety by preventing children from moving into the roadway and making it
easier for participants to distribute candy more effectively. He concluded by expressing
appreciation for the meeting.

2:09:46 Susan Kilborn, a North Ogden resident, expressed concerns regarding the
decision-making process for the location of the Cherry Days parade. She questioned how
the decision was made between the two proposed sites and criticized the lack of follow-
up on her request for a Flash Vote. Susan emphasized the safety of children, particularly
concerning the children's parade, and criticized the decision to hold the event on
Washington Boulevard. She pointed out the difficulties and dangers she observed when
the parade was held on that street in the past, contrasting it with the experience when it
was held on 3100 North. She also raised concerns about the impact on local merchants
along Washington Boulevard, whose businesses are affected by the influx of parade-
goers who do not shop.

Additionally, Susan expressed frustration that her ideas for activities for children at the
carnival were not followed up on, and she felt that the Council was not listening to the
community's input.
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She concluded by stressing the importance of prioritizing the safety and concerns of
children and residents and urged the Council to take more consideration of the people
who attend meetings and offer suggestions.

6. MAYOR/COUNCIL/STAFF COMMENTS

No comment was made.

7. ADJOURNMENT

Council Member Cevering motioned to adjourn the meeting.

The meeting adjourned at 8:15 p.m.

ATTACHMENTS

All publicly distributed materials associated with this meeting are noted as follows:
A. 2025-2026 Budget Priorities
B. Capital Projects Future Sheets
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CITY REVENUES
$11,855,628

$11,429,218

W General Tax

M Licenses and Permits

M Intergovernmental

W Charges for Services
M Fines & Forfeitures

¥ Miscellaneous Revenuve
M |nvestment

M Contributions, Grants, & Transfers In




GENERAL TAXES
$9,544,000

$9,095,090

This pays for most everything in the
city not associated with a public
utility

W Property Tax - Current

M Property Tax - Delinquent
B Sales Tax

® Utility Tax Revenue

® Motor Vehicle Tax




LICENSE AND
PERMITS
$345,300

$345,300
This pays for the building and
planning departments

M Business Licenses
M Business Licenses - Landlords
M Building Permits

® Animal Licenses



INTER-
GOVERNMENTAL
REVENUE
$1,186,828

$1,109,328

This pays for the expenses in the
individual funds like Police,
Governmental Buildings, and
Streets.

® Class C Road Funds

® North View Senior Center
Contribution

m State Liquor Allotment

BHWY Safety Grant

® Victims Advocate Grant

# Weber County School District



CHARGES FOR
SERVICES
$247,000

$259,000

This pays for the expenses in the
individual funds like Building,
Police, Recreation, and Parks.

M Zoning & Subdivision Fees
® Plan Check Fees

B Annexation

® Credit Card Service Fee
® Excavation Permit Fees

H Recreation fees

® Park Rental Fees



FINES AND
FORFEITURES
$193,600

$193,600
This pays for Court expenses and
some youth court.

M Court Fines
® Youth City Court

® Code Enforcement



MISC REVENUE
$19,100

$19,100
This pays for general
governmental expenses

BNVSC Reservation
M Reports Prints and Copies
M Police Reports

M Miscellaneous Revenue




INTEREST
INCOME
$210,000

$210,000

This goes to the general
government expenses and capital
improvement funds.

Hnterest Income



® Grants

CONTRIBUTIONS
$109,800

® State of Utah Mental Wellness Grant - New FY
25

M Donations - Events

® Donations - Police

® Donations - Recreation

$197,800
This pays for items in the
respective departments.

# Donations - Parks




REVENUE DISCUSSION POINTS

&

Sales Tax

Currently at 2.44% over
budget for current year.

FY 2025 budgeted $4.8
million

FY 2026 currently
budgeted 4,952,000 a
3.16% increase

Building Permits

Currently 63% of FY
2025 number through 3
quarters.

Budgeted same revenues
for FY 2026 $420,000
(building permits and
plan check)

()

Property Tax
FY 2025 budget

G

Transportation Fee
Discussion in May

$2,933,090 work session
FY 2026 budget Minimum
$3,100,000 recommendation will

be $10.00 per

* Currently no rate
month.

increase projected



SALARY SURVEY

Salary Survey
We use a database

Multiple cities use
database

We keep a history of
past salaries

9

<G

Initial Numbers

The initial review

indicates that we have a

significant number of

employees who are low.

?

Policy ?’s
Do we want to do a
minimum raise?

Do we want to have a
maximum increase?

Do we want to catch
everybody up?

Og|

Range

3% increase is around
$260,000

FY 25 Salaries and
Benefits were
$9,252,550 across all
funds



‘ COUNCIL PRIORITIES

Public Safety
Community Unity

IRRET ¥
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Employees

Economic Growth
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