DRAFT
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES
[bookmark: _Hlk184216030]RICHINS BUILDING, ROOM 133
1885 UTE BLVD, PARK CITY, UT 84017
WEDNESDAY, April 2, 2025
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
William (Bill) Oshinsky 
Pete Gillwald 
William (Will) Seggos 
Daniel Whitehurst via Zoom

Ryan Stack, Deputy Summit County Attorney, also in  attendance
William and Stephanie Sloane (cemetery consultants and operators)

Meeting was called to order at 9:03 am by Max Greenhalgh.  This is a meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).  

There were no public comments. 
  
Max Greenhalgh took the roll call:  Max, Pete Gillwald, Will Seggos and Bill Oshinsky were present in person.   Daniel Whitehurst was present via Zoom.        

Attached hereto is the Agenda for this Meeting. 

Bill moved to approve the March 5, 2025, Minutes and Pete seconded the motion.  Unanimously approved.  
The Sloanes discussed their family’s involvement with cemeteries since the 1980’s.  They indicated that there are few municipal cemeteries.  They worked on 2 municipal cemeteries in the early 2000’s.  Their firm operates several cemeteries and acts as consultants on others.  As consultants, they are involved in evaluating the financial prospects for cemeteries, feasibility, , training of employees and operations, and hiring.  When they are involved in Business Plans, which can include:
· Market Analysis, including demographic information, disposition preferences, market overview (to include review of existing cemeteries and meetings with stakeholders)
· Site Plan, including columbarium, crypts, phasing of inventory, maintenance area, site amenities, pedestrian and vehicular circulation and other site-specific requirements
· Operational Structure, including staffing, policies and procedures, sales approach, pricing strategy, sales, recordkeeping, directories/burial maps, and marketing and outreach
· Financial Model to be adopted, e.g., breakeven or for-profit, multi-year pro forma, budget (initial costs and capital improvements)
· Fund Structure, e.g., perpetual care, general fund
· Investment Policies
They indicated if there are 3 employees, generally need at least $500,000 in annual revenue. 
Stephanie indicated from a conservative view, 800 plots per acre.  A lot depends on amenities/design elements.  With 800 plots per acre, you would have walkways and ingress/egress.  They have worked on as dense as 1,200 plots per acre.  
Trend toward cremation, with the Utah cremation rate in 2020 of 41%, which is low.  There is an economy to cremation.  Some cemeteries have cremations and a place to memorialize those cremated.  
7 states now have human composting.  
Max asked about the costs for developing a business plan.  The Sloanes indicated $15-40,000, generally, and could cost $100,000 if a more robust plan is required or multiple community meetings.  A plan could be done in 120 days.  A plan could be done in phases.  
The Board reviewed the line of credit promissory note with Summit County.  Will moved to approve the note and Bill seconded the motion.  Unanimously approved.  
For our next meeting, we expect to review Ryan Stacks comments to the draft Procurement Policy, with a goal of approving the Policy in our June meeting.  
Our domain name has been approved: snydervillecemeteryut.gov
Steps we need to take in drawing down the line of credit are opening a bank account and a PTIF account with the State.  The County Treasurer, Corrie, may be able to assist with this.  Bill moved to authorize setting up a bank account and PTIF account.  Pete seconded.  Unanimously approved. 
The State’s Chief Privacy Officer has had a conversation with Will, who is working on our privacy policy.  A goal of the State is to minimize retention of personal information. 
We discussed hiring a marketing consultant (Dan believes we will need a marketing consultant to assist with branding and strategy) to help with public outreach.  Potential consultants could help with:
· CUP process
· Development of a business plan
· Open houses/public engagement
· Maintenance of our website
We also discussed possibly bringing on an intern to assist with some of these things. 
Bill moved to draw down $25,000 under the line of credit once the PTIF account and bank account (Board Chair and Treasurer will be signatories) have been established.  Will seconded.  Unanimously approved. 
The County Treasurer has suggested using Mountain America.  Will indicated that he was comfortable with them.  Chase apparently has free checking with a $2,000 minimum balance.  Chase also apparently has free ACH.
The Board directed Bill and Will to set up the bank account.  
May ask Heber Cemetery to attend our next meeting.  
Pete met Phares from Basin Rec and they emailed him indicating they do not want the cemetery near their trails. Max suggested that he and Pete meet with Basin Rec and/or Shayne to mediate matters.  We will need to change the deed restrictions, subdivide with a metes and bounds, deed will need to be conveyed for the cemetery property, and we will need a CUP (conditional use permit) for the cemetery.  
Pete moved to bind an insurance policy one the PTIF and bank account have been established.  Dan seconded.  Max to ask if the policy includes bonding as it relates to our bank account.  Unanimously approved. 
Dan will ask the Sloanes for the information they screenshared in their presentation today.  
For our next meeting, we will discuss the bank recommendation, procurement policy, and possibly meet with a representative from the Heber cemetery.  
Bill moved to adjourn.  Will seconded.  Unanimously approved.  Meeting adjourned at 11:07am

