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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: April 1, 2025

Place: 	KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7:03 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Board Member; Marybeth Kuntz, Vice-Chairperson; Dr. Bruce Goldberger, Board Member; Maggie Browning, Secretary, Ben Beckstead, Treasurer, and Karla Johnson, Board Member.

Ex-Officio Member
	 Kurt Loveless, CEO 

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; and Julia Sbragia, CNO 

Guests Present: Commissioner Gwen Brown 

Excused: Dr. Eric Root 

	Mr. Mosdell welcomed everyone to the meeting.

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone had any questions concerning the approval of minutes, nursing report, and human resource report.  
	
 Ms. Kuntz made a motion to approve the consent agenda seconded by Ms. Johnson. All in favor-Motion carried. 

Medical Staff Report
Dr. Root was excused.

Nursing Department Report




In her recent board report, Ms. Sbragia highlighted our upcoming retreat aimed at supporting our nursing staff and addressing issues related to burnout. We are in the process of gathering strong feedback from clinical staff regarding their experiences. Although we currently have only three individuals signed up for this retreat, we believe it is an important initiative to promote well-being within our team. I am excited to share that I will be joined by my mentor for this seven-hour session, which will focus on grounding techniques and understanding the nervous system.

Looking ahead, we hope to incorporate practices such as yoga and tai chi into our wellness offerings, recognizing the unique stressors faced by our nursing staff during times of high patient volume. It is essential that we provide support to our team members during fluctuations in patient acuity, from those who are minimally ill to those in critical condition, as this can lead to increased stress and emotional exhaustion.

This retreat, scheduled for Saturday, May 3rd, will be open to both Certified Nursing Assistants (CNAs) and nursing staff. We are currently in the initial planning stages, with the retreat set to take place at Ms. Sbragia's residence. Mr. Loveless has kindly agreed to reimburse expenses for the eight staff members attending, and Ms. Sbragia is actively exploring potential grant funding to support our initiatives.

During the meeting, Mr. Mosdell inquired about the status of equipment requests from nursing staff. Ms. Sbragia confirmed that we have the necessary equipment and have not faced any refusals when making requests. However, we are experiencing challenges with our printers, which can complicate workflows. We are also implementing new IV pumps and bedside scanning technology, although there have been issues related to connectivity, as some devices are being set to incorrect Wi-Fi signals. 

Mr. Mosdell emphasized the need for clear communication regarding our equipment capabilities and limitations, as well as our ongoing commitment to ensuring that our staff has access to the tools necessary to carry out their responsibilities.

Human Resources
Ms. Nuttall mentioned that the arts open house is April 17th at 5:30 pm. We currently have an open position for a billing clerk. 

Administration Recommendations
Update Construction
Mr. Loveless informed the board that we initially secured funding for OR equipment totaling $680,000, in addition to $33,000 allocated for an automatic door, both of which received board approval. In order to proceed with the CIB loan, it was necessary to have purchase orders (POs) in place. However, the PO we issued was specifically for sterilization processing equipment, 



which has not yet been approved by the board. We are currently reconciling the discrepancies between the items approved by the board and those that were not. The CIB used this PO as collateral, and we plan to return to the board for approval of the sterilization equipment. 

Mr. Loveless provided an update regarding the ongoing construction project. He expressed concern over the recent interactions with MHTN architects, noting that they highlighted his upcoming meeting with the Department of Health and Human Services (DHHS). MHTN was hesitant to proceed with bidding on designs, given the potential for modifications related to dialysis requirements. Currently, the project is behind schedule by approximately two months due to complications with the building permit.

The initial site work has begun, which includes digging the necessary holes and piers; however, discrepancies have arisen between the building footprint and the dirt work drawings. We must reconcile these discrepancies before the third-party architectural engineering firm can grant approval for the building permit. Once the architectural bids are finalized, we anticipate that the timeline for HUGHs will begin.

The GEO peers are expected to be done next week, and we hope to resolve these issues promptly. Mr. Loveless has a scheduled meeting with DHHS this week to review the dialysis plans, acknowledging that adjustments may be necessary due to stringent regulations surrounding End Stage Renal Dialysis (ESRD). These regulations may limit our ability to optimize the space and could necessitate replication of certain features.

The architects have requested we refrain from making any changes at this stage to avoid potential change orders. In terms of construction specifics, the gray wall is being reinforced with hollow pins, drilled beneath the parking lot to create a boot at the end of each post, with sprayed concrete forming a retaining wall to retain the soil. An additional five feet of excavation will be required to reach the GEO peer level, necessitating the construction of this retaining wall.

We are currently awaiting the city’s approval for the building permit and the state’s review to ensure compliance with ESRD requirements. This facility will function as an outpatient service building, encompassing both a dialysis unit and a surgical unit, and we must demonstrate that it does not operate as a standalone ambulatory surgical center. Mr. Mosdell inquired about the plans and whether the city intended to place their stamp of approval on them. Mr. Loveless clarified that the third-party review is currently pending.
 
Mr. Loveless provided an update on physician recruitment efforts. We are currently in discussions with two family practice physicians who have obstetrics experience. One candidate, a female, is set to graduate in June, while the other resides in Phoenix and is interested in 




relocating. On Thursday, we have scheduled a meeting with Scott Barlow and Paul Broadhead to further discuss physician placements. Mr. Beckstead inquired about our ongoing discussions 
with the providers, Mr. Loveless mentioned that  Dr. Bowman is actively engaging in conversations to enhance our understanding of his practice. Additionally, Mr. Mosdell expressed his concerns regarding our current position, noting that while he is open to continuing our collaboration with Revere, he feels dissatisfied with the existing situation.

County Commission
Commissioner Brown highlighted our ongoing efforts to facilitate the inclusion of Alton and Big Water into the Special Service District (SSD). During a conversation held today with the mayor of Alton, we were expecting an EMS specialist to follow up; however, we have yet to receive a response. It is imperative that our commissioners attend the upcoming town meeting in a couple of weeks to communicate to the residents the necessity of joining the SSD or demonstrating capable self-provision of ambulance services, which, at present, they are unable to do. We have scheduled a resolution for the 8th regarding our intent to join the SSD. This process will incorporate a 30-day comment period and a 60-day protest period, culminating in a public hearing, which will take time to unfold. Mr. Loveless noted that there are three key developments in this domain: previously, we held a county-wide ambulance license with the only exceptions being Tropic and Garfield; in 2021, we delineated the Cedar Mountain line, and last year, we adjusted the designated disembarkation point closer to Duck Creek, resulting in Glendale and Orderville falling outside Cedar Mountain’s coverage and being covered by our service instead. The EMS coverage boundaries within the state are specifically designated for 911 dispatch purposes. It is essential to note that in 1989, the hospital originally established coverage for Orderville, while Alton and Big Water opted out. Subsequently, Orderville rejoined, and after another attempt in 2022 to re-establish coverage, the resolution did not pass. Mr. Loveless has had discussions with Big Water Mayor Schmucker, who has expressed support for this initiative. Alton remains the final community to be integrated into the SSD. Additionally, the 1% sales tax initiated in 1993, which is collected at the county level and reallocated to the hospital, is currently facing scrutiny from Senator McKay, who is advocating for a population vote every ten years rather than allowing the county to renew it automatically. However, current legislation has grandfathered us in for the first reapproval process, allowing us to avoid a public vote for another eighteen years. Mr. Loveless expressed his gratitude to Commissioner Brown for her assistance, and Commissioner Brown inquired about obtaining a copy of the agreement with Kanab City regarding EMS services.

Committee Reports
		Planning: 
		Ms. Browning requested Mr. Loveless to review the recent strategic planning meeting, which proved to be a productive session. However, there remains a concern regarding the absence of a specific timeline for the action items discussed. The team aims to establish deadlines for each of the identified bullet points and formalize a timeframe during the planning 



meeting before presenting these plans to the board. Mr. Mosdell suggested that the planning meeting could serve as an opportunity to evaluate training sessions offered externally by 
conducting a survey to identify areas where the board requires further development. With a significant number of new board members, he emphasized the need for targeted training. Ms. Kuntz inquired about a conference involving Stacy Cantu, mentioning that it could provide valuable insights and data to support the identification of additional training needs for the board.
		Finance:
		During the recent finance committee meeting, Mr. Howells discussed our accounts receivable (A/R) and revenue, noting that our revenue for January and February is nearing budget expectations and is currently 9% higher in gross revenue compared to last year. This growth is primarily attributed to our surgical services, while other departments have shown consistent performance. Mr. Mosdell inquired about the management company's involvement in our surgical services and expressed curiosity regarding our future projections. In response, Mr. Loveless shared that we have successfully recruited a urologist, who is expected to join us in a few months, after which we will shift our focus to recruiting a pain management physician. This raises important strategic considerations about the preferred residency of these physicians—whether in Kanab or a different location—and whether to facilitate their integration through InReach or to onboard them directly. We agreed to address these topics during our planning discussions and subsequently present our findings to the board as needed. Mr. Mosdell proposed the possibility of forming a new committee if the workload becomes burdensome for the Planning Committee.  Mr. Loveless confirmed that we intend to update our 2022 Strategic Planning document and develop a new framework for 2025, complete with revised timelines.

Ms. Sbragia would like the minutes to reflect that Ms. Crosby forwarded an email  from Ms. VanAusdal concerning the SANE ( Sexual Assault Nurse Examiner)program she needs to report out to the board for our grant funding.  This is a nurse that is a forensic trained nurse to assist with helping prosecute for evidence. This is an uncomfortable thing for staff and patients. She has great ideas and looks at a space that is different than the hospital. We would need a place for examinations, and we do have some shell space, and we could look at. Ms. Sbragia wants something a little warmer than a clinical area. Ms. Shakespear is the victim advocate and we have several others. She have had four patients and they didn’t come to our facility they went to other places for this to be done. Mr. Mosdell mentioned that we need to advertise that we do have trained nurses and we are prepared.

OLD BUSINESS
None	






Ms. Johnson made a motion to go into a closed session to discuss personnel and legal at 8:10 pm at Kane County Hospital, 355 North Main Street, Kanab, Utah 84741 seconded by Ms. Kuntz. 

Mr. Stuart Allan moved to adjourn the meeting at 8:58 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741 seconded by Ms. Kuntz . All in favor-Motion carried. 	

Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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