
GPA School Board Meeting Minutes
Thursday, September 11, 2014, Public Session from 7:00-9:00 PM

Location: Gateway Preparatory Academy

201 E Thoroughbred Way, Enoch, UT

	Agenda Items
	Material / Notes

	Call to order / Roll
	Jared Larmore motioned to call the meeting to order at 7:08 pm.  Seconded by Helen Johnson.  Present are Jill Johnson, Jared Larmore, Amy Rice, Helen Johnson. Jeff Gardner arrived at 7:20pm.    Absent:  Toni Petersen

	Staff and Public Present / Public Comment
	Andy Burt, Chris Roelandt, Melodie Jett, Alayna Johnson and Heather Carter.  -Melodie Jett comments on the exceptionally great batch of children this year, very attentive and very alert.  It’s been a good start to the year.

	Set Agenda
	Helen Johnson reads the agenda.  Jared motions to approve agenda.  Seconded by Amy Rice.  Agenda unanimously approved

	Approve Aug. 2014 Minutes
	Motion by Helen Johnson to approve minutes as written.  Seconded by Amy Rice.  Minutes unanimously approved as written.

	Director’s Report
	Andy Burt reported that enrollment is stable, with 478 students onsite.  Numbers are up by 20 students from last year at this same time. Kindergarten is full and enrollment has been closed. All other levels are still accepting students, but Level 2 is near full capacity.  Andy Provided test score comparisons for MTH and GPA, per Jared’s request at the last meeting. Fundraising will be condensed to only two main events per year; a Fall Carnival and a Spring Arts Performance.  Standardized binders of information will follow every student when they move to different levels to help with reporting and continuity.  Rob Lee wrote and received a $100,000 grant for the after school program.  SUU students have been hired to run the program, focusing on Title 1-reading and math intervention.  MTH students have been enrolled and the program is moving forward.

	Financial Report
	Andy presented the financial report summary.  July audit went well with no findings, but still awaiting final report.

	Action Items:
	

	Treasurer Resignation
	Board acknowledges and accepts Kay Gregersen’s resignation. Motion by Helen Johnson to approve Jared as the interim treasurer until an appointment can be made. Jeff seconded the motion. Motion approved unanimously.  Jill-yes, Amy-yes, Jeff-yes, Helen-yes

	Appoint new board member
	Jared motions to postpone appointment until next month.  Seconded by Helen.  Approved: Jill - yes, Jared - yes, Helen - yes, Jeff - yes, Amy - yes

	Approve participation in CACFP
	Motion by Amy Rice to approve participation in the CACFP.  Seconded by Jared.  Passed unanimously:  Jill-yes, Jared-yes, Jeff-yes, Amy-yes, Helen-yes

	Board Training:  TED Talk Motivational Video
	“School in the Cloud”:  Enrich the environment by fostering the love of learning and kids will take off.

	Discussion:  GPA Tech Program
	Andy Burt describes how a Space Simulator could benefit GPA.  Expresses how unique ideas can enable GPA to stand out in the community.

	Meeting adjournment
	Motion by Amy Rice to close the meeting.  Seconded by Jared Larmore.  Meeting adjourned at 8:34pm

	Executive Session
	Board moves to executive session at 8:34pm



