AMES Board of Trustees

April 16, 2025
Called to Order:  5:03 p.m.
Donald Saxon was acting chair for this meeting.

Attendees:




Excused:

Board:





Richard Anthony
Nicole Butler

Jose Crespo



Michael Davidson (Zoom)


Visitors:
Liliana Martinez (Zoom)

Donald Saxon




Amy Noyce (AMES Teacher)

Alison Young










Staff:






Brett Wilson
Hema Katoa
Nancy Carpenter






Richard Welch
Educational Excellence
1.   Minutes of March 12, 2025 – The minutes from the meeting of March 12, 2025
      were presented to the AMES Board.
      Motion to approve the March 12, 2025 minutes as presented:  Michael Davidson
       2nd:  Jose Crespo
       Vote: Unanimously approved
2.    PTSO Report – The AMES PTSO has lined up parent volunteers to cover Teacher
       Appreciation Week, they have met together to start planning activities for the week.

       The scholarship committee is working on reviewing the applications for seniors. 

       As soon as they are finished, the committee will advise Nancy of the awards so she

       can prepare the certificates.  Senior parents are planning the Senior Graduation party,

       they would like to get junior parents involved who would like to help plan for next

       year.  Mr. Katoa thanked the PTSO for their help with the ACT breakfast which also

       benefited the Robotics team traveling to Boise for a competition, they got to use the
       leftover food.

3.    2025-2026 Fee Schedule – The AMES Board was presented with an itemized fee 
       schedule for the 2025-2026 school year.  All fees were represented that could come 

       up throughout the year, a $1,500 maximum student fee was in the proposal.
       Motion to approve the proposed 2025-2026 school fees:  Jose Crespo
       2nd:  Nicole Butler

       Vote:  Unanimously approved

4.    2025-2026 Fee Waiver Application – The 2025-2026 Fee Waiver application has
     been updated by the Utah State Board of Education and was presented for approval
        to the AMES Board.

       Motion to approve 2025-2026 Fee Waiver application:  Donald Saxon
       2nd:  Richard Anthony
       Vote:  Unanimously approved

5.    School Committee Approval 2024-2025 – AMES went through a review and audit
       of their past Land Trust requests.  There were some corrections needed on spending, 

       all expenditures need to be tied to a goal.  We also had to write an Election Policy
       and a Rules of Order & Procedure Policy.  

       For the 2024-2025 Goals for the School Land Trust are for Math Support to help 

       improve math scores and to help our English Language Learners to improve on the

       WIDA test which is the benchmark test all ELL students take.  We are going to hire

       30 hour aides for both departments.
       Motion to approve the School Land Trust funding as presented:  Richard Anthony
       2nd:  Nicole Butler
       Vote:  Unanimously approved

6.    Charter Trustland Election Policy – 1st Reading – The AMES Board was informed
       and presented with the new Trustland Election Policy, there was a change in the 

       verbiage needed for compliance.
7.    Charter Trustland Rules of Order & Procedure Policy – 1st Reading – The
       AMES Board was presented with the new Rules of Order & Procedure policy for

       Review and comment.

8.    Red Star Transportation Agreement – 1st Reading – The AMES Board was given 

       a copy of the proposal from Red Star Transportation for the 2025-2026 school year.
       In reviewing the proposal, the Board wondered about pricing for a 3 year contract

       and if the price could stay more consistent.  The Board is also wondering if other

       charter schools charge for transportation.  They recognize what a valuable and 

       unique service this is for AMES students.  Transportation is about 7% of the AMES

       overall budget.  Brett Wilson will contact Red Star about the Board questions.  

9.    Progress of Granite School District Draft Agreement – The AMES Board decided

       to set a deadline for the draft agreement.  All comments and changes that the Board

       would like to make need to be in by April 30, 2025.  We would like Heidi Alder to
       have the agreement to the AMES Board in time to vote on May 14 at the next Board

       Meeting.
Fiscal
1.    March Fiscals – Richard Welch presented the current fiscal report. Richard 
       explained that there are no surprises or issues of concern.  AMES is earning the
       best possible interest at 4/5% on funds and we feel safe leaving money in the

       checking account for emergency funds
       Motion to approve the March Fiscals as presented:  Richard Anthony
       2nd:  Donald Saxon
       Vote:  Unanimously approved
Board Organization

1.    AMES Board Positions (Upcoming Openings) – Michael Davidson will be leaving 

       the AMES Board on June 30 (the end of his term),  Alison Young has decided to 
       extend her term so both parent members don’t expire on the same year.  We will

     advertise the opening at the AMES Showcase in April and also on the AMES         

     with resumes being submitted to Nancy Carpenter for distribution to the Board.

Foundation
    There will be a Foundation Board meeting held before the next AMES Board meeting
     in May, they would like to help with AMES families that have needs.
.AMES Mission
1.  Important Upcoming Dates – The AMES Board was given a list of the important
     activities for the rest of the 2024-2025.  An emphasis was put on the AMES Showcase

     on April 23 and Graduation on May 29.
Potential Next Meeting Topics:
Foundation – AMES needs
GSD Draft Agreement

Board Member replacement
Public Comment

No public comment
Motion to close the meeting:  Alison Young
2nd:  Jose Crespo
Vote:  Unanimously approved
Meeting adjourned – 6:35 p.m.

Next Meeting – May 14, 2025
Approval pending
