

Technology Advisory Board (TAB) 
Approved Minutes from February 27th, 2025

Present: Zachary Posner (Information Technology), Chris Harding-online (Auditor), Hoa Nguyen-online (Council), Javaid Lal (Administrative Services), Karl Carpenter-online (Public Works), Rashelle Hobbs-online (Recorder), Sheila Srivastava-online (Treasurer), Chris Stavros (Assessor), Robert Sampson-online (Community Services), Cynthia Archuleta-online (Sheriff), Brad Park (Surveyor), Liz Sollis-online (Mayor Administration)
Representation Absent:	Clerk, District Attorney, Human Services 
Staff Present:	Tony Jolley-online, Rina Shipley-online, Cindy Beck, Andrew Dudley-online, Dean Bullock-online, Lee Wilstead-online, Mark Miller-online, Trevor Hebditch, Kira Moody-online, Halo Pendragon-online, Cherie Root, Sam Sedivec-online, Valina Eckley-online, Chris Adamson-online, Nick Loomans-online, Jon Thelen-online, Thomas Yeung-online, Rob Fowler-online
	TOPIC
	POINTS OF INTEREST

	Welcome & Remote Meeting Instructions 
	Chris Stavros opened the meeting.

Trevor Hebditch shared the following slide:
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	2025 TAB Leadership Nominations
(Chris Stavros)
	Javaid Lal asked to make the nomination for Brad Park to be Chair and Chris Stavros the Vice Chair.

Motion to accept the nomination by Javaid Lal, Chris Harding seconds the motion. No discussions.

Motion Passed unanimously.

	Public Comments
(Brad Park)
	No other comments.

	Approval of minutes from December 12th, 2025, meeting
	Motion to approve the minutes by Chris Stavros, Rashelle Hobbs seconds the motion. No discussion.

Motion passed unanimously.  

	Follow-up Items
(Cherie Root)
















IT Shared Services Model 
(Zachary Posner)  
     *Reminder*
The framework that has been built will assist in the decision-making process around where services should live within a centralized framework vs within the agency.
         
Having a common set of frameworks & standards will help clear up confusion that can occur.

There are excellent resources within some of these agencies that the rest of the County should have access to.
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 [image: ]   
· We continue to work closely with the Library and have found opportunities where we believe we can work together, with security systems and collaboration systems. 
· There is a strong chance there will be budget requests this year.
· Next steps are taking the “framework” to other members of the Mayor’s portfolio.
· The intent of the “Shared Service Model” is to:
· Ensure we (Information Technology) understand what is going on in our environment.
· We (Information Technology) can secure our environment.
· To work collaboratively with other groups around the County.
 

	AI Sub-Committee
 (Zach Posner) 





	[image: ]   
· The AI Policy went through Council in early February.
· The policy does indicate there should be an AI Sub-Committee moving forward to make recommendations on changes and updates for AI technologies.
· Recommendation is to generate a committee using an existing group, the Advanced Technologies Initiatives Group (ATIG).
· The goal for the group is to look at the policy and stay current in the ever-changing environment of AI and AI technologies.  
· Provide guidance on proper use of AI. An example is never using confidential data while using public AI.
· Provide the list of approved AI technologies.     


	Technology Positions Countywide
 (Nick Loomans) 

	
The only changes to Technology Positions during 4th quarter were reclassifications within the positions an agency already had.


	TAB Working Group Milestones        
(Tony Jolley)

Reviewed each of the working groups milestones, purpose and their members.

Six Working Groups:
Web Oversight Working Group (WOWG)
Solutions Working Group (SWG)
SharePoint Working Group (SPWG)
Portfolio Working Group (PWG)
Governance Working Group (GWG)
Data Governance Working Group (DGWG)
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	Portfolio Working Group Update
(Tony Jolley)




High Level Review of approved projects for 2025, where the projects were ranked last year, and funding source.
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	Portfolio Working Group Update        (Tony Jolley)


 Budget Milestone Dates for 2026

**Deadlines for Information Technology Requests-July 1st,2025**

Work with your Business Relationship Manager (BRM) to start business cases.

TAB sessions in August will review and prioritize the recommendations for 2026.
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	Web Oversight Working Group (WOWG)
(Halo Pendragon and Valina Eckley)

Highlights:

Moving forward into Q1 2026 will be able to provide “year over year” stats in addition to “quarter to quarter”.









New Branding Working Group was created in Q4 2024.













The demonstration involved using Non-Visual Desktop Access     ( NVDA)  technology. 
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	Data Governance Working Group (DGWG) 
(Javaid Lal)


Privacy Program Update 







What is Utah Government Data Privacy Act GDPA?

A state law is designed to regulate how government entities use, store, and share personal data. 




Here are the 6 Proposed Amendments to GDPA (H.B. 444).








Salt Lake County Privacy Framework

Currently we are in the “Development” phase which should conclude in July 2025.

“Implementation” phase will start in August 2025 until May 2027.
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	Privacy Policies & templates to Be Developed Update   (Javaid Lal)
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	Salt Lake County Privacy Program Survey                    (Javaid Lal)


Surveys were sent out to Directors and Associate Directors. Please complete them as soon as possible.
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	Smart Government Fund Update
(Javaid Lal)




The Smart Government Fund Committee consists of the following people:

Alecia Williams
Kathryn Calderon
Brad Townley
Chris Donoghue
Pashion Whales
Ashley Perry
Jeremy Hart
	[image: ]

	Security Update
(Rina Shipley)
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	Other Business?
(TAB Members)
We are close to signing a mutual aid agreement. This is being led primarily by Salt Lake City and Provo. It is an agreement modeled on what exists for first responders. In the event of a cyber-attack, or any emergency that affects IT Departments, we will have an agreement in place so we can work with each other without having extra obstacles and be informed of some of the issues/details that are occurring.
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	Communication Items
(Chair & CIO)



TAB Leadership:

New Chair and Vice-Chair for TAB 2025.
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	Upcoming Meeting Schedule for 2025
(Cindy Beck)


Webex Meeting Invites for TAB 2025 have been sent out.

*Two sessions in August are Combined Sessions with GIS Steering. These sessions focus on budget for the upcoming year.
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	Review Action Items
(Cindy Beck)

There are two action items from this meeting.

Changing/Updating of the six Working Groups.

Directors and Associate Directors, please complete the Privacy Survey as soon as possible.
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Next TAB meeting:

April 24th, 2025.
	[image: ]

	End of Session 
	

	Submitted by Cindy Beck
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Key Changes:

1.

Removes requirement to have a fully mature privacy program by May 2025 and instead requires to
initiate a privacy program by July 2025.

Removes reporting requirement to the State Privacy Office and instead only requires to
create/publish an internal privacy program report.

Data privacy training requirements for contractors and disciplinary action for violation for employees.
Simplifies the privacy notice requirements if data collected is a public record.

Streamlines website privacy notice about an individual's privacy rights and the user data collected on
their government website.

Allows a governmental entity to post a notice of a data breach on the governmental entity's
government website
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