UINTAH TRANSPORTATION SPECIAL SERVICE DISTRICT
BOARD OF DIRECTOR MEETING
March 11th at 7 p.m.
Uintah County Commission Large Conference Room
152 E 100 N, Vernal, UT 84078
ATTENDANCE: 
Board Members: Shawn Labrum, Bob Leake, Ryan Cook, Mark Raymond, Sonja Norton
Additional Attendees: Jon Stearmer, Troy Ostler, Bart Jensen, Craig Nebeker, Evan Grover, Nicole Murray and Julie Joy-Hundley. 
Minutes recorded and written by Administrative Assistant Julie Joy-Hundley
AGENDA
Prayer by Mark Raymond
Pledge of Allegiance 
1. Approve minutes from previous meetings 02/11/2025 & 03/06/2025. Sonja motioned to approve the previous meeting minutes Mark 2nd. Roll call vote - Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous. 
2. Approve expenditures for February 2025. Ryan motioned to approve February expenditures, Bob 2nd, Roll call vote - Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous. 
3. Follow up / Discuss Asset Transfer agreement. Jon has a meeting scheduled for March17th with SSD1. Jon will provide an update after the meeting via email.
4. Follow up / Discuss RFP & RFQ. Jon will present a draft process outlining use of an engineering pool.  Sonja motioned to complete the RFP for the Independence Area Road project ASAP utilizing Jon, Julie and if needed Gennie Bird using the CIB qualifications.  Next, create a RFQ to continue creation of a pool process. Mark 2nd, - Roll call vote Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous.
- Board went into Closed Session 
Closed session for the purpose of discussing pending or reasonably imminent litigation.  Shawn brought the closed session into order, after discussion Ryan motioned to close and Sonja 2nd. Roll call vote Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous.
Board reconvened – Motion to reopen the session - Ryan motioned, Sonja 2nd - Roll call vote Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous.
5. Follow up / Discuss our email and domain. Jon has contacted Jamie Smuin and Mike Harrington from SSD1 along with the State.  SSD1 has been working with the State to retain historic email data.  Jon followed up with SSD1 for progress as of 3/3/25 and again 3/11/2025. Currently awaiting a response.
8. Follow up / Discuss 7500 E Ft. Duchesne project (Larry Montoya with UDOT) sending
over a list of construction managers from the pool for review.  From the list of construction managers Ryan motioned to award Civco Enginering. Mark 2nd - Roll call vote Raymond aye, Labrum aye Norton aye, Leake aye, and Cook aye. Unanimous. 
6. Welcome new hire for UTSSD Administrative Assistant
Shawn called for the meeting to adjourn




