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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, March 20, 2025 5:45 p.m.


I.     Call to Order/Welcome 5:49 p.m.
II.    Public Comment - None
III.   Governance
A. Board Governance Training/Policy Review 
a. Chapter 17 in the Board University book – presented by Fernando Cruz
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the February 20, 2025 board meeting minutes.  Kristi seconded the motion. Roll Call – Fernando – abstain, Kristi – yes. Jake – yes. Motion passed.
C. Audit Firm RFP (Board action may be required)
a. Using Eide Bailiey one more year.
D. NPA Data Governance Plan (Board action may be required)
a. Fernando made a motion to approve the NPA Data Governance Plan as updated in 2025. Jake seconded the motion. Roll Call: Fernando – yes; Jake – yes; Kristi – yes. Motion passed.
E. Parent Notification of Personal Electronic Devices Policy (Board action may be required)
a. Fernando made a motion to approve the Parent notification of Personal Electronic Devised Policy. Jake seconded the motion. Roll Call – Fernando – yes; Jake – yes; Kristi – yes. Motion passed.
F. Board Members (Board action may be required)
a. Discussion about adding new board members in the coming months as Kristi will no longer have any students attending NPA. We can have up to five board members and have to have at least three. Discussion regarding changing the time for board meeting so we can be done prior to 7:00 which is easier for Fernando and Kristi
G. “Closed Session, as necessary, to discuss allowed items” (Board action may be required)  - None


IV.    Director’s Report
a. Volunteer hours – 625 hours so far. Culminating events Core Knowledge Night coming up on April 10. Spring Break is coming soon. Spirit Week was a fun time for the kids. 
b. Enrollment – numbers are not available tonight – will be emailed to us soon.
c. Testing – April 9th is scheduled for our first day of testing and we should be done in 2 ½ weeks.
	
V.     Financial Report – 
a.   Decided to wait until March board meeting to discuss February 
      financial report.
	
VI.    Next Meeting Schedule – April 17, 2025
VII. Adjourn 6:49  p.m.
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