[bookmark: Tab 1 AC Agenda 042425]UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Agenda April 24, 2025
Openshaw Education Center


GENERAL SESSION AGENDA	(Tab 1)

4:30 p.m.
1. Welcome

4:30 – 4:45 p.m.
2. Public Comments

[bookmark:  ][bookmark: ACTION ITEMS ]ACTION ITEMS

4:45 – 4:50 p.m.
3. CONSENT CALENDAR APPROVAL ACTION ON:

A. Tab 2 AC Summary 032725
contact Tamara Flint (801) 629-4712
or tamarf@usdb.org for more information.

(Tab 2)



B. 	Tab 3 Vacancy Report as of 041825.pdf contact Carl Empey (801) 629-4723
or carle@usdb.org for more
information.

(Tab 3)


It is recommended that the Advisory Council review and approve the Advisory Council minutes of March 27, 2025 and the Vacancy Report as of April 18, 2025.

4:50 - 5:00 p.m.Tab 5 2025-26 Land Trust Plan.pdf

4. - Dr. Tanner	(Tab 4)

INFORMATION ITEMS

5:00 - 5:10 p.m.
5. USB Washington DC Presentation - Candace George

5:10 - 5:20 p.m.
6. Academic Bowl Presentation - Shari Solomon-Klebba

5:20 - 5:30 p.m.
7. Japan Presentation - Dr. Tanner

5:30 - 5:45 p.m.Monthly Financial Report as of 033125.pdf

8. - Carl Empey	(Tab 5)

5:45 - 5:55 p.m.
9. USDB Subcommittee Update - Member Wood

5:55 - 6:05 p.m.
10. Superintendent Report

6:05 - 6:10 p.m.
11. Future Agenda Items
· USD Strategic Plan
· USD Boston Presentation
· Deaf Theater Recap
· USB Epic road trip

6:10 - 6:15 p.m.
12. Other
· Advisory Council terms expiring in July 2025
· John Clements - Person who is blind or visually impaired
· Aunilie Hathaway - Person who is blind or visually impaired
· Katie Nelson - Parent of a blind child
· Jared Allebest - Person who is deaf or hard of hearing
· Jennifer Hayes - Person who is deafblind or parent of a deafblind child
· Kiara Guymon - Parent of a deaf child
· Ray Wright - Person with interest of blind/deaf or deafblind
· Next meeting is scheduled for May 22, 2025


[bookmark: Public Comment ]Public Comment
Individuals are welcome to address the Advisory Council. Please contact Tamara Flint  (801) 629-4712 or tamaraf@usdb.org with 24 hours advance notice with your name and the group you represent and a link will be shared with you. Each person will be limited to three minutes. Total time allotted for public comments will be a total of 15-minutes. Anyone needing more time should make that request in writing and arrange to be on the agenda at the next meeting.

[bookmark: Notice of Procedure to Get on the USDB A]Notice of Procedure to Get on the USDB Advisory Council Agenda
[image: ]Anyone interested in being on the agenda should contact Chairperson Ray Wright at  (801) 560-9866 / metaltipman@gmail.com., Superintendent Joel Coleman at (801) 629-4712 / joelc@usdb.org, or Tamara Flint at  (801) 629-4712/ tamaraf@usdb.org. Please do so by the Friday of the week prior to the meeting.

[bookmark: Notice of Special Accommodation at Publi]Notice of Special Accommodation at Public Meetings
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify Tamara Flint  (801) 629-4712 or tamaraf@usdb.org at least three working days prior to the meeting.

[bookmark: Tab 2 AC Summary 032725]UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Meeting Summary March 27, 2025
Openshaw Education Center


4:30 p.m. - General Session

Attending:	Jared Allebest, Voting Member
John Clements, Voting Member Aunilie Hathaway, Voting Member Jennifer Hayes, Voting Member
Shari Solomon-Klebba, Non-Voting Member Philippe Montalette, Vice-Chair, Voting Member Katie Nelson, Voting Member
LeAnn Wood, Non-Voting Member Gretel Sampson, Non-Voting Member Ray Wright, Chair, Voting Member


Absent:


Kiara Guymon, Voting Member Kari Harbath, Voting Member Amy Query, Voting Member


Also Attending:

Carl Empey, Finance Director Tamara Flint, Executive Assistant
Susan Patten, USB Associate Superintendent Michelle Tanner, USD Associate Superintendent
Interpreters:





Others:

Emilee Beattie, Interpreter Emily Longshore, Interpreter

Susan Thomas, USDB Communications Director Liz Munford
Sarah Erb

1. Welcome and Pledge of Allegiance

Mr. Wright welcomed Council members in attendance to the March 27, 2025 Advisory Council meeting via Zoom. Tammy Flint led the Council in the Pledge of Allegiance.

2. Public Comments

There were no public comments.

ACTION ITEMS
3. Consent Calendar

Mr. Wright asked Council members if they had any questions or concerns with the March 27, 2025 consent calendar. Mr. Wright made a motion to accept the Advisory Council minutes for February 27, 2025, the Vacancy Report as of March 25, 2025 and the Donated Funds as of February 28, 2025. Mr. Allebest seconded the motion. Voting was unanimous. Motion carried.

INFORMATION ITEMS

4. Review Request for Enrichment Funds

Ms. Patten followed up on a request for Enrichment Funds from Davis School District for goalball supplies of $2,000. She received a detailed list of supplies that are needed. Once the supplies have been purchased, a receipt will be submitted to USDB for reimbursement.

5. FY25 (Period 8) Monthly Budget Update as of February 28, 2025

Welcome everyone to the March 27, 2025 AC meeting. Mr. Empey notified the Council that year to date expenditures for FY2025 are $41,183,068 as of February 28, 2025. This leaves us in a deficit of $276,968 until we receive funds in March or April. All areas covered in the Financial Report are operationally capable, with a remaining budget balance of $20,795,482. We have really started cutting back on expenses and out-of-state travel. Mr. Empey asked the Council if there were any questions or concerns regarding the Financial Report. There were no questions or concerns regarding the Financial Report from Council members.

Mr Empey provided an update on USDB Donated funds. The balance as of February 28, 2025 was $288,272. Mr. Empey asked the Council if there were any questions or concerns regarding the Donated funds. There were no questions or concerns regarding the Donated Funds Account from Council members.

Mr. Empey reviewed the status of the Education Foundation as of February 28, 2025. The balance was $1,184,441. Mr. Empey asked the Council if there were any questions or concerns regarding the Education Foundation funds. There were no questions or concerns regarding the Education Foundation from Council members.

Mr. Empey reviewed the status of Enrichment Funds as of February 28, 2025. USDB has spent approximately $800,498 of its beginning balance of its annual FY25 Enrichment Funds budget of $1,401,600 leaving a balance of $601,102. We receive an electronic wire transfer each quarter, so that total will continue to increase as the fiscal year goes on. All remaining Enrichment Funds will be forwarded to the next fiscal year. Mr. Empey asked the Council if there were any questions or concerns regarding the Enrichment Funds.

Mr. Montalette asked about the $158,047 overage for the Japan trip. Mr. Empey will double check each line item and get those corrected and redistribute this report out to everyone.

Mr. Montalettealso asked about the difference between the state and federal funding for next year. Mr. Empey noted that it has not been approved yet, but we will have a better feel for it next month. We did not get the additional $4,000,000 that we requested as a bridge. We really have to tighten our belt with positions and are working with both Associate Superintendents to minimize as much as we can without having to have any reductions in staff. Chair Wright thanked Mr.. Empey for all his great work to keep us informed.

Member Wood noted that the subcommittee has had conversations about using some of the FY26 Enrichment funds to help offset some staffing costs out of the USDB operating budget for staff that work directly with students. We should have more information following the May or June board meeting.

Mr. Empey reminded Council members that the two Associate Superintendents are creating the FY26 Enrichment fund project list. We will create an Enrichment subcommittee like we do every year to review it prior to it coming to the April 24, 2025 Advisory Council for their review/recommendation to the board.

Chair Wright asked for volunteers. Mr. Montalette, Mr. Allebest and Chair Wright volunteered to be on the committee. Tammy will email to schedule a time that works for everyone.

There were no additional questions or concerns regarding the Enrichment Funds expenditures from Council members.

6. Superintendent Report

USB

USB Memo will be going out tomorrow. It is going to be a busy few months.

Enrichment funds - We are getting ready to send out an Enrichment Funds survey to TVI’s and parents to get their feedback.

USB camps - We are really trying to target ages 0-7 family camps and to better accommodate camps for students with complex needs. We are specifically targeting this area as it is a need.

Braille Challenge - It was held on March 7, 2025 at DSBVI from 11:00 am - 3:00 pm. Chair Wright dropped in and it sounded like a great time. Many different events happened and it was such a great experience.

USD

Deaf Theater - It starts today with 5 different deaf schools joining us for our fourth year. It ends on Sunday. USDB students love theater. Idaho, Florida, Montana, Colorado and USDB are the five deaf schools participating this year. The final performance is on Saturday night at the OEC campus. She will send out an email with more information.

Japan - April 2 - 12. We will report on this during the April meeting.

USD Strategic planning - We had a meeting today and there will be more to follow in the coming months. Will report on this in May.

Board subcommittee update - Member Wood noted that we started this meeting in January. The first two were more administrative in nature trying to figure out all the details. The last meeting in March we discussed the lack of funding and how we were going to off-set that. The April meeting will be from 10:00 am - noon and will be an open meeting to the public. We are going to be looking at what is required by law and board rule regarding services to students.

Mr. Montalette asked who was on the committee. Chair Wood, Vice-Chair Boothe, Member Davis, Member Earl and Member Brinton.
8. Future Agenda Items
Monthly Budget Update as of April 30, 2025 USD Strategic Plan
USD trip to Boston USB Epic Road trip Deaf Theater
Debrief from Member Wood from the USDB subcommittee
9. Other
Next meeting will be April 24, 2025.
Please email any future agenda items to Ray Wright or Tamara Flint.

The march 27, 2025 USDB Advisory Council meeting was adjourned at 5:30 p.m






	[bookmark: Tab 3 Vacancy Report as of 041825][bookmark: Table 1]USDB Vacancy Report as of April 18, 2025

	
	
	
	
	
	
	State/ Enrichment

	Org
	Job Title
	DPR
	Schedule
	Salary Range
	F/P
	Funds

	5310
	Paraprofessional
	40050197
	AE
	$9.10 - $18.00
	P
	S

	5340
	Paraprofessional
	40050765
	AE
	$9.10 - $18.00
	P
	S

	5400
	Intervener
	7 vacancies
	AE
	$12.93 - $20.50
	P
	S

	
	Substitute Intervener
	15 vacancies
	AE
	$12.93 - $20.50
	P
	S

	5600
	Paraprofessional
	40050643
	AE
	$9.10 - $19.00
	P
	S

	6290
	Educational Interpreter
	9 vacancies
	AH
	$7.25 - $99.99
	F
	S

	
	Substitute Educational Interpreters
	4 vacancies
	AH
	$7.25 - $99.99
	P
	S

	6410
	Deaf Mentor
	40050256
	AE
	$12.85 - $21.91
	F
	E

	6610
	School Bus Driver
	40050473
	AE
	$20.75 - $32.28
	P
	S

	6730
	Office Technician II
	40050192
	AE
	$12.18 - $20.38
	F
	S

	
	Custodian
	40050434
	AE
	$10.34 - $19.60
	P
	S





[bookmark: Tab 4 2025-26 Land Trust Plan]Upcoming School Plan 2025-2026 - Jean Massieu School for the Deaf
Please Finish your Plan Submission
This form has an autosave feature enabled for most sections. After completing a section, such as “State Goal” or “Academic Area,” you must click out of the text box or radio button on a blank section of the screen to enable the autosave. If you move onto the next question without this step, the form may not allow you to make an entry on your first attempt.
There are some sections that require a manual save, such as “Action Plan Steps and Expenditures” or “Add a new planned expenditure.” You must select “save” for your information to be saved by the form. A best practice is to have your information saved in a separate document so that you can copy & paste it back into this form in the case of a loss.
Every goal must have at least 1 trust land expenditure entered or the plan will be rejected. Remember, this is a School LAND Trust plan and how you will be spending funds to achieve the goals must be clearly and specifically outlined. If expenses are not aligned to goal, or not clearly identified, the plan will be sent back for edits.




Goal #1 State GoalAt least one goal is required.
close
close


Goals must be student-centered, data-driven, and evidence-based. A goal should answer the question "What will students achieve in the upcoming academic year?"



Deaf, blind, and deaf-blind students at USDB will have access to various curriculum tools to improve reading, math, science, and social studies during the 2025-2026 school year consistent with individual student IEP goals.


Academic Areaclose

Refer to R277-477-4 for a list of priority academic areas. A council may, supported by a council’s
data discussion, include goals in other areas if priorities have been addressed, or another area is a priority of the local board.
Please select only the priority area/s that your data determines as an area of most critical academic need. For each academic priority selected, there must be a corresponding assessment or data tool in the Measurements section. If academic areas are selected that don’t have a
corresponding measurement, the plan may be sent back for edits.
Priorities
Other Academic Areas in Core Standards
College and Career Readiness (secondary
schools only)
CTE (Career and Technical Education)

Educational Technology/Library/Media
English/Language Arts
Financial Literacy
Graduation Rate Increase (secondary schools
only)
Fine Arts
Mathematics
Health
Science
Physical Education Social Studies
Technology
World Languages




Measurementsclose



Describe the data and/or other relevant indicators supporting the decision of the council to identify this academic area as a "most critical academic need."
What measurements will be used to indicate success? Limit the data sources to meaningful tools so that progress may be gauged. Please remember, for each academic area selected above, there must be a corresponding measurement.
Student progress on IEP goals using end-of-year testing. (Such as NWEA MAP, Jerry Johns, EOWPVT, KeyMath, and State testing.)



Action Plan Steps and Expendituresclose




Action plan steps should be specific and clear on what is being purchased with School LAND Trust funds and how the steps support the goal. Please:

List and number the specific steps.
Write the School LAND Trust funding amount in parentheses at the end of each action step.

If implementing cross-curricular methods (using art to support a math goal) that do not have an assessment or data tool, explain how the method will be implemented in the action plan steps.

Example:
1. We will hire a paraprofessional for reading groups. ($10,000)
2. The paraprofessional will work with small groups of students to provide structured support in areas of reading that the students are struggling with.
3. We will purchase reading software to complement classroom literacy instruction. ($5,000)



Student learning throughout the organization will be supported by the renewal of the following educational technology specific to each student's IEP: Curricula to enhance the learning of students. (School AI: $9,500, Learning A-Z: $14,505.07; IXL: $6,325.00; Schoology + Performance Matters: $12,579.00; Seesaw: $1000; Kickboard: $3580.93;
NWEA: $2,252.50; and SMART Software $1425.) Total: $51,167.20





Action Steps and Expenditures must be saved manually using this button:
SAVE ACTION PLAN STEPS


	Category
	Description
	Estimated Cost
	
	

	Books, Ebooks, online curriculum/subscriptions
	This is related to Goal #1. This is the purchase of educational technology resources for student learning for both schools. We will be renewing the following educational technology specific to each student's IEP. These include: Learning A-Z: $14,505.07; IXL: $6,325.00; Schoology + Performance Matters: $12,579.00; NWEA:
$2,252.50. The total expense is anticipated to be
$51,167.20 unless there are changes to renewal amounts
by the vendor.
	$35,661.57
	Edit/Cancel
Save
	Delete

	
	Total:
	$35,661.57
	
	







Scroll to the top to add a goal.



Summary of Estimated ExpendituresCategory
Estimated Cost (entered by the school)
Books, Ebooks, online curriculum/subscriptions
$35,661.57
Total:
$35,661.57






Funding Estimates – Please UpdateEstimates
Totals

Carry-over from 2023-2024
$228.14

Distribution for 2024-2025
$51,623.01

Total Available Funds for 2024-2025
$51,851.15

Estimated Funds to be Spent in 2024-2025
$
51167.2
Update
Estimated Carry-over from 2024-2025
$683.95

Estimated Distribution for 2025-2026
$35,396.20

Total Available Funds for 2025-2026
$36,080.15









	Estimates
	Totals
	

	Summary of Estimated Expenditures for 2025-2026
	$35,661.57
	

	Estimated Carry-over to 2026-2027
	$418.58
	


The Estimated Distribution is subject to change if student enrollment counts change.
Publicity	
Click here to order free stickers for identifying  School LAND Trust purchases such as books or computers.


The following items are the proposed methods of how the Plan would be publicized to the community:


[image: ] Letters to policymakers and/or administrators of trust lands and trust funds


[image: ] Other: Please explain


[image: ] School assembly


[image: ] School marquee


[image: ] School newsletter or website


[image: ] Social Media


[image: ] Stickers that identify purchases made with School LAND Trust funds





Council Plan Approval	

Please indicate the voting results to approve this school plan.


Number Approved:0


Number Not Approved:0



Number Absent:0



Date:







Please attach relevant documents here. If attaching data to support the Measurement section, please ensure it does not include any student data.



Please submit comments below.

Comments are only seen by those involved in submitting or reviewing plans and cannot be edited or removed.

There is a 1000 charater limit on the comments. SAVE button shows when entry is made. Character Count: 0



Review before Submission
Please review the following before submitting (once approved, this report is public): Spelling & grammar
There is no student or personal data

Once submitted the report may only be revised through the review process by the LEA


Reviewer or Charter (Business Administrator) Reviewer. Once the review is complete, the report may not be edited.
This form is ready for display on the public website. Spelling and grammar have been checked. There is no student data included.








BACK





[bookmark: Tab 5 Monthly Financial Report as of 033][bookmark: Board Financial Report as of 033125][bookmark: Sheet3]FY2025 REVENUES
Expected
Received
Remaining
State - Educational Funds
$ 45,317,700
$  33,762,675
$ 11,555,025
Federal
$ 2,785,000
$	2,612,249
$	172,751
Dedicated Credits
$ 2,177,800
$	1,089,609
$ 1,088,191
Agency Transfers
$ 11,603,600
$	7,350,240
$ 4,253,360
TOTAL
$ 61,884,100
$  44,814,773
$ 17,069,327

FY2025 USDB FINANCIAL REPORT
March 31, 2025



FY25 Revenues







FY25 Expenditures$61,884,100
$44,814,773
$17,069,327
$61,978,500
$46,161,081
$15,817,419
FY2025 MONTHLY EXPENDITURES


Budget
YTD 3/31/2025
Remaining
3/31/2025

Personnel Services
$ 50,037,000
$  37,240,390
$ 12,796,610

Travel In State
$	290,000
$	228,143
$	61,857

Travel Out of State
$	61,600
$	146,132
$	(84,532)

Current Expenses
$ 10,539,000
$	7,674,137
$ 2,864,863

DP Current Expenses
$ 1,030,900
$	770,657
$	260,243

DP Capital Expenditures
$	-

$	-

Capital Expenditures
$	20,000
$	101,622
$	(81,622)

TOTAL
$ 61,978,500
$  46,161,081
$ 15,817,419

YTD Revenues - Expenses
$  (1,346,308)






380

370

360

350

340

330


2,400
2,300
2,200
2,100
2,000
1,900



6,000

4,000

2,000

USDB Campus Students



Statewide Students Receiving Services



Total Student Services Provided



	2024-2025 NUMBER OF STUDENTS SERVED YTD	-

	
	
	Sep-24
	Oct-24
	Nov-24
	Dec-24
	Jan-25
	Feb-25
	Mar-25
	Apr-25
	May-25
	Jun-25

	
	USDB Campus Students
	351
	362
	362
	375
	377
	389
	399
	409
	
	

	
	Total Students Receiving Services
	2,057
	2,143
	2,180
	2,272
	2,304
	2,350
	2,424
	2,501
	
	

	
	Total Student Services Provided
	3,125
	3,330
	3,977
	4,425
	4,650
	4,857
	5,224
	5,425
	
	


FY2024 LAND GRANT/ENRICHMENT FUNDS

ESTIMATED
3/31/2025
FY2025 Beginning Balance
$	752,356
$ 1,052,781
FY2025 Projects/Expended
$  (1,028,068)
$  (867,487)
FY2025 Revenue
$	1,100,000
$	581,253
Remaining Available Funds
$	824,288
$	766,547

FY25 DONATED FUNDS
Prior Month
3/31/2025
$	288,272
$	279,629

$	279,629

FY2025 EDUCATION FOUNDATION

Prior Month
3/31/2025
PTIF BALANCE
$	1,184,441
$	1,217,700
Total
$	1,184,441
$	1,217,700



	[bookmark: Budget Status Report as of 033125]FY2025 USDB BUDGET STATUS REPORT

	As of March 31, 2025


SUMMARY - OPERATIONS
TOTAL REVENUE
TOTAL EXPENSES



ACTUAL


BUDGET
Budget Remaining (OVER)
% Actual to Budget
$	44,814,773
61,845,881
17,031,108
0.7246
46,161,080
62,117,122
15,956,042
0.7431
$	(1,346,308)

TOTAL REVENUE- Operations	$	44,814,773	61,845,881	17,031,108


	
	

ACTUAL
	

BUDGET
	
Budget Remaining (Over)
	

Funding Source

	REVENUE - Operations
	
Dedicate Credit Dedicate Credit Dedicate Credit Dedicate Credit Dedicated Credit Federal
Federal Federal State State State Federal Federal State State State State State State State State State State State State State State State
State

	
	SALE OF GOODS/SERVICES - Canteen Sales SCHOOL CONTRACTS
ROOM/BUILDING RENTAL MISC. REVENUE
ROCHESTER INSTITUE OF TECHONOLOGY GRANT FEDERAL GRANT
MEDICAID
MEDICAID ADMIN CLAIMING BLIND LITERACY ACT
TEACHER SUPPLIES & MATERIALS DEAF/BLIND GRANT
IDEA PRE-SCHOOL IDEA SCHOOL AGE
TEACHER SUPPLEMENTAL SALARY PROGRAM EDUCATOR PROFESSIONAL TIME
EARLY LITERACY OUTCOME
TEACHER STUDENT SUCCESS ACT( TSSA) EXTENDED YEAR SPECIAL EDUCATORS EDUCATOR SALARY ADJUSTMENTs
GROW YOUR OWN TEACHER AND COUNSELOR PROGRAM ELECTRONIC CIGARETTE AND SUBSTANCE ABUSE
SCHOOL LAND TRUST COMMUNITY COUNCIL SCHOOL LAND TRUST
SCHOOL HEALTH AND COUNSELING SUPPORT TRANSPORTATION
USIMAC OFFICE SUPPORT
USIMAC Fund Transfer EDUCATIONAL FUNDS-State SCHOOL SAFETY
	$	2,384
	1,500	(884)
2,000,000	1,140,798
800	(15)
500	(1,709)
175,000	(50,000)
35,000	(102,400)
2,700,000	662,058
50,000	(95,614)
10,000	10,000
79,800	15,957
35,000	(46,588)
19,000	(38,084)
215,000	(19,210)
300,000	242,916
374,850	(27,081)
-	(60,720)
41,200	(13,639)
120,400	(226,966)
2,128,500	663,083
25,000	(7,144)
39,000	11,000
51,623	(0)
1,001,158	471,528
30,850	23,850
6,900,000	2,729,696
35,000	35,000
150,000	150,000
45,317,700	11,555,025
9,000	-
	

	
	
	859,202
	
	

	
	
	815
	
	

	
	
	2,209
	
	

	
	
	225,000
	
	

	
	
	137,400
	
	

	
	
	2,037,942
	
	

	
	
	145,614
	
	

	
	
	
	
	

	
	
	63,843
	
	

	
	
	81,588
	
	

	
	
	57,084
	
	

	
	
	234,210
	
	

	
	
	46,834
	
	

	
	
	401,931
	
	

	
	
	60,720
	
	

	
	
	54,839
	
	

	
	
	347,366
	
	

	
	
	1,465,417
	
	

	
	
	32,144
	
	

	
	
	28,000
	
	

	
	
	51,623
	
	

	
	
	529,630
	
	

	
	
	7,000
	
	

	
	
	4,170,304
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	33,762,675
	
	

	
	
	9,000
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ACTUAL
BUDGET
Budget Remaining	% Actual to
(OVER)	Budget
PERSONNEL SERVICES
$	37,240,390
$	50,037,000
$	290,000
$	61,600
$	10,539,000
$	1,030,900

158,622
$	12,796,610
$	61,857
$	(84,532)
$	2,864,864
$	260,243

57000.16
TRAVEL IN STATE
228,143


TRAVEL OUT OF STATE
146,132


CURRENT EXPENSES
7,674,136


DATA PROCESSING CURRENT EXPENSE
770,657


DATA PROCESSING CAPITAL EXPENDITURES



CAPITAL EXPENDITURES
101,622



REVENUE

COLLECTION FROM TRUST LAND (SITLA)
$	581,253
$	1,052,781  $	471,528






	EXPENSES - OPERATIONS
	
	
	
	

	
	
	
	
	105%

	
	
	
	
	19%

	
	
	
	
	119%

	
	
	
	
	35%

	
	
	
	
	58%

	
	
	
	
	197%

	
	
	
	
	36%

	TOTAL EXPENSES- Operations
	$	46,161,080
	62,117,122
	15,956,042
	74%




ACTUAL
BUDGET
Budget Remaining	% Actual to
(OVER)	Budget

SUMMARY - ENRICHMENT FUND
	FY2024 BEGINNING BALANCE (For Information Only)
	$	1,052,781
	1,052,781
	

	TOTAL ESTIMATED REVENUE
	581,253
	1,052,781
	471,528
	55%

	LESS TOTAL EXPENSES
	867,487
	1,191,633
	324,146
	73%

	BALANCE
	$	766,548
	
	
	

	
	
	
	
	% Actual to

	
	ACTUAL
	BUDGET
	Budget Remaining
	Budget

	
	
	
	
	

	
	
	
	
	55%

	
	
	
	
	

	TOTAL REVENUE
	$	581,253
	$	1,052,781
	$	471,528
	55%

	
	
	
	
	

	
	
	
	Budget Remaining
	% Actual to

	
	ACTUAL
	BUDGET
	(OVER)
	Budget

	EXPENSES
	
	
	
	

	PERSONNEL SERVICES
	$	578,388
	$	550,000
	$	(28,388)
	105%

	TRAVEL IN STATE
	14,236
	$	75,000
	$	60,764
	19%

	TRAVEL OUT OF STATE
	95,244
	$	80,000
	$	(15,244)
	119%

	CURRENT EXPENSES
	158,240
	$	450,000
	$	291,760
	35%

	DATA PROCESSING CURRENT EXPENSE
	21,314
	$	36,600
	$	15,286
	58%

	DATA PROCESSING CAPITAL EXPENDITURES
	65
	$	33
	$	(32)
	197%

	CAPITAL EXPENDITURES
	-
	
	$	-
	#DIV/0!

	TOTAL EXPENSES
	$	867,487
	$	1,191,633
	$	324,146
	73%

	Note: Total Payroll % of Total Expenditures
	67%
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[bookmark: FY25 Enrichment Fund Projects as of 0331]Function Code
	FY25 Enrichment Fund Projects
	

Budget
	YTD 03/31/25
Expenses
	

Balance
	

Board Approval
	

	EF2501
	Tanner
	Extra-Curricular Activities for the Deaf
	$400,000
	$266,986
	$	133,014
	05/03/24
	

	EF2502
	Tanner
	Study Abroad Trip - Japan
	$75,000
	$45,950
	$	29,050
	05/03/24
	

	EF2503
	Tanner
	USD Sailing Experience
	$35,000
	
	$	35,000
	05/03/24
	

	EF2505
	Tanner
	Deaf Mentor Program
	$500,000
	$392,699
	$	107,301
	05/03/24
	

	EF2508
	Patten
	Family Activity Support
	$10,000
	$2,523
	$	7,477
	05/03/24
	

	EF2509
	Patten
	LEA Activity Support
	$25,000
	
	$	25,000
	05/03/24
	

	EF2510
	Patten
	Extra-Curricular Activities for the Blind
	$110,000
	$61,159
	$	48,841
	05/03/24
	

	EF2512
	Patten
	Expanded Core for the Blind
	$150,000
	$72,827
	$	77,173
	05/03/24
	

	EF2518
	Patten
	Travel Programs
	$45,000
	$0
	$	45,000
	05/03/24
	

	
	
	Totals
	$1,350,000
	$842,144
	$507,856
	
	

	
	
	
	
	
	
	
	

	EF2520
	Tanner
	School Community Land Grant
	$51,600
	$25,342
	$	26,258
	05/03/24
	

	
	
	
	$1,401,600
	$867,487
	$534,113
	
	

	
	
	6200/PVF/A6410L
	
	
	
	
	



Cell: H2
Comment: $200,000 moved to Carry Forward funds to cover the personnel expenses. This will pay for the activities that we participate with. If we are including personnel expenses the cost will be $400,000.


Cell: C21
Comment: We won't have final numbers on this until May. But, it continually increases and will be a specific discussion item for finalized numbers on the AC Agenda.
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