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Thursday, March 20, 2025
Garfield County School District Work Meeting
GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
March 20,2025
Bryce Canyon City, UT 84764
Work Meeting, 10:00AM to 4:00pm

1. Work Meeting
A. Welcome
The meeting was called to order at 10:00 AM.  Members included Myron Cottam, Jared Brems, Curtis Barney, April Lefevre, and Ralph Perkins.  
Myron made a motion to go into an executive session for the following:
· Discussion of the character, professional competence, or physical or mental health of an individual.
· Discussion regarding deployment of security personnel, devices or systems.
· Strategy to discuss pending or reasonably imminent litigation.
· Strategy sessions to discuss the purchase, exchange or lease of real property.
The motion was seconded by Curtis.  The motion passed with Curtis, Myron, Ralph, and Jared voting in favor.  April being absent.  
A motion was made by April Lefevre to leave executive session.  The motion was seconded by Myron.  The motion passed unanimously.  The time was 1:06 PM.
2. Discussion Items
A. Staffing Process Recommendations
B. Review Goals – DIP
Superintendent Dodds led a discussion on the District Improvement Plan and recommended staffing processes.  He introduced the 2025-2026 district wide plan which focuses on High Reliability Schools.  He also discussed the staffing recommendations across the district and the ratios being proposed as the guidelines.  
The Board discussed staffing recommendations, retention of employees, and various staffing considerations.  
C. Legislation Debrief
D. Advertising Non-Official School Activities
Superintendent led a discussion about advertising for non-school activities.  He explained that an existing policy related to fundraising governs this type of activity.  
E. School Land Trust Updates
3. Board Training
A. Mission Vision Goals
B. Keys to Communication
Superintendent discussed the Dignity Index and using the principles and its pledge as a way of collaborating. 
C. Open Meeting Law
D. Finance / Audit Training
The Board agreed to do the self-paced courses for open meeting and finance training.  
4. Review Board Agenda
The Board reviewed the upcoming agenda items and had various discussions. 
5. Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct
6. Adjourn – The board adjourned at 3:45.
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