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Special Board Meeting Minutes
March 28, 2025
4:30 PM
102 Thorn Creek Dr.
Kamas, UT  84036


Those in Attendance:
Commissioner Louder
Commissioner Stembridge
Commissioner Black (via telephonic participation)
Chief Thorell
Fire Marshall Jackson Coleman
Secretary/Clerk Melanie Mitchell


Board Chairman Stembridge called the meeting to order at 4:30 PM.
1.     Review and adoption of Board Policies
        a.  Work Hours
Commission Stembridge called the meeting to order stating those who were in attendance as listed above, noting that Commissioner Black was attending the meeting via telephone. Commissioner Stembridge asked Commissioner Black if she was able to hear the other Board Members.. The answer was affirmative.   Commissioner Stembridge asked if everyone had a chance to review the Work Hour Policy.  He mention this policy was taken from the Park City Employee Policy Book and somewhat  tailored to meet the needs of the District. Chief Thorell noted this policy would dramatically change  the dynamics of what the District is currently doing. With this policy, our “on call” hours will now become “work hours”, and we will no longer be able to say District employees are on call and the work hours will be under the category of what has been a great concern for Commissioner Louder whereas the District will have to pay if the work hours should exceed more than 40 hours per week, the District will be obligated to pay overtime.  Chief Thorell read the section of the policy that applies to the “on call” employees.  The  policy as written states that under certain rules, which the District  is expecting our “on call” employees to abide by are considered “work hours.”  Work hours are the category that is reviewed for compliance.  The District will no longer have on-call, part-time, and full-time employees, only part-time and full-time employees. Commissioner Black noted that IT was stipulated in the FLSA Book that the District obtained from the HR director of Park City Fire Department.  She stated the District has not been abiding by the FLSA standards  and  going forward, needs to keep employes under the mentioned hours.  When the District employees are “on call” but are” restricted” to an area so that they can respond to a call if needed but cannot leave the area to go to Heber City or Park City as an example, those hours are considered work hours and not on-call time.  Commissioner Black told the Board about a professional contact person what was given to the District by Patti Berry from Park City Fire.  This person is a retired firefighter as well as an attorney and is schooled in the firefighter’s work world and is very familiar with FLSA standards.  The District is going to reach out to Curt Varone, who lives outside Utah.  Because of licensing restrictions, the District attorney Byron Ames will need to contact Mr. Varone.   Commissioner Black noted that the District would be able to review this policy after Attorney Ames and Curt Varone have had a chance to review the FLSA standards  and how those apply to District employees. If there are any adjustments needed to be made to the policy, we can address those at that time.  As  of now, her opinion is the District needs to restrict the hours of a few of our employees who are working over the hourly guidelines.  Chief Thorell explained this policy, if adopted, will restrict the District operations especially during the day when we need the coverage the most. He noted that he thinks the policy is valid, but to stay within the guidelines of the policy he will be forced to hire District employees that live outside the District boundaries. Commissioner Black feels like the District is operating illegally at this point in time.  She noted that  Commissioner Louder is having some of the same concerns.  She feels that the District should be complying with this policy at least until we can get some input from Mr. Varone.  She noted that there are only 2 or 3 people who are over the hourly  limit.  Chief Thorell noted we only have those two or three people who are available to work days right now. Commissioner Stembridge recapped what he thinks needs to happen.  Because of the lack of knowledge regarding FSLA regulations as they pertain to the District, we may need to adopt the Work Hours policy, but we also need  to ge tan opinion from someone who is well-versed in this area. Chief Thorell made note there are volunteers working in the District now who would be considered “on-call”.  Commissioner Stembridge stated the District needs to put into place something that is tailored for our District specifically and not what Park City or other Districts may be doing because of our unique position at this time. He would like to have those who are professionals and know the law put their stamp on a policy that states  the District is, in fact, within the law but is also adhering to the visions for the District as it moves forward, noting the District needs volunteers and on call personnel to make this District  successful. There is not enough money in the budget to proceed as if we were the Park City Fire District.  Commissioner Black feels the wording of the policy will need to be edited.  She feels the wording in regard to hourly pay being called a stipend.  But again, this should be reconciled when Attorney Ames meets with Mr. Varone. Chief Thorell told the Board that we have to be careful with the language used when addressing the pay scale. He has looked at the stipends  in terms of  dollars per hour, but we can’t “say that”  It basically has to be less than 20% of the total compensation for full time employees.  Currently, the District is within those guidelines. Chief Thorell told the Board he is not opposed to this policy, but if adopted now, it will create a burden on the District.  The policy would in fact simplify things for him, but he is not sure that is what the District needs to do right now.  He is aware other people are paying for people to be on call. He had mentioned previously in one of the regular Board meetings, he had some concern about putting geographical restrictions on our part-time people  because that is one of the things that is in  the FLSA rules as well as the other set of volunteer rules which is federal code. Chief Thorell feels there needs to be  more information presented before adoption of this policy.  Commissioner Stembridge asked Commissioner Louder if he had any thoughts.  Commissioner Louder stated it just depends on where and which piece of any given code or law you are looking at.  He cited one of the on-call time being considered work hours  in FLSA states that if a firefighter is  free to engage in personal activities while on call, meaning they are able to go out to the grocery store or stay at home, those hours would not be considered work hours. It seems that if you are restricting the firefighter to be at the station at all times or be able to respond to a call in a certain amount of time or a five-mile radius of the station that is work hours,   but just saying a firefighter is on call, doesn’t necessarily  mean they are being restricted, but is saying they are on call. Again, he feels without having someone who does this kind of thing for a living,  the District doesn’t know which the best direction is to move in. Chief Thorell stated the policy states that no matter what, the hours are work hours.  Commissioner Black feels the District does restrict employees to the Kamas area or a response within 5 minutes. If a firefighter is expected to  respond with 5 or 10 minutes of a call, that is being restricted. Chief Thorell noted he has told these employees they are expected to remain within the District, and he would prefer them to remain close to the station.  Again, the policy states all hours are considered work hours.  Commissioner Louder stated yes, that is Park City’s policy but for the District, we would change the language saying they are free to leave the station knowing they are expected to respond when they are on call they are no longer being given boundary restriction but, you  they  are on a 12 hour on call shift they are expected to be readily available  to respond to any  calls when needed, the work hours would not come into play.   Chief Thorell noted that currently we are short people to cover shifts.  Commissioner Black asked if he said there are people outside of the District who are interested in working.  If those people are willing to come to work for the District with the same stipend, why wouldn’t the District  bring those people into work since there are  shifts needing to be covered. Commissioner Stembridge said if the policy needs to be adopted, go ahead and do that, but at the same time, get with Byron and Mr. Varone and  then tailor the policy in a way that is best for the District while staying within the legal limits.  Commissioner Stembridge feels even if the District has to pay some overtime for the next few months, until the issue is resolved. The number of hours worked is 56 until overtime is paid.  Commissioner Black talked about more information she had read in the FLSA booklet. She has the opinion that the District should have a policy in place to use  as a base. After more discussion regarding this policy, it was decided to table the policy until the District can get more to.  Commissioner Louder asked the Chief if he would rather wait until the next Board meeting hoping we have more information at that time.  Chief Thorell noted he would rather wait for more answers and another way to manage our on-call employees. Commissioner Louder feels the District will be okay until the April 16, 2025, but there should be a concerted effort to try to limit any overtime hours. Commissioner Stembridge agrees with Commissioner Louder in tabling this policy until the next Board meeting.  Commissioner Black informed Chief Thorell that if he feels like he doesn’t have the time, he should include the Board members to help with the process.  Commissioner Louder would like to have all information giving the Boad the ability to make an informed decision on the policy.  After more discussion regarding this policy, it was decided to table the policy.  Commissioner Louder made the motion to table the Work Hours policy until the Commission meeting on the 19th (April 16) with the understanding that during the next week we are going to get in touch with our attorney and an attorney specialized in this area so there can be a  policy completed and ready for approval on the 16th.  Commissioner Black seconded the motion. Motion carried unanimously.  (Black-yes: Louder-yes: Stembridge-yes)  No further discussion. 

        b.  Board of Commissioners Employment Status and Eligibility
It was explained to the Board that the URS is  requiring a policy  stating the retirement status of the elected officials.  Commissioner Louder made the motion to accept Resolution #3-2025 Retirement Status of Elected Officials in the URS System as well as the District Policy stating the same.  Commissioner Black seconded the motion.  Motion passed unanimously.  Commissioner Stembridge confirmed that Commissioner Black voted aye on the motion.  (Black-yes: Louder-yes: Stembridge-yes).  No further discussion. 
    c.   Resolution #3-2025 – Retirement Status of Elected Officials in the URS System
	See narrative for b. Board of Commissioners Employment Status and Eligibility

Commissioner Stembridge asked if anyone had anything else that needed to be brought before the Board. After a short recap of the meeting, Commissioner Stembridge adjourned the meeting. 

The meeting was adjourned at 5:00 PM.



**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in at least three places 24 hours in advance of the meeting.
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-659-8553 or mmitchell@southsummitfd.gov   at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting.

**Electronic and Telephone participation available for Board Members
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