Channing Hall Regular Board Meeting
Monday March 24, 2025 5:30 pm 
Start time: 5:37 pm
Present: Marcy, Lacy, Falguni, Amy, Lacy, Diane
Absent: Dave, Becca
Public: Alicia Riddle- 4th grade teacher
Executive Committee: Marcy
-Parent survey Updates- updates made and Marcy reviewed title and question changes. Also discussed possible format changes for future years to ensure better data output.
-Head of School Evaluation: Diane will submit self evaluation and the board will report back at next meeting after staff/faculty survey and parent/guardian survey are returned.
-Discussed Board Retreat and Survey date of June 12th, subject to Dave and Becca’s availability
**Motion to approve Parent/Guardian survey questions. Amy moved. Colby seconded. Motion passes unanimously. **
Administrative Report: Diane
-Diane reviewed current lottery status- 681 currently listed in the 2025-2026 lottery
-School performance and progress: reviewed the current ELL updates and other benchmarks
-Hiring/returning teacher updates: All teachers are planning to return with exception of math lab support. Diane reviewed other plans for scheduling and increase in core class subjects in 2025-2026.
-5th Grade Exhibition-successful event this year
-Shout Outs- Heather Fehrenbach for her exceptional work on enrollment 
PR Committee/Enrollment- Becca
-Annual Report updates will come from Becca via email
Policy Committee: Colby
Colby reviewed the following policies:
GC-11 Board Member Leave of Absence
GC-15 Board Succession Plan
-Colby suggested re-wording the policy to contain fewer words and will submit changes for next meeting.
B/HOS-01 Single Point of Connection
B/HOS-02 Single Unit of Control
B/HOS-03 Staff Accountability
Brian Carpenter Training #6 That’ll be $1.4 million Please
Finance Committee: Amy
-Budget Review: Amy reviewed the February budget and discussed upcoming planning for 2025-2026 budget 
-Second Review of Fees Schedule 2025-2026: ready to vote and approve fee schedule to be in compliance with April 1 deadline.
-Discuss retaining Squire: Amy suggested that we retain Squire for auditing due to their experience with schools. 
**Motion to approve the Channing Hall 2025-2026 School Fees Schedule. Dave moved. Colby seconded. Motion passes unanimously.**
**Motion to retain Squire & Co for FY2026 audit. Amy moved. Dave seconded. Motion passes unanimously.**
Legislative Committee: Dave
-Dave reviewed legislative session outcomes from the Utah state session as well as potential impacts from the reduction of federal regulation within the Department of Education.
Adjourned at 6:36 pm


