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Approved Budget Meeting Minutes
Date: December 19, 2022
Time: 6:00 pm
Location: 1000 East Sand Flats Road 
Board Members Present: Tim Graham, Mike Binyon, Janette Kopell, Sarah Stock 
Board Members Absent: Chace Gholson 
Other Attendees: Morgi Croasmun 

Call to order: Tax hearing 6:13 pm


Citizen comments: N/A

Sarah Stock explains that Chris Baird recommended an amended budget for the 2022 financial year. That way it more clearly reflects what was spent. Also, that it will be easier for future year boards to make budgets with. She goes on to explain that if the final bottom line number is kept the same there is not need for a public hearing. The revenue and the expenditures are the same. Firstly, grant funds coming in were $49999.00 is the maximum that will be spent. So far $38,000 has already been spent and invoiced to the grant company. To keep the income the same, the amount coming in from the surplus was decreased. Categories that were over budget were highlighted in bold red. 
· Salaries over by $6000
· Overtime over by $4000
· Way under on benefits 
· Tim questioned if this was partly due to the retirement not being taken out. Sarah asked if this would be rectified. Tim responds that it will depend on who works for MMAD in the coming year. Jenette mentioned that one employee chose not to sign up for insurance. 
· Morgi mentions that there is a large coding error, somewhere around $3000 on the counties ledger that Sarah based her finding on. She continued that it had been brought to the Counties’ attention and it was in the process of being fixed. It was workers comp and it had been taken out of the categories that is for auto insurance. Sarah will take that into account as she finalizes things. 
· Travel was a little over $2000 was added to that category. 
· Office supplies were only over $100.
· Building and Grounds maintenance had $150 added.
· Grant expenses were discussed and Sarah talked about tracking down some receipts and part of it is salary. Tim’s understanding is that Michelle’s salary was to be paid by Ary. Morgi talks about how the invoices she had received from Michelle show sums for salaries. Tim explains that we need to find out who those salary funds were going toward. Follow up by Tim and Morgi on this subject was decided to help clarify. Sarah also had emailed Michelle about the same questions.
·  Insurance increased $5800; this is also attributed to the coding error.
· Black bold was used to show the decrease in funds for the special abatement projects. This fixes things by bringing the budget back to the same bottom line, as mentioned earlier.
· Sarah sent the document to Chris Baird, and he said that it worked out and that we were in compliance with the law.
Approval of the 2022 Budget with the adjustments that are to be made.
· Janette made the motion				Yes
· Sarah seconded the motion				Yes
· Mike							Yes
· Tim							Yes
· Chace 							Absent

The 2023 Budget 

Sarah goes of the 2023 proposed budget. Revenue was in bold. The salaries decreased by about $20,000 because of staff structure. There was a director, maintenance organizer, office assistant, biologist, and 2 field techs, and one fewer of those was the decrease. The decision will be based on the hiring of the new director. If they are heavy in science, most likely the biologist position would be removed. If administration that position would be likely to go. It depends on the ultimate staff position. We need to have 5 employees to stay within the budget not 6.
Sarah added in some grant funds $11563.00 is what is left over for the year of 2023 to be spent by February.  It is budgeted as potential revenue and potential expenditures to zero out. Tim clarified that those funds once spent will be reimbursed by the grant, and that it is appropriate that those funds move around.
Overtime is to be held at $8000, if we need more funds for this category, it can be pulled from the high-water reserve. Benefits also decreased in correlation to the salary decrease. The adjustment to professional services in the sum of $9000.00 was made to cover the new GIS system. Professional services also include the GIS $700 annual fee as well as the audit. Before the annual fee had been in subscriptions and memberships so that category was decreased accordingly. Maintenance was increased based on what was spent in 2022. 
Special department supplies were broken down into 4 categories: special department supplies, pesticides, uniforms and safety equipment, and testing and postage. $18,250 for those categories all together. Insurance was kept the same. 
Overall budget for income and expenses increases quite a bit from 2022, because of salaries increase and the cost of everything increasing. This is where the need for a tax increase comes from. Looking at contributions from Moab Mosquito surplus under revenue, this proposed budget pulls $134000 from the surplus. $100,000 is in highwater $34,000 is from surplus. 
Sarah opens for questions. Mike questions the salaries and benefits portion of the budget. Sarah clarifies that the new director’s salary at $75,00, the wages of Shanon or equivalent, the wages of Michael or equivalent, and the wages of one technician, and Morgi at 30 hours a week and benefits is where this category total come from. The cost-of-living increase at 8.7% for the three carryover employees. Mike clarifies that if the new director, and if Michael comes back as the biologist, if Morgi is doing the office work; then Shanon, the director, and Michael should be able to handle quite a lot of the field work. That way we don’t need to hire more than one new field tech. Tim says that depending on what job each employee will be doing will be dependent upon what the new director is strong in as to what the other employees will be doing. Mike mentions that Morgi doing most of the administrative work should free up the director from being tied down to the office. Tim states that restructuring the staff will need to be evaluated once a new director is chosen. Adjusting the employee structure and wages will be decided in a future meeting. After the new field tech passes their pesticide applicator license their wage will be bumped up to $20 and hour Sarah stated. She continued that the budget for the field technicians is based off of the season running March to October.  That keeping those employees on until the end of November is why salaries were so off budget for 2022. When hiring field technicians, we need to be clear that it is a seasonal position running March to October. Morgi mentions that this would be a good thing to include in the new hire paperwork. Sarah goes on to say, if need be, the budget can be amended easily amended as long as the bottom line stays the same. 
Tim talks about how the board will need to sit down pretty quickly to talk about wage ranges and re-structuring. He then says that he has told people in the vacancy announcement that they will have till the end of the year to apply. If more time is needed for applicants to apply then an extension can be made. Mike states that he has had three applications so far. Tim mentions that the guy from Colorado said he would spread the word around about the available position. One woman was finishing up a masters and would then be filling out a resume.
Morgi asks for clarification on when the season starts for MMAD. Tim answers that typically it is the beginning of March, it’s dependent upon the weather. That usually techs are brought on at the beginning of March and training is done to get ready for the mosquitos hatching. Some mosquitos begin to hatch as soon as the ice melts, others wait until it is 80 degrees outside. In the past few the season has been extended partly due to lower wages and higher costs, and we have seen how that has been repaid. Tim continues, we need to be stricter on our season length and include that in the intake packet so the new higher are aware of the end of season. Mike says we most likely need to one new field tech depending on the season. Tim talks about the radio stating this morning that we have an above average snowpack. However, we were above last year as well but it melted and was gone quickly.
On the administrative side of things, Tim asks Morgi to get her own email. Morgi talks about how there are many email addresses there are and how it is causing confusion. She asked if she should just create her own. Tim responds that when Michelle was managing she had done some sort of email set up that seems to not be working. That one of the applicants had inquired and Michael had found the email in the spam folder. Morgi says that Michael had told her that he had linked some of the email accounts. However, she didn’t really understand how that works. Tim says that the board has gotten emails from a couple of different accounts. Morgi talks about missing emails sometimes because with it being a shared email once the thread is opened it is no longer in bold so she thought she had already delt with them. Morgi agrees to get a new email that is using the same server.  

Close the meeting
Mike makes the motion		Yes
Janette seconds			Yes
Tim					Yes
Sarah					Yes
Chace 					absent

Sarah asks if we need to adopt the budget. The meeting is re-opened at 6:45 pm. 

Janette moves that we resolve the tentative proposed budget for 2023.
Mike seconds				Yes
Tim					Yes
Sarah					yes

Close the meeting
Mike makes the motion		Yes
Janette seconds			Yes
Tim					Yes
Sarah					Yes
Chace 					absent

Call to Adjourn meeting.
Time: 6:49 pm
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