
DELTA SUTHERLAND OASIS CEMETERY MAINTENANCE DISTRICT
BOARD MEETING
December 4, 2024, at 6:00 p.m.
Millard County Rec Bldg., 81 Manzanita Avenue
Delta, Utah


1.  Motion to open DSO Cemetery Maintenance District Board Meeting: Tony made a motion to open the board meeting, Christina 2nd.
Note: When a Board Member is absent, the Board Chair member can vote in their place.

2. Roll Call: Christina Stanworth, Board Chair; Tony Stanworth, Board Treasurer; Matthew Bassett, Sutherland Sexton/Caretaker; Denise, Delta Sexton/Caretaker; Carol Meinhardt, Secretary.  Excused:  Marci Jackson, Board Vice Chair

3. Review, Discuss, and motion to approve 10/08/2024 minutes:  Note – minutes were emailed to Board members for review.  All in agreement with the minutes.  Christina made a motion to accept and approve minutes, Tony 2nd.  

4. 2024 End Budget Review:
· Carol passed out a spreadsheet that showed current revenue and expenses to date along with 2024 budget numbers and a comparison for the years 2022 and 2023. (See attached sheet).  Carol explained the numbers. Our income is much less than what we budgeted as well as our expenses.  In the expense category our salary is very close to the budgeted amount, but our maintenance and repairs are much less. Revenue is down in all categories. Comment from Denise, “Our burials are down 15 from the year 2023.” Comment that the entire state is down on burials.  The numbers are not down on deaths but burials possibly because of more cremations taking place.  There will be several other bills needing to be paid in December, but for the most part these numbers are close.  
· Christina stated that we will need to pay for winter fertilizer and possibly some of our spring fertilizer.  Since our income is down for this year, whatever we do to spend money from now to the end of December will need to come from the savings account.  We do have money there but not much left in the checking. I can transfer it in if we need to spend more this year.  
· It was concluded that the county tax money has been less than previous years because of all the complaints this year about taxes being not right and the power plant problem.  We will probably see some of it come in with the new year from those holding back paying.  
· We could still spend about $12,000 to bring the Revenue and the Expenses closer together.  Years where revenue is more than expenses you list it as a contribution to fund and years that Expenses are more you list it as a contribution from fund. The budget will always balance rather we spend the exact same or not.
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	Actual
	Budget

	REVENUE
	
	

	   Taxes
	$103,394
	$131,000

	   Fees in Lieu of Taxes
	$7,021
	$10,000

	   Charges for Services
	$26,350
	$43,000

	   Interest Income
	$6,000
	$3,200

	   Other Income
	$2,221
	$2,000

	TOTAL
	$143,986
	$189,200

	EXPENSES
	
	

	   Salaries & Benefits
	$76,199
	$79,200

	   Other Operating Expenses
	$54,818
	$110,000

	TOTAL
	$131,018
	$189,200



5. Budget Hearing at 7:00 Review and adopt 2025 Budget:
· It was decided to keep numbers about the same or less than 2024.  We were below budget on both Revenue and Expenses for the current year.
· Salary will go up 2.5% which is the cola increase.  
· The only big expense for 2025 will be the asphalt crack fill for $3,150.  
· We need to purchase 2 sod cutters each $3,920, one for Oasis and one for Sutherland. Total of $7,840.
· Christina would like to get a burner to get rid of the weeds and clean up the edge of the cemetery.  Tony said he had a burner that could be used.
· If we need trees trimmed, we will need to get another bid.  Oasis will wait until fall to see if they need more old trees removed.
	DELTA SUTHERLAND OASIS CEMETERY MAINTENANCE DIST.
Budget for the year 2025

	REVENUE
	Budget

	   Taxes
	$120,000

	   Fees in Lieu of Taxes
	$9,000

	   Charges for Services
	$36,000

	   Interest Income
	$5,500

	   Other Income
	$2,800

	TOTAL
	$173,300

	EXPENSES
	

	   Salaries & Benefits
	$81,000

	   Other Operating Expenses
	$92,300

	TOTAL
	$173,300



















· The Board agreed to the budget.
 
6.  2025 Meeting schedule: April 7, July 7, October 6 and December 3, 2025.  All meetings begin at 6 and will be held at the Farm Bureau Insurance Building, except the December meeting, which is at the Millard County rec building

7. Other Business: 

8. Motion to adjourn Board Meeting:  
Tony made a motion to adjourn the Board Meeting 




	

