
	[bookmark: _heading=h.gjdgxs]APPROVED - MINUTES

	

	Committee
	UTAH INDIGENT DEFENSE COMMISSION

	Date, Time
Location
	Thursday, March 20, 2025, 2 PM – 4 PM
370 E South Temple, Suite 500, Salt Lake City, UT 84111. Also, virtually via Zoom.

	

	Commissioners Present
	Chair Lorene Kamalu, Wally Bugden, Richard Mauro, Kendall Thomas, Michael Zimmerman, Tyler Clancy, Pam Vickrey, Tom Ross, Todd Weiler, Mary Corporon.

	Commissioners Excused
	Paul Dodd, Michael Drechsel, John Kwarm, Margaret Lindsay, Aaron McKnight.

	

	Staff
	Matthew Barraza, Executive Director; Adam Trupp, Assistant Director; Katriina Adair, Grant Manager; Zoraya Gappmaier, Managing and Training Attorney; Joshua Buhay, Financial Analyst; Debra Nelson, Chief Appellate Attorney.

	

	Guests
	None

	

	Agenda Item
	Welcome & Introductions

	
	Chair Lorene Kamalu welcomed the attendees and had them introduce themselves.

	

	Agenda Item
	Approval of Minutes

	
	Commissioner Zimmerman moved to approve the previous meeting’s minutes, which was seconded by Commissioner Weiler; the motion was passed unanimously.

	

	Agenda Item
	Legislative Recap

	
	Matthew Barraza started the presentation on a Legislative Recap covering legislation that directly affects the Indigent Defense Commission. He stated that staff had two primary funding requests: one-time supplementary funding for IADD and reinstatement of the $700k in one-time funding to continue grants from Fiscal Year 2024, both of which were appropriated.

Matthew Barraza brought up bill SB 171, sponsored by Senator Weiler and Representative Clancy. This bill created a Juvenile Defense fund, which counties may contribute to annually. The IDC would use the funds to administer and assist in regionalization projects for youth defense to implement changes suggested by The Gault Center’s assessment of Utah’s youth defense systems.

Matthew Barraza discussed bill SB 157, which originated with an IDC innovation grant awarded to UJDA in 2024 to create a position for an on-call attorney to answer questions from youth and their families regarding offers of Non Judicial Adjustment (NJA). The bill expanded the project statewide and was expected to reduce delinquency petitions by 400 per year. 

	

	Agenda Item
	Collaborative Meeting Schedule

	
	Katriina Adair welcomed the commissioners to attend the collaborative grant planning meetings with systems who are applying for grant funding and shared the schedule with them. Commissioners will have an opportunity to review the grant applications prior to voting on the funding decisions.

	

	Agenda Item
	Juvenile Court Transfer Rule

	
	Commissioner Vickrey stated that Transfer cases were particularly resource intensive with nuanced statutory language. She continued to state that many attorneys who take or are assigned to Transfer cases do not have sufficient experience or expertise with the statute, which results in difficult outcomes to cases. Commissioner Vickrey suggested that the IDC should send a letter to the Rules of Juvenile Procedure Committee to create a role for public defenders in Transfer cases similar to the Rule 8 Qualification requirement for attorneys in Death Penalty cases.

Matthew Barraza noted that Commissioner Vickrey and Commissioner Mauro’s offices often worked together on transfer cases due to the possibility of cases moving from the Juvenile system to the Adult system. He asked if that was the case in other counties, to which Commissioner Vickrey responded no and noted that the cooperation between the offices was particularly important to ensure a seamless transition in representation between justice systems.

Commissioner Ross asked if creating a Rule 8-style rule for Transfer cases might restrict the pool of eligible attorneys to too small of a group to be accessible, to which Commissioner Bugden responded that he did not have any concerns regarding restricting access to defense via the implementation of a Rule 8-style rule. 

Commissioner Mauro stated his opinion that Commissioner Vickrey’s rule made sense, comparing the issues with qualified attorneys for Transfer cases to the issues with Death Penalty Case-experienced attorneys in the 1980’s that precluded and led to the implementation of Rule 8 qualifications.

Matthew Barraza stated that the IDC could collaborate with Commissioner Vickrey and Commissioner Mauro’s offices to draft language for a Rule 8-style qualification for Transfer cases. Commissioner Vickrey stated that she would take the lead in finding the right place to send the request for such a rule to be implemented. Matthew Barraza noted that the request document would need to be approved by the Commission and that he and Adam Trupp could collaborate with Commissioner Vickrey to draft the request and then present it for approval at the next meeting.

	

	Agenda Item
	Other Business

	
	None

	Agenda Item
	Public Comment

	
	None

	Next Meeting
	April 17, 2025.

	Adjourn
	Meeting adjourned.

	
	



