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Board Meeting Minutes by
Jeremiah Rogers

REGULAR MEETING
04/16/2025
4:00 pm
Link to recording
Approved March 12, 2025 Board Meeting Minutes 


	Called to Order:  Molly Foster, 4:00 PM
	Adjourned:  (Time)

	The quorum was established as follows:
Board Members Present
Molly Foster
Jeremiah Rogers
Theodore Moon
Joseph Neratko
Tim Erickson
Jeff Walsh
	Board Members Absent
None


	Guests Present
Jessica Lundquist
Michele Elliott
Helen and Mary Monson
Riley Trembath
Rosalie Meerdo
Sharla Nelson
Renee Smith
Anni Wittaker
Ayla Westwood
Linda Hansen
Shell Jenkins
John Tripp
Matt Lovell
	




	Time & Speaker
	Item

	4:00 - 4:10 pm

Molly Foster
	Opening

Welcome, Call to Order, Roll Call

Board Member Bright Spots

Approval of February 19 Board Meeting Minutes
· Motion to Approve the February 19 Board Meeting Minutes
· Made by:  Joseph Neratko
· Second: Theodore Moon
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh

	4:10- 4:30 pm

John Tripp, LAU Executive Director



Jessica Lundquist, Director of Special Education





Shell Jenkins












Riley Trembath, WL Rep.
	How well are our students doing?

Executive Director Report
Winter 2025 Class Presidents
Student’s thoughts on LAU and opportunity to grow early.
[I don’t really know what if anything to put here.]  

CEC Conference
The CEC Conference was a great experience. The data shows a roadmap to assist the mentors in meeting the students’ needs. We are also planning how to use AI to build curriculum at multiple levels. Attending the conference helped us grow into a more cohesive team.

Student Activity
Enrollment: 
· 6th Grade: 35 (35 New)
· 7th Grade: 73 (20 Returning, 53 New)
· 8th Grade: 21 (21 Returning, 55 New)
· 9th Grade: 103 (46 Returning, 57 New)
· 10th Grade: 84 (53 Returning, 31 New)
· 11th Grade: 75 (49 Returning, 26 New)
· 12th Grade: 56 (46 Returning, 10 New)

Upcoming Enrollment:
· 496 Students (346 Returning,  150 New)

Williamsburg Learning Report
· Ads are up and running for 2025-26.
· Great enrollment numbers, almost at the enrollment goal.
· 402 students registered
· 491 applications approved
· 63% student retention so far

	4:30 - 5:20 pm

Matt Lovell, Financial Committee




John Tripp, Exec. Director


Matt Lovell, Financial Committee





John Tripp, Proposer


































Linda Hansen, Proposer

	Is everything occurring appropriately?

Financial Committee Report
· Staying steady with a solid operating margin.
· Over budget in a couple of areas, but not by much. Adjustments will be made.
· CSI Grant brings in a bit but requires added expenses.

ED Monitoring Reports per annual agenda
· 2.8 - Financial Condition and Activities
· 2.9 - Financial Planning and Budgeting

FY 2025-26 Budget
· The early draft is based in part on this fiscal year.
· Will be updated as information comes in.
· Some modest increases in expenses.
· Some expenses need to be looked into to ensure cost.

Proposal for Board Actions
· Digital Studies MS/HS Requirements Policy
· Motion to approve Digital Course Requirements Policy
· Made by: Molly Foster
· Second: Joseph Neratko
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh
· Fee Schedule Discussion and Approval
· Motion to approve Fee Schedule for 2025-26 
· Made by: Jeremiah Rogers
· Second: Theodore Moon
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh
· School Land Trust Discussion and Approval
· Motion to approve School Land Trust Discussion
· Made by: Molly Foster
· Second: Tim Erickson
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh
· Salary Schedule Discussion and Approval
· Motion to approve the updates to the Salary Schedule
· Made by: Joseph Neratko
· Second: Theodore Moon
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh

Public Comment (The Board will not take action on an item introduced during this portion of the agenda)

	

Tim Erickson
	Board assessment and development

Discuss assigned chapters from Charter School Board University - Chapter 6

	4:45 - 4:50 pm

Molly Foster, Board Chair
	Closing

Upcoming Calendar Events:
○ April 30: UAPCS Board Training
○ May 2: LAU & Williamsburg Prom 8:00 - 11:00 PM
SLC, Utah
○ May 22: LAU Lagoon Day - 9:30 AM - 4:00 PM
Farmington, Utah
○ May 23: End of Winter Semester
○ May 23: LAU Graduation - 5:00 - 7:00 PM Lehi, Utah
○ June 2-6: Summit Leadership Adventure Session 1
○ June 9-13: Summit Leadership Adventure Session 2

· Next Board Meeting
· Next Board Meeting - May 21, 2025
· Adjournment
· Motion to adjourn the meeting
· Made by: Joseph Neratko
· Second: Jospeh Neratko
· Vote: Unanimous
· Molly Foster
· Jeremiah Rogers
· Theodore Moon
· Joseph Neratko
· Tim Erickson
· Jeff Walsh
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