TROPIC TOWN BOARD MEETING MINUTES
 Date: Thursday, March 13, 2025
 Time: 6:00 PM
 Location: Town Council Room, Heritage Center, 20 N Main, Tropic, UT 84776
[bookmark: _hmst11mtinoz]1. Call to Order
· Mayor:Travis LeFevre
· In Attendance: Travis LeFevre,Sydney Lamas, Mike Ahlstrom, Merrilee Mecham, Lance Syrett, Dani Harding-town Clerk, Cassie Chynoweth-treasurer, Cannon Fuellenbach, Nathaniel Steed, Joey Shakespeare, Ron Harris, Kerry Alvey,Matt Shujer (via google meets)
· Prayer: Travis LeFevre
· Pledge of Allegiance:Lance Syrett
· Vision Statement:Ron Harris 
[bookmark: _b3mymahnhi6h]2. Approval of Minutes
· Approval of February 2025 Town Board Meeting Minutes: 
February meeting minutes were approved.
[bookmark: _kkaqf7z1uq0d]3. Adoption of Agenda: The agenda was approved. Agenda was approved and adopted 
[bookmark: _aw4lhrsmgrn8]4. Public Comment and Business Items
· Matt Shujer (via Google Meets) – Inquiry about the possibility of a cell tower for T-Mobile. Kerry Alvey will be available to answer questions.
Fire Chief Ron Harris stated that the town owns the Verizon tower, meaning the contract would be with the town. The board discussed the possibility of allocating ground space for T-Mobile. A motion was made to move forward with the proposal, with further discussions to determine pricing.

[bookmark: _s6s2w3yzw0sh]5. Planning Commission – Building Permits & Business Licenses
Final Approval of Planning Commission Recommendations
 The Town Council reviewed and approved the following planning commission recommendations:
1. Nathaniel Steed – Addition of a Bathroom to an Existing Garage for Dixie Burbidge

· Approval Contingent Upon:The signing of an MOU by Dixie Burbidge, stating that the added room in the garage will not be rented out, as the maximum number of rental rooms for the bed and breakfast has already been allotted per town code.
· Motion: Lance Syrett made a motion to approve the addition of a bathroom contingent upon Dixie Burbidge signing an MOU stating she will not rent out this portion of the home. Merrillee seconded the motion, and all were in favor. The motion carried.
2. Nathaniel Steed (on behalf of Dallas Clark)
· Project: Construction of a truss at the entrance of Clark’s store and restaurant
The council informed Nathaniel Steed that an engineer’s stamp and a building permit from the county will be required.
Motion: Lance Syrett made a motion to approve, Merrillee seconded the motion, and all were in favor. The motion carried.

3.Nathaniel Steed
· Project: Modification of roofline and entrance on the north side of property (80 W Center)
Motion:  Mike made a motion to approve the modifications. Lance seconded the motion and all were in favor. The motion carried. 
4.  Justin (Joey) Shakespear
· Project: Business license approval for "Joe Dirt"
Motion: Mike made a motion, Merrilee seconded the motion. All were in favor and the motion carried. 
[bookmark: _mklh6f5ca26z]6. Employee Reports
· Cannon: Updates on roads, streets, water, and sewer projects
· Cassie Chynoweth: Updates-no updates
· Dani Harding: Updates -Dani requires assistance with codifying town codes on the website. CivicLinq has offered to complete the work for $1,000. The council approved the expenditure with a motion made by Sydney Lamas and seconded by Lance Syrett
[bookmark: _fcbmurc6iigs]7. Financial & Legal
· Approval of Financial Warrants- Cassie reviewed and provided a detailed explanation of all the financial warrants.
Motion: Mike Ahlstrom made a motion to approve, Lance seconded the motion. All were in favor and the motion passed.
· Bryce Canyon Half Marathon Sponsorship- this was already approved at a previous meeting. 
[bookmark: _tplww9ma1p00]8-13. Department Reports
· Animal Control-No report
· Transportation-The board discussed the option of purchasing a vac trailer instead of hiring out the service. After deliberation, a motion was made and approved to proceed with the purchase.
· Parks & Recreation-no report
· Heritage Center-no report
· Fire Department-discussion on getting it cleaned and much needed new carpet
· Tourism-no report
[bookmark: _160mwfkzb29s]14. Other Items of Business – Discussion
· Casi List – 1-year, 5-year, and 10-year improvements for roads, streets, water/sewer, city vehicles, etc.
· Delinquent business sales tax, transient room tax, and enforcement
· SITLA Sale Proposal/Development – Cannonville
All these topics were presented for discussion only; no formal action was taken at this time
Executive Session (if needed): URS
Lance Syrett made a motion to exit the regular Town Board meeting and enter Executive Session. Mike Ahlstrom seconded the motion. All were in favor, and the motion carried.
Following the Executive Session, Sydney Lamas made a motion to return to the regular Town Board meeting. Lance Syrett seconded the motion. All were in favor, and the motion carried.

*Mike made a motion that the attorneys  proceed with decision, Lance seconded the motion, all were in favor and the motion carried. 
[bookmark: _3qyhpreg14rv]15. Adjourn The meeting was adjourned

