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Stansbury Service Agency
   	Of Tooele County
____________________________________________________________________________
	1 Country Club, Suite #1, Stansbury Park, Utah, 84074
Phone: 435-882-6188  Fax: 435-843-5183

The regular meeting of the Stansbury Service Agency of Tooele County was held Wednesday,  October 8th, 2014 at 7:00 pm, at the Stansbury Park Clubhouse, 1 Country Club, Stansbury Park, UT  84074.  The agenda was published on the Public Notice Website and in the Tooele Transcript.

Business Meeting:

Call to Order:  The meeting was called to order by Chairman Neil Smart.

Pledge of Allegiance: Randy Jones led the Pledge of Allegiance.

Roll Call:						Staff:
Jamie Lindsay-Present				Randall Jones-Present
Gary Jensen-Present					Cindy Curtis-Present
Glenn Oscarson-Excused
Neil Smart-Present
Rod Thompson-Present
Mike Johnson-Excused

Review and Adopt Minutes:

Jamie motions to approve the minutes of the September 24, 2014 minutes with Galley Lane Park being corrected to Galley Park.  Gary seconds the motion, all vote in favor and the minutes are adopted.

Public Comment: 

Jessica Johnson, 115 Lakeview.  Jessica is an SPCA Trustee and they have planned an "Art in the park" event for October 24th from 6:30 pm to 8:30 pm.  They are asking for permission to block off the first line of parking stalls for a trunk or treat area.  The board is okay with this as long as she talks to Jeff Green at the golf course first and to not block the handicap accessible stalls.  She will use the service agency cones and block the stalls off early in the day.

Kurt Shields, 5444 Windsor Way.  Kurt states that he would like to bring to the board's attention the cost and maintenance of the water features planned at the front entrance.  He is concerned that since it will not be operational for 4-5 months that it also needs to be aesthetically pleasing.  There are other designs that don't include the water features but the board voted on moving forward with the one with the one that did.  Kurt comments that he remembers that the old water fountain at the clubhouse was not functioning more than it was.  He states that this board will have a great impact on the front entryway, we want it to be it to be sustainable and beautiful when you are gone.

Kendall Thomas, Stockton, UT.  Kendall compliments the board on the money management of Stansbury Park and that as a board, they function very well together.  He also states that Stansbury Park looks really good and that speaks  highly of the board having a commitment to maintain the park.

	 
Probable Vote Items:

a.  Clubhouse patio improvements--Mike Johnson.  Randy states that there is some broken concrete sidewalks that need replacing and thought that while we were doing than, there is a part of the clubhouse patio that has nothing but a big rock and dirt we could fill in with concrete.  We try to keep wood chips in there but they are constantly getting kicked out and looks messy.  It would create more usable patio space.  The board members decide to put this off until they have had a chance to look at the area.

b.  Stansbury Parkway tree replanting plan--Gary Jensen.  Gary states that the trees that have been suggested are Crimson Spire Oaks, Accolade Elms, Honey Locust and Lindens.  Elms and Lindens are great for this area and have been suggested by tree experts.  We will get 2"-3" trees and plant them 30' apart.  There was more discussion about various trees and their differences.  Neil then states that we will narrow it down to 2 or 3 choices and vote next meeting when Mike and Glenn can participate.  Rod states that he would still like a landscape architect to look at it and let us know if this is a good plan.  Neil replies that Gary Jensen and Gary Fawson have given us a list of trees and he feels that these people are qualified and he doesn't think the expertise of an architect could give us any better advice.  
Rod motions to table this item for the next meeting.  Gary seconds the motion, all vote in favor and the motion passes.

c.  Front entry landscaping contract--Gary Jensen.  Randy states that Terracape has been selected as the contractor for the water features.  No contract has been signed yet but we are looking at a beginning date of October 20th.  A decision needs to be made tonight in order to get it done this fall.  Because of the 3 phase pump system, it will run longer and be more efficient.  This system is designed to be as maintenance free as it can be.  Randy gives the board a run down on the costs:
Signs on both sides of the entrance			$5,200.00 for each side
		(Rock is recommended)
Electrical work						$12,000.00
Curb & gutter installation				$8,200.00
Saw cutting						$750.00
Tear out and extras					$4,000.00
Water features including landscaping, both sides	$125,000.00 
Water features only					$85,000.00
Surveying						$4,000.00
Totals:
Everything but signs and lettering			$154,950.00
Everything including lettering on both monolith	$156,770.00
Everything including rock signs, lettering		$166,270.00
Everything including concrete signs, lettering		$162,870.00

At this point we cannot do the asphalt this fall, so if we put off the asphalt, curb and gutter until next spring we can budget it into 2015.  If we do everything with rock signs it is $152,320.00, concrete signs would be $148,920.00.  No signs at all is approx. $144,000.  Neil asks Randy to get an estimate of the maintenance costs over a 10 year period.  Terrascape also provides servicing.  Kurt Shields comments that we need to know what the operating costs are and what kind of maintenance there will be before making a decision on the water features.  He also states that Stansbury Park is beautiful, but there are also a lot of other things that need to be taken care of.  If you can take $50,000.00 out of the budget and take care of what we have, it will make a huge difference.  Neil states that he agrees that we need to know the operating costs before we move forward and sign a contract.  Randy will email everyone when he finds that information out.

d.  Approval of vehicle use policy--Neil Smart.  Neil asks the board for their feelings and comments regarding the proposed policy.  Gary states that he is not opposed to having family members in the vehicle when Randy is doing agency business, although he does not know what the insurance policy says.  The insurance company will cover them however they prefer that no one else be in the vehicles.  Jamie states that it bother hers to see the school district or city vehicles driving into Salt Lake.  She suggests Randy drive his own car and  reimburse him mileage so that it looks better.  Neil states that if he is going on agency business it is okay, but that mileage would be something we could look at.  Rod states that he is okay with the policy except for item #5 which states "due to the nature of the general manager's position, the general manager may use the vehicle for personal use".  That opens the door for us to have misuse of the vehicle.  If they are going to Salt Lake to buy parts, he is fine with them driving the vehicle as long as it is for official business.  In one of the other items, it says that "the vehicle is only to be used for Service Agency business and in conformity with this Vehicle Use Policy".  So it would be a misnomer to say use it for official business, but you can take your family in it up to 6,000 miles per year.  Neil's feeling on defining "personal use" is very difficult.  He is not trying to single anyone out, but if we have a 1 ton truck capable of pulling a trailer, what is stopping an employee from taking that truck and  pulling their personal trailer up to the canyon to go camping.  So he is concerned about what we are opening it up for.  Public perception is Neil's biggest concern and how do we define that personal use.  Rod comments that he would like to see it used for official business only and if their family is in the car, it's not official business.   If you go to a convention and want to take your wife,  use your own vehicle and submit for mileage reimbursement.  You are being scrutinized by the public.  Rod comments that this is an extra benefit in addition to regular salary, at 56 cents per mile, the benefit would be $3,360.00.  Randy comments that he negotiated the personal use of the truck when he was offered the job.  He was offered a job without benefits or retirement and at a salary far lower than anyone who holds a similar position in this county.   He thought he was receiving this benefit and thought he could drive where he wanted to and it was worth salary consideration. Neither Neil or Rod remember talking about this in the negotiations for Randy's job. Rod states he was aware that Randy would be taking the vehicle home but assumed it would be used for business only.  Randy states that the manager has always had access to personal use.  When we hired Jeff Terry, the board offered him personal use of the vehicle in lieu of a higher salary.  In Randy's mind it is a $4,000. benefit but it only costs the agency about $1,500. when the mileage is considered.  His average work day is 14 hours and states that he can have a somewhat normal family life if he can have his family come along when he is working.  Neil comments that he is not sure the board wants him working 14 hours a day, that he will get burned out.  After more discussion the board decides that item #5 is too open-ended and will discuss it more at a later date.

e.  Review of 2015 tentative budget--Randall Jones.  Randy asks everyone to look at their budgets and wish lists for next year.  He will need those numbers to prepare the tentative budget for the November meeting.

Recess:  

None.

Work Session:

Possible Vote Items:

	d.  Clearwater Homes discussion--Randy Jones.  
		Closed session
Gary motions to move a closed session to discuss negotiations with Clearwater Homes.  Jamie seconds, all vote in favor and the meeting is closed.

The meeting is re-opened.

Manager’s Report:

1. We have laid new sod in several locations at Village Blvd. Park to repair damage from the previous soccer season.  Once the fall sports seasons are over we will do additional field repair work wherever needed.
2. As we proceed with the front entry project, we have had several issues with the location of utilities in the ground.  We are working with the utility companies and the contractor to resolve these issues.  As of the writing of this report, we still have an issue with the electric power for the water feature. I will be meeting with Rocky Mtn. Power Wednesday morning to see if there is a solution.  
3. After meeting with Brett Palmer from SPID and Ward engineering, we have decided to postpone bidding the pond relining project until January.  We feel that we will get a better price and a better product if we wait.  We will be completing the project in two stages.  First we will replace the pipe under #8 fairway in February while the ground is frozen and the play on the golf course is minimal.  When the weather warms in March we will begin the work on the pond.
4. The Graphics work for the disc golf signage is completed.  We are currently working with the sign maker to craft the signs.  We hope to have the signs in place before the snow flies.
5. Broken Arrow Construction will be replacing the damaged fire sprinkler heads in the club house in the next few weeks.  They will also supply us with the required fire sprinkler inspection for the year.
6. The Planning and Zoning Commission denied a request from Symphony Homes to create a building lot on the corner of Stallion Way and Village Blvd., across from our park.  At the present time we have an irrigation pipe running partially above ground through the lot.  The Commission did approve Clear Water Homes concept plan for the developments surrounding the Porter Way Park.
7. We have begun spraying the fragments around the lake and will continue doing so for the next few weeks.
8. We have begun trimming the low hanging branches on the trees along Village Blvd.  We will also be removing several dead trees throughout the park in the coming months.
9. New picnic tables have been purchased and placed at the golf course pavilion.  Several structural repairs have also been completed on the pavilion.
10. We have removed the non-functional swamp cooler from the side of the clubhouse and will be repairing the stucco in the near future.

Board Member’s Reports and Requests:

Gary Jensen--Gary will start looking at all of the trees in Stansbury Park.

Jamie Lindsay--Jamie asks Randy if he has tested the lake water.  Randy replies that the ph is a little high but it has always been high.  He feels that it is safe to put in some fish now.

Rod Thompson--Rod comments that he is glad that we are trimming the trees on Village Boulevard.  It makes it much easier for the street sweeper and the snow plows.  Rod has his non-commercial weed applicator's license now. and has sprayed the Canadian Thistle and fragmities in the golf course pond #10.

Neil Smart-- Neil has asked the recreation board for their wish lists.  He also talked about possibly putting in a pre-fab restroom on Village Boulevard and discussed possible locations.

Correspondence:

None.

Financials and Bills:

The checks were signed and the bills taken care of.  Each board member received a copy of the budget overview.

Gary motions to adjourn.  Rod seconds the motion, all vote in favor and the meeting was adjourned.
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