MINUTES OF THE ADMINISTRATIVE CONTROL BOARD OF THE WESTERN KANE COUNTY 
SPECIAL SERVICE DISTRICT NO.1.
March 13, 2025
Orderville, Utah
Board Members present: Tim Esplin, Carrie Heaton, Ben Alderman, Chris Heaton, Robert Houston
Board Members absent: Zach Hascall
Others present:  
1.	MEETING CALLED TO ORDER at 7:34 pm by JD Maxwell.
2.	RECOGNITION OF GUESTS  No guests in attendance.
3.	REVIEW AND APPROVE PRIOR MINUTES  The minutes from the January 9, 2025, board meeting are reviewed.  Tim makes a motion to approve the minutes.  Chris seconds the motion.  All members vote aye.      
4.	TELEVISION EQUIPMENT AND MAINTENANCE REPORT  Danny notes that the Parsons need an internet connection to the towers in Kanab.  He has spoken with SC Broadband, and they are willing to connect the towers so the Parsons can run the equipment to diagnose issues remotely.
A. City/Town TV and Trash Billing – Orderville has a new town clerk who has some questions about the way that TV fee collection and payment has been handled in the past.  Upon research into how the municipalities within the district are collecting and remitting those fees it was determined that each jurisdiction follows its own process which has led to inconsistency.  To address this, the billing office proposes drafting an MOU to establish a standardized process for all municipalities.  The Board reviews some figures that Ben has prepared and discusses possible solutions.  This will be placed on the agenda for April for further discussion.

B. Repeater at Spencer Tower – Tim indicates there is a local who would like to take over the HAM radio repeater.  They would like to add an additional repeater for emergency purposes.  The additional repeater wouldn’t use much more power.  The board agrees.
5. 	SOLID WASTE EQUIPMENT AND MAINTENANCE REPORT  Danny states that the landfill has been very busy and they have drafted some policies to address this as well as adjusting employee schedules so there will be someone there to help address congestion at the working face as well as working the pit on Saturdays.  Danny has had an individual approach him about potentially trading volunteer time helping direct traffic at the pit with scavenging opportunities.  The board discusses this, and Danny will follow up.
	Danny has also been looking into the costs to install scales.  His contact quoted him approximately $90-$100K for an 80-foot scale and $50K for a 40-foot scale.  Both installed would allow for a full/empty weighing calculation that would more accurately determine the amount of material brought into the landfill for charging landfill fees as well as landfill reporting.  He suggests installing scales, re-asphalting the entrance, and moving the fire hydrant at the same time.  Danny will coordinate with Iron Rock to draft a sketch of the entrance with the proposed scale placement.
A. Future Landfill Site – Danny notes that the process is moving along for the potential future landfill site currently on BLM land.  Currently local Tribes are looking the land over looking for surface archeological sites.  Danny states he has been quoted approximately $75-$100K to transfer the land from BLM to WKCSSD, and he foresees the process wrapping up within the next 6 months or so.

Chris notes that there is a possibility of a direct transfer of BLM land to private ownership on parcels in the County and suggests looking into additional future sites that could be acquired in this way.

On a related note, Danny states they are currently clearing the back section of the Valley landfill to open a new pit in the future.  They would like to either rent a scraper or bid out the scraping work.  He has been given a quote of $27,000K/month to rent a scraper.  The board asks about the possibility of purchasing a scraper.  Danny says he will watch the auctions.
6.	REVIEW FINANCES AND EXPENDITURES  The board reviewed the February finances.  All questions were answered.

7.	OTHER BUSINESS  
	
8.	ADJOURN  Tim makes a motion to adjourn at 8:20 p.m.  The meeting is adjourned.


______________________________________________
JD Maxwell, Chairperson
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