School Board Meeting - Mar 12 2025 Minutes
Wednesday, March 12, 2025 at 5:00 PM
Carbon School District Offices located at 251 West 400 North, Price, Utah
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	1.
	Diligent Training - Zoom Meeting
Diligent tech support held a Zoom virtual meeting to help board members set up their access to the Diligent Community platform.
	 


2. [bookmark: MinutesItem6797] 
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	2.
	Capital Outlay Update
Jared Hanson gave an update on the fieldhouse construction.  He also discussed projects that are going on at Mont Harmon and other parts of the district. 
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	3.
	Helper Middle School Trustland Budget Adjustment
Nikki Vasquez presented a proposal to update the Helper Middle School Trustland budget for the 2025-26 school year.  The school has had difficulty hiring and keeping a music teacher.  They have hired part-time substitutes for the remainder of the year.  Because of this, they will not be able to spend the full amount that was originally allotted to that position.   The proposal is to spend these additional funds on a software system.  This will still leave a few thousands unspent that will be carried over to the next year.
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	1.
	Call To Order
	 


2. [bookmark: MinutesItem6751] 
	[bookmark: TemplateTable-54] 
	2.
	Pledge
The National Anthem was played by a group of band students from Carbon High School.
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	3.
	Recognition
Academic All-State
       GiAnna DeMille - Competitive Cheer
       McKinlie Sharp - Competitive Cheer
       Landrie Anderson - Drill Team
       Lanie Anderson - Drill Team
       Rydge Butler - Boys Basketball
       Mason Engar - Boys Swimming
       Gavin Fausett - Boys Wrestling
       Bailey Curtis - Girls Basketball
       Jacie Jensen - Girls Basketball
       Sage Vea - Girls Basketball
       Brittan McCourt - Girls Wrestling
       Adison Mills-Bishop - Girls Wrestling
 
State Champion - Boys Wrestling
       Riker O'Hearon
 
National Band Association Certificate of Merit for Marching Excellence
(February 2024 & and January 2025)
       Adam Cunningham
 
Utah Music Educators Association - Outstanding Sr. High Administrator of the Year 2023-24
       Steve Pay
 
Apples for Teachers
       Jared Chiara
Representatives from AJB Broadcasting presented Jared Chiara, a teacher at Sally Mauro Elementary, with the Apples for Teachers Award. 
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	4.
	Public Comment
Heather Baker spoke about HB267 and the teacher referendum intended to overturn that legislation. 
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	1.
	Board Member Reports
Landrie Anderson spoke about Carbon High's recent play.  She also talked about Student Government and some of the initiatives they are pursuing.  She also mentioned that Sterling Scholar will take place before the next board meeting.
 
Gwen Callahan took the opportunity to congratulate the Academic Allstate award winners.
 
Keith Cox reported on attending the Policy Committee meeting recently and said how much he appreciates all those who work together collaboratively to make policy recommendations. 
 
Nicole Hobbs congratulated the Academic Allstate winners, and gave a special recognition to the parents of these students.  She also thanked Darin
 
Wayne Woodward also thanked Darin for the work he does on the finances of the district.  He complimented him on the presentation to Moody's when applying for the recent bond.  He commented on his support for the CCEA in their efforts regarding the HB 267 referendum.  He commended the girl's basketball team for having 12 players who have a 4.0 GPA.  Lastly, he gave an update on the planning of the Graduation Spectacular event that will take place in May.
 
Jeff Richens spoke in support of the CCEA and voiced his opposition to HB 267.  He reminded board members of the Fall Leadership conference organized by USBA.
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	2.
	Superintendent Report
Parent Night at Carbon High (February 18)
       10 community member tables
       10 local business tables
       13 CHS teacher tables
       11 USU-E program tables (followed with presentations during the class fair the next day promoting concurrent enrollment)
       400 families attended
       380 meals provided
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	1.
	Out-of-State Travel
National Speech and Debate
National Quiz Bowl Tournament
Boys Basketball Summer Team Camp
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	Motion to approve the three travel requests as presented.
 
Moved by: Nicole Hobbs
Seconded by: Gwen Callahan
Motion Carries
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	2.
	Helper Middle School Trustland Budget Adjustment
This item was discussed earlier in the meeting.  There was no additional discussion.
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	Motion to approve the changes to the Helper Middle School Trustlands plan.
 
Moved by: Gwen Callahan
Seconded by: Keith Cox
Motion Carries
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	[bookmark: TemplateTable-124] 
	3.
	Secondary School Spend Plans
Middle School Spend Plans
High School Spend Plan
 
Board members reviewed the spend plans.  FCCLA at the middle schools requested a $20 increase to cover higher than anticipated hotel costs.  There was discussion about a few specific fees. 
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	Motion to approve the middle school and high school fee schedules as presented.
 
Moved by: Keith Cox
Seconded by: Wayne Woodward
Motion Carries
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	4.
	Field House Lease Purchase Agreement Financing
Alex Buxton from Zions Public Finance was at the meeting to explain and answer questions about the loan for the fieldhouse. The loan is called a "real property lease". The district is proposing to borrow $5,000,0000 and pay the remaining balance from district Capital Outlay reserves. The district will have the option to pay it off early without penalty. The rate for the loan is 4.82% with a 10-year term. Annual payments towards the loan will be made through the district's Capital Outlay tax levy. 
Resolution to approve Lease Agreement.pdf
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	To approve the resolution approving the form of the Lease/Purchase Agreement with Zions Bancorporation as presented.
 
Moved by: Nicole Hobbs
Seconded by: Wayne Woodward
Motion Carries
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	5.
	Policy 329 - Contract and Non Contract Employment - Substitutes
329 Contract And Noncontract Employment - Substitutes (dec)
 
Superintendent Salas reviewed the updates that were made at the previous meeting.  There were no recommendations for additional changes.
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	To approve Policy 329 as a second and final reading.
 
Moved by: Gwen Callahan
Seconded by: Nicole Hobbs
Motion Carries
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	6.
	Policy 421 - Title I, Part A
421 Title I, Part A Comparability
The district recently had a Title I audit and one of the recommendations wasthat the district adopt certain policies to be compliant with federal requirements.  The wording of the policies was provided by USBE.
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	Motion to approve Policy 421 as a second and final reading.
 
Moved by: Nicole Hobbs
Seconded by: Gwen Callahan
Motion Carries
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	7.
	Policy 607 - Title I Parent Engagement
607 Title I Parent Engagement Policy (gcba)
These policy changes also came from the recent Title I audit.  One of the recommendations required that the district adopt certain policies to be compliant with federal requirements.  The wording of the policies was provided by USBE.
	 

	[bookmark: TemplateTable-173][bookmark: Resolution6880] 
	 
	Motion to approve Policy 607 as a second and final reading.
 
Moved by: Nicole Hobbs
Seconded by: Keith Cox
Motion Carries
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	8.
	Negotiated Agreement Changes
301 Negotiated Agreement
301.02 Recognition
301.01 Use and Interpretation of Negotiated Agreement
301.05 Remuneration
301.10 Leave
301.12 Orderly School Termination or Educators
301.18 Evaluations
301.19 Grievance
301.19 Grievance
301.10 Leave
 
There was discussion about HB 267 and the limitations it imposes on collective bargaining.  The policies in the Negotiated Agreement and how to preserve them going forward were discussed. 
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	Motion to approve the changes to Policy 301 as a first reading.
 
Moved by: Wayne Woodward
Seconded by: Gwen Callahan
Motion Carries
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	Approval of Minutes
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	Approval of Financial Information
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	Guardianship Affidavits
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	New Hires
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	Travel Requests
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	Motion to approve the consent agenda as presented with removal of the February meeting minutes.  January, February and March meeting minutes will be approved at the next meeting.
 
Moved by: Nicole Hobbs
Seconded by: Gwen Callahan
Motion Carries
 
	 


8. [bookmark: MinutesHeading6783] 
	[bookmark: TemplateTable-231]H.
	CLOSED SESSION
Convene To Closed Session
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	Motion to go into closed session to discuss personnel issues.
 
Moved by: Keith Cox
Seconded by: Wayne Woodward
Motion Carries
The board went into closed session at 7:14pm. 
The board returned from closed session at 8:06pm.
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	Adjourn
The meeting was adjourned at 8:06



