BOARD MEETING - Feb 12 2025 Minutes
Wednesday, February 12, 2025 at 3:30 PM
Meet at Carbon School District Offices located at 251 West 400 North, Price, Utah
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1. [bookmark: MinutesHeading6528] 
	A.
	WORKING SESSION
 
	 


1. [bookmark: MinutesItem6546] 
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	1.
	School Improvement Plans
Update on School Improvement Plans
Principals from each of the schools presented their School Improvement Plan.  Presenting were:
Keith Palmer, Creekview Elementary
Wendy Fluckey, Castle Heights Elementary
Paulie Vogrinec, Wellington Elementary
Blake Allen, Sally Mauro Elementary
Cindy Garcia, Bruin Point Elementary
Seth Allred, Mont Harmon Middle School
Nikki Vasquez, Helper Middle School
Jarad Hardy, Carbon High School
Amy Bell, Castle Valley Center
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	2.
	Audit Committee Training
R277-113 LEA Fiscal and Auditing Policies includes a mandatory training requirement for LEA Boards related to audit committees. The Training Materials provided by the USBE have been updated this year and are available on the Utah State Board of Education (USBE) website.  Below are links to the required training modules.
 
Module 1 (For all board members) 35mins
https://www.youtube.com/watch?v=hV8GlUt3aBE
 
Module 2 (For audit committee members) 16mins
https://www.youtube.com/watch?v=KyPNv9g-pNI
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	3.
	Book Study, "Dignity"
Gwen Callahan led the board through a discussion of  chapters 21-22 of the book Dignity.
 
This was discussed at the end of the meeting. 
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	GENERAL SESSION
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	OPENING
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	1.
	Call To Order
	 


2. [bookmark: MinutesItem6508] 
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	2.
	Pledge
Bradley Sweeney performed the National Anthem
	 


3. [bookmark: MinutesItem6510] 
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	3.
	Recognition
Representatives from AJB Broadcasting presented the Apples for Teachers award to Krystal Hackney, a teacher at Castle Valley Center.
 
Carbon High Band Teacher, Adam Cunningham, introduced Bradley Sweeney and recognized him for being named to All-State Band.  
	 


4. [bookmark: MinutesItem6512] 
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	4.
	Public Comment
Heather Baker, current CCEA President and the Certified Librarian at Carbon High School, read a statement thanking the school board and administration for fighting for good legislation during the legislative session, and for supporting the teachers and staff members in the work they do. 
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	1.
	Board Member Reports
Gwen Callahan thanked the teachers and parents for their support of the schools and the students.
 
Jeff Richens addressed some of the legislation that has been passed during this legislative session.  Specifically, he addressed a bill that will no longer allow school districts to negotiate with teacher unions.  He encouraged staff and community members to contact the Governor's Office to ask him to veto the bill.
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	2.
	Superintendent Report
Superintendent Salas also expressed concern for some of the legislation that is being passed.   She spoke about how the great things going on in the schools overshadow the negative perception of public education presented by the legislature and media.
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	1.
	RC Solar Project in Wellington
 
RC Solar presentation (2024-12-19).pdf
FINAL RC Solar CRA Plan (2023-05-02) (CA010-007) (1).pdf
School District - Resolution for RC Solar Interlocal (2025-01-07) (CA010-007).pdf
FINAL School District - RC Solar Interlocal Agreement (2025-01-07) (CA010-007).pdf
RC Solar financial projections.pdf
School District - RC Solar memo (2025).docx
Adam Long, attorney at Smith Hartvigsen representing RC Solar, addressed the board to explain the tax increment incentive being requested by the developer.  The request is for the board to approve a resolution and interlocal agreement.  They showed a presentation about the proposed project.
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	2.
	Carbon High School Band Travel Request
2025 Sample Tour Schedule Veterans Ceremony (1).pdf
Adam Cunningham presented a request to go to Washington, DC for the 2025 National Veterans Day Ceremony.  The trip will take place November 9 - 12, 2025.  The cost per student will be between $1,200-$1,300 students, with about 60 students attending.  The request is for up to six chaperones to attend with them.  Two students addressed the board to explain how much this would mean to the band students.   They also discussed some of the fundraisers they may do to help raise the money for the trip.  
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	3.
	CSD Technology Budget
Tyson Bryner, District Technology Director, presented the proposed budget for the coming year.  He discussed several of the projects and upgrades that are planned. 
	 


4. [bookmark: MinutesItem6550] 
	[bookmark: TemplateTable-114] 
	4.
	Secondary school spend plans
Middle School Spend Plans
High School Spend Plans
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	1.
	Policy 617 - Sex Offenders on School Property
Policy 617 - Sex Offenders.pdf
Superintendent Salas updated the board on the work she has done to verify the policy wording through the County Attorney.  She also said that they are still working on providing advice on how to best address the students that are 18 years old as well as how to deal with contractors or other non-employees who may be sex offenders.
 
There was no motion taken on this item.
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	2.
	Policy 541 -Student Rights and Responsibilities Bullying, Cyberbullying, Hazing, and Abusive Conduct
Policy 541 - Student Rights and Responsibilities Bullying, Cyberbullying, Hazing, and Abusive Conduct.pdf
Superintendent Salas reminded the board that this was a second reading.  There have not been any changes to the policy since the first reading.  There were no additional questions or suggestions.
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	To approve Policy 541 as a second and final reading.
 
Moved by: Keith Cox
Seconded by: Nicole Hobbs
Motion Carries
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	3.
	Policy 317 - Employment - Drug Testing of Bus Drivers
317 Employment - Drug Testing Of Bus Drivers (dbea)
Superintendent Salas said the policy committee has discussed this policy and prepared the proposed changes.  The changes are to update titles and references and bring the policy in line with current laws.
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	Motion to approve policy 317 as a second final reading with the changes discussed.
 
Moved by: Gwen Callahan
Seconded by: Keith Cox
Motion Carries
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	4.
	Policy 329 - Contract And Noncontract Employment - Substitutes
329 Contract And Noncontract Employment - Substitutes (dec)
Superintendent Salas explained that this policy was outdated and needed to be updated.  Several provisions of the policy were discussed and clarified.  Jeff suggested language that would exclude former employees who were previously terminated as a substitute.
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	To approve policy 329 as a first reading.
 
Moved by: Keith Cox
Seconded by: Nicole Hobbs
Motion Carries
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	5.
	Policy 345 - Personnel Positions DNA, Substitute, Temporary And Part-time Positions
Recommendation:  Delete this policy
 
Superintendent Salas explained that the contents of policy 345 are covered in several different policies, making it redundant.  The recommendation of the policy committee is to delete this policy.
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	Motion to delete policy 345 as the information is covered in other policies.
 
Moved by: Nicole Hobbs
Seconded by: Keith Cox
Motion Carries
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	6.
	Policy 318- Employment - Drug Free, Smoke Free, Alcohol Free Workplace
Recommendation:  Delete this policy
318 Employment - Drug Free, Smoke Free - Alcohol Free Workplace (dbeb)
316 Employment Requirements And Restrictions - Drug Policy (dbe)
Superintendent Salas also recommended the deletion of Policy 318 as its topics are already covered in policy 316, which has been updated recently.
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	Motion to remove policy 318.
 
Moved by: Keith Cox
Seconded by: Gwen Callahan
Motion Carries
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	7.
	Policy 305 - Employment Objectives - Nondiscrimination
Recommendation:  Delete this policy
305 Employment Objectives - Nondiscrimination (daa)
306 Employment Objectives - Nondiscrimination Ada Complaint Procedure(daaa)
 
Superintendent Salas said that Policy 305 is the same situation in that it is covered in other policies.
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	Motion to delete Policy 305.
 
Moved by: Nicole Hobbs
Seconded by: Keith Cox
Motion Carries
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	8.
	Policy 319 - Employment Requirements and Restrictions - Key Policy
Recommendation:  Delete this policy
319 Employment Requirements And Restrictions - Key Policy (dbee)
 
Superintendent Salas explained that our keyless access system makes this policy unnecessary. 
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	Motion to delete Policy 319.
 
Moved by: Keith Cox
Seconded by: Gwen Callahan
Motion Carries
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	9.
	RC Solar Project
Nicole asked about whether there are plans to do additional phases.  There were none at this time.
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	To approve the resolution for the RC Solar.
 
Moved by: Keith Cox
Seconded by: Gwen Callahan
Motion Carries
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	10.
	CSD Technology Budget
This item was discussed earlier in the meeting.  There were no additional issues discussed.
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	Motion to approve the 2025-26 Technology budget as presented.
 
Moved by: Keith Cox
Seconded by: Nicole Hobbs
Motion Carries
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	11.
	Carbon High Band Travel Request
This item was discussed earlier in the meeting.  There were no additional issues discussed.
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	Motion to approve the Carbon High Band travel request for up to 60 students
 
Moved by: Nicole Hobbs
Seconded by: Gwen Callahan
Motion Carries
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	CONSENT AGENDA
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	1.
	Approval of Minutes
Removed from this agenda due to board members inability to access the system.
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	2.
	Approval of Financial Information
Removed from this agenda
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	3.
	Guardianship Affidavits
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	4.
	Travel Requests
CHS Band Request
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	5.
	New Hires
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	Motion to approve the consent agenda. 
 
Moved by: Gwen Callahan
Seconded by: Keith Cox
Motion Carries
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	[bookmark: TemplateTable-283]H.
	CLOSED SESSION
Convene To Closed Session
Closed session was moved to the end of the meeting.
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	Motion to go into closed session to discuss personnel issues.
 
Motion: Nicole Hobbs
Second: Keith Cox
Motion passed unanimously upon a roll-call vote.
 
The board went into closed session at 7:15pm.
The board returned from closed session at 7:55pm.
 
Moved by: Nicole Hobbs
Seconded by: Keith Cox
 
	[bookmark: TemplateTable-12]Yea
	Gwen Callahan, Jeff Richens, Wayne Woodward, Keith Cox, and Nicole Hobbs


Motion Carries 5-0
 
	 



