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     SIGURD TOWN COUNCIL MEETING
WEDNESDAY APRIL. 10TH, 2024 
                                                      MINUTES



 7:00 P.M.

DATE:     APRIL10th, 2024
TIME:       7:00 P.M.
PLACE:   Town Hall

Opening Remarks:            Please  Turn Off Cell Phones And Raise Your Hand To Be Called On, Council And Citizens.
TOWN COUNCIL MEETING
· Meeting Called To Order: By Mayor Kelly Alvey
· Prayer:  Vickie Houston
· Pledge Of Allegiance:  Mayor K. Alvey
· Roll Call : Councilmember M. Visarraga, Councilmember J. Jacobson, Councilmember A. Ekker, Councilmember G. Hart, Mayor K. Alvey? 
· Citizens Present: Jennifer Bastian, Jeff Collard, Shay Morrison, Kent James, Michael Crane, Jeffianne Coon, Travis Harvey, Cheyenne Harvey, Bailee Gay, Hagen Gay, Wallie Curtis, Michael Crane, Jeramy Johnson, Briggs Blackburn.

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held March 13th, 2024. : J. Jacobson Made A Motion To Approve The Minutes for March 2024 After Corrections, A. Ekker Second The Motion. M. Visarraga-Aye, G. Hart-Aye, Mayor K. Alvey-Aye.  
· Public Comment:
· Citizens Requests:  ( 5 MINUTE MAX.) 
1. Brigg Blackburn –
 Business Possibility, Looking At Possibly Purchasing The Plot Of Land From Randy Stewart At The North End Of Town, By The Turn Off 118 To State St. They Would Like To Use It For A Storage Facility For Their Propane Tanks And Port-A-Potties. It Would Have To Go Before A Public Hearing, They Are Going To Go To The Planning Meeting Next Week And Go Through What Would Need To Happen If They Want To Pursue The Property. There Are Questions On Frontage, Square Footage And Surrounding Two Sides Of A Residences Home. 
  
2. Shay Morrison- 
A. Registration For Regional Growth Summit, Shay Came To Remind The Council About The Up Coming Six County Regional Growth Summit That Will Have A Dinner And Speakers, And 3 Break -Out Classes. Each Town Representative Can Go To 3 Different Classes. There Are About 8 Different Ones Available. 
B. Property Taxes 
He Also Talked About Setting Up A Meeting To Go Over Property Taxes. It Seems A Lot Of People In The County Don’t Understand How The Property Taxes Work. So, The Meeting Would Be To Educate The Town Staff And/Or Others On How To Explain It Better To Residents That Might Have Questions. Now That They Are In Their New Building, They Can Set Up These Kind Of Meetings.

3. Michael Clark :Drainage:  
Michael Came Back In This Month To Discuss The Water Issue From Jeff Collards’ Field Irrigating Water Waste. G. Hart A.Ekker And Jeff Collard Have Spent Some Time Talking With Michael Through The Month, And Audie, Jeff And Mike Have Come Up With A Solution . Jeff Has Built A Burm At The East End Of His Field So That The Water Will Not Drain Into The Culvert As Much Before He Is Done Flood Irrigating. Travis Harvey Has Also Cleaned Out The Drainage Ditch From Kim Andersons Home, Down By Michael’s Home And To State St. Hagen Gay Is Going To Have Some Sandbags Made To Put At The End Of It On The Gutter On State St. So That It Flows South Not North Into Clarks Front Yard. The Council Feels This Will Fix The Problem.
 It Was Also Brought Up That An Easement Paper Be Written Up For Future Reference. In Case In The Avent One Of The Parties Move.
 
4. Kent James: Condition Use Permit:  
The Planning Commission Wrote Up A Conditional Use Permit For Mr. Jame To Have His Terminally Ill Brother Put A Trailer On His Lot In About One Year. To Live In Until He Passes. The Permit Is Good From A Year And Then Will Be Up For Review. You Can See The Permit In The Resolution And Ordinances Binder Under Conditional Use Permit #00141024.
Councilmember G. Hart Made A Motion That We Approve The Conditional Use Permit For Mr. Allen. Councilmember A. Ekker Second It. 

· Planning Commission: (Chair Jennifer Bastian)
1. Fire Department Policy,
2. Personnel Policy.
Chair Bastian Asked The Council If They Had Any Changes For The Policies? 
Some Had Not Gone Through It Yet, So Chair Bastain Asked Them To Review It And Contact Her By Next Tuesday So That The Planning Commission Could Finalize It On Next Wednesday.
Chair Bastian Asked If Everyone Had Looked At The Ordinance Violation Sticker And If There Were Any Changes Needed?  She Stated That She Knows It’s Different Enforcing It Too. But Hopes That Maybe The Sticker Will Help Some People To Abide By The Ordinances Better. But With This We Can Call On The Sherriff Department For Help And Enforcement. She Is Going To Order Some Stickers. Councilmember M. Visarraga Mentioned That She Feels It’s A Step In The Right Direction To Show That Sigurd Town Is Trying To Become More Structured.
Cedar Ridge (Solidarity Homes) Is Meeting With The Planning Commission Next Week. Something To Talk About Are Possibly Needing A Turning Lane. And M. Visarraga Brought Up That There Needs To Be A Place For Mailbox Pick-Up In The Future Designated. And Sign Plan Ex. Speed Limit, Stop Signs, And Bus Stops. They Are Also Going To Do All The Infrastructure Before They Sell One Lot. 

·  Bills & Finances: 
There Was Some Discussion On The Latest Fire Dept. Bills For Some New Turnout Uniforms 3 Tops And 2 Pants. ($ 8,313.14) When Spending That Much Money It Needs To Follow The Procurement Policy Set Up By The Council. There Was Also Some Discussion On Their Grant For Somewhere Around $9,000.00. The Fire Chief Said They Have It They Just Need The Sam’s Number Renewed In Order To Complete It. G. Hart Said The Office Has Been Trying To Get It Done For Several Months And Each Time They Think Its Complete The IRS Asked For Something New Or Different. He Said Now That Vickie Was Back, He Should Have Time To Work On It Again. 
A Motion Was Made By Councilmember A. Ekker To Pay The March Bills As Discussed, And Second By Council Member J. Jacobson 

· Delinquent List:  
We Have 1 Water User That Is Past Due At This Time. G. Hart Said They Promised To Pay It By Monday At The Latest. If They Do Not, He Will Let T. Harvey Know To Turn Their Water Off Until Paid. 

· DEPARTMENT REPORTS

1. Fire: (Jason Jacobson/ Michael Crane)
  A. Water Truck (Price to Be Useable) By End Of Month
     Still Working On 
  B.  Sell Fire Trucks Not Needed 
     Also Still Working On
C. Inventory List (By Next Council Meeting) 
   Also Still Working On.
  D. Pre-Authorization?
    HAIX Bill?  $ 8,313.14 Staying In A Budget. The Fire Department Is Already $2,000.00 Over Budget Without This Bill And Three Months Left To Go. Jason Said That Joe Bought The Uniforms Because They Were Needed. Gary Said That They Still Need To Stay Within Their Budget And They Need To Have Things Pre-Authorized If Its Over $500.00 That’s Why We Have A Council And Department Budgets And The Department Heads Need To Be Filling Them Out Each Year, Not Vickie In The Office. It Needs To Be More Of A Proactive Budget Not A Reactive. 
     Jason And Michael Would Like To Get To Where The Have A List Of All The Gear (Totals) And Expiration Dates On Them So That They Can Budget Each Year Accordingly.  
     Fire Chief Crane Asked About How To Pay For Gas In The Fire Trucks. The Office Is Going To Look Into A Gas Card.  We Need To Have Receipts And Mileage Tracked In A Logbook. Also, Any Ditch Or Weed Burning Needs To Be Documented And Turned Into The Office. And That Needs To Be Taken Out Of The Fire Account. He Also Mentioned That Any Fund-Raising Projects Will Be Documented And Turned Into The Office To Keep The Accounts Straight, And Separate.  
  E. Keys, Locks, And Combinations? 
    There Is A Question Whether To Change All The Locks At The Fire Station And Maintenance Shop?  Councilmember J. Jacobson Said No.
    The Keys Have All Been Changed Out And Have Code Locks (The Fire Chief Will Get The Office That    Information Also And A Key At The Hall). 

2. Parks & Cemeteries: (Audie Ekker/Hagen & Bailee Gay)
A. Bathrooms:  
   There Was A Bid Summited By Caden Christensen To Build The Bathrooms/Post Office. It Came In At $328,442.67. It Was Declined By The Council. They Felt It Was Way Too High.
	A. Ekker Asked How Much Money We Have Set Aside Right Now For The Bathroom Project. Gary Thinks We Have About 42,000.00 From The Arpa Grant. Vickie Is Going To Look Into That. We Might Need To Budget This Into The Next Few Years.
 
B. Cemetery Headstones: 
   Janet Curtis With The Help Of Richfield Monument Has Upgraded 37 Headstones In The Sigurd Cemetery. She Has 32 More In The Works. But Really Needs Some Help Funding The Remaining Ones. She Has Paid For The First Set Through Donations. 
a. Hagen & Bailee Have Fertilized The Cemeteries But We’re Wondering How Much Of The Park To Actually Do? It Was Decided To Do Where The Sprinklers Are. And Are Working On The Gopher Problem.
b. Hagen Also Asked About The Flagpole Ropes Most Of Them Are Individuals Leave Them As Is.  Bailee Asked About Replacing The Two Cemetery Flags. The Winter Has Been Very Hard On Them. Cheyenne Harvey Said The Warnock Family Will Offer To Donate New Ones. The Council Also Decided To Just Fly Them On Holidays And Special Occasions, To Help Prolong The Life Of Them. 

3. Roads: (Michele Visarraga)
  A. Inventory Of Shop Equipment
     By Next Council Meeting
  B. All Sign Here And Up?  
    M. Visarraga Had A Question On The Thickness Of The Town Welcome Signs That We Have Now. Jeniffer Bastian Is Going To Send The Designs To Michele. A. Ekker Said We’ll Just Use A Good Liquid Paint, With A Primer. And Not Pay For Their Powder Coating.  Michele Is Going To Get With Justin Alvey About The Sigurd Town Signs.
	We Have Two School Bus Signs And 6 Slow Children At Play Signs Coming From St. George Later This Week.
 
4. Water: (Gary Hart/ Travis Harvey)  
 A. Drainage At K. Anderson & Michael Clarks’.
   Done. Notes Above.
 B. Well Meter: 
 We Have The New Well Meter. We Need To Get It Installed. Need To Get Ahold Of Tyler Moore And Find Out What Needs To Be Done About The Meter ? 

 
5. Office:
  A. Computer: We Still Need The Computer Back From Joe Kirkwood. M. Crane Said He Will Look Into   Getting It. 
  B. Cameras The Cameras That Were Bought Over 6 Months Ago For The Fire Dept. Have Never Been Put Up Yet, So Hagen Gay Found Them. Hagen Said He Would Get Them Installed.  There Needs To Be Some On The Fire Dept. Side And Some On The Maintenance Side And Outside Covering Both. Bailee Mentioned That The Wi-Fi Password Is Not Correct. They Will Look Into That, So They Can Get Them Operating.
  C. Dog Clinic: Vickie Is Working On Getting A Clinic Set Up In May.
  D. Sign Ordinance & Impending Boundary Action: Needed Them Signed By The Council To Complete The   Solidarity Annexation 
  E. Mr. James Conditional Use Permit: Chair Bastian Put Together A Conditional Use Permit For Mr. James The Council Read Through It. No Changes Were Made. Both Mr. James And The Mayor Signed It.  
  F. Travis, Hagen, Bailee.: We Want To Welcome Back Tavis Harvey To Help With The Town Maintenance And Water System. And Welcome To The Team Hagen And Bailee Gay, Travis Will Be Teaching Them How To Do The Maintenance Half And Then Move On To The Water Half. 
  G. Business Licenses Fiscal Yr. -Vs- Jan-Dec.?  The Question Is, With The New Ordinances In Place Now Do We Want The Business Licenses Due On The First Of January Or On July 1st (The Fiscal Year) The Decision Was Made To Be The First Of The Year Jan. 1st. 
  H. Vickie Reminded The Council About The Department Budgets That Are Coming Up In May-June That The Department Need To Put Their Budget Together For What They Plan On Needing Through The Coming Year.  


6. Other Action Items:   
	Action Items List:
Mayor Wants To Write Some Letters To Different People About The Post Office
Someone Is Living In A Trailer At Floyd Allens Place. Audie Ekker Is Going To Look Into It.
Kelly Had A Question Whether We Went With Ensign Or Sunrise On The Lead And Copper Deal. Vickie Is Going To Find Out.
Siren At North End Is Working Now.
Travis Mentioned Don’t Use Synthetic Oil If We Go With Oil Furnace Burners At The Fire Dept. And Maintenance Shop.


· Mayor Kelly Alvey – 
· All Other Business That Needs To Be Taken Care Of.
· Adjourn: 
A Motion Was Made To Adjourn The Meeting By J. Jacobson, And Second By M. Visarraga.
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