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The Kane County Economic Opportunity (CEO) Board met on Monday, February 10, 2025 at approximately 3:00 pm for a full board meeting. Board members in attendance included Boyd Corry, Trevor Stewart, Pat Guerrero, Kevin Barnes, Joe Sorensen, Keiren Chatterley, David Shmucker, and Kelly Stowell. Kane County Commissioners Celeste Meyeres, Patty Kubeja, Gwen Brown were also in attendance. Kelly Stowell acted as Chairman and took minutes. The Kane County Economic Opportunity Board meeting was called to order shortly after 3:00 pm by Chairman, Kelly Stowell welcoming attendees to the meeting where a quorum was present. Mitch Stadlander was not in attendance at the meeting.

Short introductions were given by everyone in attendance at the CEO meeting. Following introductions, an overview update was given by Chairman Stowell, regarding Kane County’s involvement in the rural County Grant Program with the State of Utah, Governor’s Office of Economic Opportunity, which has been in operation for five years, allocating $200,000 annually to support economic development in workforce education, infrastructure improvements, and business expansion. Kane County received FY 2024-2025 funding with $200,000 and all reporting is current with the State. The CEO Board is a recommending board with final approvals required by the Kane County Commissioners which takes place in commission meetings.

The next agenda item considered by the board, concerned the approval of minutes from the previous board meeting held December 2, 2024. A motion was made by Keiren Chatterly to approve the minutes of the December 2, 2024 Kane County Economic Opportunity Board meeting and a motion was seconded by Joe Sorensen to approve minutes. The motion was approved unanimously by the board members.

A discussion continued from the previous CEO Meeting on an initiative for small business grants, inspired by successful models in Cedar City and Iron County, emphasizing a one to one matching fund requirement for established businesses rather than startups. Iron County has been helpful in generating a template for Kane County to follow for a small business grant. It was proposed the grant would be included on the Kane County government website and a marketing campaign would publicize this new opportunity to potential applicants. A systematic review process involving a separate committee of business leaders was suggested to evaluate applications and select finalists based on their growth potential through a scoring rubric. Recommendations would be made by the committee to narrow down applicants before being presented to the CEO Board with final approvals being made by the county commission. Concerns were raised regarding the formation of this committee and grant, particularly the risks of favoritism and arbitrary decisions. The importance of transparency was emphasized and proposed for board members who are applicants to recuse themselves from voting to avoid conflicts of interest. This objective approach aims to minimize potential resentment among applicants while ensuring the most viable candidates are selected. Assistance and involvement from the Small Business Development Center and other similar partners are important to this initiative. The county commission approved a small business grant in December of 2024, and details needing to be finalized along with implementation. Restrictions on the grant were discussed such as not including construction and retail businesses and whether a business needs to be in business for a certain amount of time in order to be eligible. The need for a comprehensive marketing strategy to promote the upcoming grant initiative, including utilizing the county’s website, local media, and marketing flyers. The timeline for the grant application process was discussed and outlined, with a proposed start date of spring 2025, and the importance of timely decisions was emphasized to align with applicants' needs. The group agreed to revisit the scheduling of initiatives and the logistics of economic development efforts in future discussions.

An update was given about the Church Wells property acquisition project with State Trust Lands, with Aaron Langston, and the State Trust Lands Board will review the proposal but is presumed to be moving ahead. Funds from the CEO Board have been approved to assist with the land acquisition. Trainings with Southwest Tech were discussed and an assignment to follow up with Southwest Tech was given for scheduling a variety of trainings including marketing, QuickBooks, financial management, accounting, customer service trainings, online selling, leadership, and any other trainings needed for small businesses in Kane County. 

A motion was made by Keiren Chatterley to adjourn the meeting with a second to adjourn being made by Kevin Barnes. The motion to adjourn was approved and the meeting was adjourned.




