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Salt Lake Valley Emergency Communications Center 
Board of Trustees Meeting Agenda 

Date | Time 4/9/2025 2:00 PM| Location 5360 South Ridge Village Dr., West Valley City, UT  84118 

 

Agenda 

Item # 
Agenda Topic Presenter 

1.0 Call to order and introduction of visitors Scott Harrington, Taylorsville 

2.0 
Review and consider the approval of March 19, 2025, Board 

Meeting Minutes 
Scott Harrington, Taylorsville 

3.0 
Public Comments (Public comments are limited to 3 minutes 

unless otherwise approved by the Board) 
Scott Harrington, Taylorsville 

4.0 Operations Board Reports  

4.1 Police Operations Advisory Board Briefing Shane Taylor, Chief, Riverton 

4.2 Fire Operations Advisory Board Briefing Clint Smith, Chief, Draper  

5.0  Awards and Recognition 
Ivan Whitaker, Executive 

Director 

6.0 Operations Report 
 

6.1 Performance Report for March 
See attached report: Elyse 

Haggerty, Chief of Operations 

6.2 UCA Radio Project Update 

Ambir Widdison, SLVECC Fire 

Commander 

Brice Rawlings, SLVECC 

Facility Maintenance Manager 

7.0 AVL Pilot Project Status Update 

Ambir Widdison, SLVECC Fire 

Commander, Ivan Whitaker, 

Executive Director 

8.0 Executive Director Report 
Ivan Whitaker, Executive 

Director  

9.0 Financial Reporting Items 
Tyson Montoya, Chief Financial 

Officer 

9.1 Financial report for March:  See attached report 
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• Attachment: FY25 YTD Budget Actual  

9.2 COLA Discussion – Carryover from Previous Meeting 
Tyson Montoya, Chief Financial 

Officer, Ivan Whitaker, 

Executive Director 

9.3 

Proposed Budget Amendment 2025 Budget:  

• Attachment: FY25 Budget Revision with Resolution 

(2025-03) 

Tyson Montoya, Chief Financial 

Officer 

9.4 

Adoption of Fiscal Year 2026 Budget 

• Attachment: FY26 Original Budget with Resolution 

(2026-03) 

• Attachment: FY26 Revised Budget with Resolution 

(2.5% COLA) – (2026-04) 

Tyson Montoya, Chief Financial 

Officer 

10.0 

Closed Session (if needed) 

The Board may consider a motion to enter into 

Closed Session. A closed meeting described 

under Utah Code Section 52-4-205 may be held for 

specific purposes including, but not limited to:  

a. discussion of the character, professional 

competence, or physical or mental health of 

an individual; 

c. strategy sessions to discuss pending or   

reasonably imminent litigation; 

f. certain deliberations and decision making 

involved in the procurement process. 

g. investigative proceedings regarding 

allegations of criminal misconduct; 

A closed meeting may also be held for attorney-client 

matters that are privileged pursuant to Utah Code § 78B-1-

137, and for other lawful purposes that satisfy the pertinent 

requirements of the Utah Open and Public Meetings Act. 

Scott Harrington, Taylorsville 

11.0 Re-open public meeting (if necessary) Scott Harrington, Taylorsville 

12.0 
Next Board Meeting: May 21, 2025, at 2:00 PM – in Person or 

via Zoom 
Scott Harrington, Taylorsville 

13.0 Motion to Adjourn Scott Harrington, Taylorsville 
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This report will summarize the activities of the Executive Director and provide a status report on the  

various projects as of March 2025.  

 

1. Current Vacancies (per allocation): 

 

▪ Communications Officer – 0 

▪ Operations Supervisor – 1 

▪ Part Time – 6 

Current turnover last 12 months – 15% 

National Average 30 – 50% 

 
2. Tow Requests - Autura  

 

Based on the current VECC budget projections, leadership will await confirmation on whether 

VECC qualifies for the state bonus funds. Once this determination is made, we will present a  

recommendation to the Board. The current quote stands at $280K, and our goal is to offset the 

upfront costs with the bonus funds, if available. 

 

3. VECC Staffing, Compensation, and Technology Analysis: 

 

▪ May Board Meeting: Mission Critical will conduct an overview of the 

comprehensive analysis. It has been pushed secondary to the fact that several 

Board members are on the road.  

 

4. Interra Dashboards 

 

▪ We received a quote from Interra Data Dashboards and are pleased to share that it 

falls within our 2026 budget and is significantly below the RFP requirements. 

 

5.  Prepared Language Translation 

 

▪ We received a quote from Prepared Language Translation AI, and we're pleased to 

share that it falls within our budget and exceeds the RFP requirements. 

Additionally, we're in the process of launching a free beta trial. 

 

6. Non-Emergency Calltaking AI  

 

▪ Regarding Non-Emergency call-taking AI, we are currently reviewing 

demonstrations and collecting proposals from multiple vendors. 

 

Executive Director Report 

April 2025 
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7. Updated Website  

 

▪ Our company website has been updated with a focus on attracting prospective 

candidates and enhancing our recruitment efforts: https://www.slvecc.com. 

 

8. Upcoming Initiatives 

 

▪ New Job Descriptions (April 2025) 

▪ Updated Employee Handbook (April 2025) 

▪ New pay scales with defined steps (July 2025) 

 

9. Grants 

 

▪ VECC is applying for the Safe Streets and Roads for All (SS4A) Grant through the 

U.S. Department of Transportation. This grant program, which provides $1 billion 

in funding, is designed to support initiatives that enhance roadway safety. Our 

application will include the following components (Safe Streets and Roads for All 

(SS4A) Grant Program | US Department of Transportation):  

o Tow Services 

o Quality Assurance Service 

o Non-Emergency Calltaking AI 

o Data Dashboards

https://www.slvecc.com/
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A

