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Members Present:
Lowry Snow, Chair
Rep Jordan Teuscher, Chair 
Mayor Dawn Ramsey
April Cooper
Senator Jerry Stevenson
Mayor Troy Walker
Mayor Jenny Wilson

Members Absent:
None








Staff, Consultants, and Presenters in Attendance:
Michael Ambre				POMSLA
Nick Duerksen					POMSLA
Don Willie					POMSLA
Cee Cee Niederhauser			DFCM
Muriel Xochimitl				X-Factor Communications
Kimberly Rivers				X-Factor Communications
Steve Kellenberg				Kellenberg Studio
Jacey Skinner					Ballard Spahr
Dina Blaes					Salt Lake County Mayor’s Office
Zach Clegg					The Point Partners
Robert Booth					Wadsworth Development
Jay Hardy					Colmena Group
Patrick Gilligan				The Point Partners
Tori Hooper					USHE
Rob Hunden					Hunden Partners
Lexi Cuff					Hunden Partners
Steve Petrovek				OVG Group

Members of the Public in Attendance:

Holly Crandall
Angie Parkin
Marla Mamaril
Mike Barker
Jane Willie
Jeremy Jensen
Kyle Leishman
Randy Larsen


On Tuesday, March 18, 2025 the Point of the Mountain State Land Authority Board held a meeting in Senate Building 210 at the Utah State Capitol Complex. A virtual meeting option was available for those who attended remotely via the Zoom Meeting Platform.
https://zoom.us/webinar/register/WN_11t67FdJTpC2Y5Eu7F_lAQ

A video of the meeting can be found on The Point’s YouTube channel:
https://youtube.com/@ThePointUtah

The meeting was called to order at 9:07 AM.


· WELCOME
Chair Lowry Snow warmly welcomed board members and the public and expressed appreciation for their attendance. Chair Teuscher explained that during the recent legislative session, a bill was approved that reduced the board from twelve to seven members. Over the years, the board has found a smaller, more nimble composition to be beneficial. The new board will include the following appointments:

House and Senate:
Sen. Jerry Stevenson
Rep. Teuscher (Co-Chair)
	
Mayors from The Point Area:
Draper Mayor Troy Walker
Salt Lake County Mayor Jenny Wilson.

Citizens with Expertise in Land and Economic Development, etc.:
Mayor Dawn Ramsey
April Cooper
Lowry Snow (Co-Chair)

The legislation took effect when the governor signed the bill last week, and we are now ready to move forward with the newly appointed board.


· OATH OF OFFICE
Staff member Cee Cee Niederhauser administered the Oath of Office to board members: Lowry Snow, Rep. Jordan Teuscher, Mayor Dawn Ramsey, Mayor Jenny Wilson, Mayor Troy Walker and April Cooper.  Sen Jerry Stevenson, who arrived later, was administered the oath after the meeting concluded. 


· PUBLIC COMMENT
Chair Snow opened the floor for public comments, highlighting The Point as a community-centered project and stressing the importance of public input. During this time, Angie Parkin asked about additional legislative changes affecting the board. She received contact information and was advised to follow up with Chair Teuscher for a detailed discussion of the legislative modifications.


· MINUTES OF THE FEBRUARY 19, 2025 BOARD MEETING
Chair Teuscher asked for a motion to approve the minutes of the February 19, 2025 meeting.

	MOTION:	Chair Teuscher moved to approve the minutes of the February 19, 2025 board meeting. The motion was seconded by April Cooper and passed unanimously.


· FINANCIAL UPDATE
Director of Operations Don Willie presented the Operating and Internal Expenses report and highlighted some proposed changes to the budget which should carry us through the fiscal year which will end in June, 2025. While the budget target for this time of year is 33%, we are currently performing above expectations across most categories and are operating at 70% so we are doing very well.  The finance committee proposes the following line item adjustment for the budget:  
· Moving $5,000 from out-of-state travel to in-state. 
· Payment of Jordan Valley Water District’s annual fee of $230,000 bill for water rights to The Point site.  Presently, the water is not being used but will be needed in the future and should be retained for The Point.  To accomplish this $200K will be moved from funds in the current expense appropriation category to line 6193 (utilities/water) and $35,000 from professional technical services to utilities/water to cover this expense. 
· Moving of $200 from line 6181 to 6272 (Exhibits/Awards) in anticipation that we will provide a plaque to our outgoing board members. And recognize them for their service. 
· Adjustments for the higher burn rate in data processing/technology services as we continue to work with DTS on these overages and charge reversals.  We will move $2,000 from 6583 to take care of these over charges.

Our budget is healthy and the moving of these line items will keep us on track until the end of the fiscal year and will not increase the budget overall. The finance committee has reviewed and approved this report.

	MOTION:	Mayor Walker moved to approve the financial report with amendments as presented by Don Willie. The motion was seconded by Mayor Wilson and passed unanimously.

Chair Snow expressed appreciation for the Finance Committee which includes April Cooper, Mike Ambre and Don Willie.  A committee vacancy exists, and Chair Snow encouraged board members to consider serving in this role.


· SubCampus Proposal Application
The Point Partners, Jay Hardy, Robert Booth, Zach Clegg and Patrick Gilligan presented their plans for a proposed subcampus development project envisioned as a multi-functional event venue for hosting live performances, private ticketed events and community events at The Point.  Highlights of their presentation included:
· Introduction – Mission from Governor Cox
· Subcampus Application & Summary – Phase 1
· 5,000 seat venue
· 100K square feet
· Today’s Goals & Action
· Location & Site Plan
· Walkable destination
· Programming & Operations
· Mid-sized venue product – target size is filling a gap in the market
· Programming and flexibility
· Initial event venue concepts
· Venue Partners
· Oak View Group – manages over 400 venues worldwide
· Gensler -- Architect
· Venue Financing, Ownership & Governance
· PID governance & administration
· PID bond financing
· PID public improvements
· PID sources & uses – PID revenue sources
· Economic Impact & Public Benefits (Rob Hunden and Lexi Cuff w/Hunden Partners)
· Introduction of Hunden Partners
· Report findings – market demand, strategic positioning, and venue impact
· Requested Action
· Conclusion & Q & A from the Board
· the isolated location of the project before the surrounding development is completed
· a confirmation that the transient room tax that was included in the community impact portion of report which has been approved for The Point
· the caliber of celebrity bookings for smaller event centers
· the market for a 5,000-seat arena and the pro’s and con’s of increased seating.
· Comments from Steven Petrovek – with OVG (the event operator)
· Review of analysis
· 5,000 range has the ability to easily convert the space for other uses


Robert Booth reviewed the request for approval and the supporting documents that will be a part of this request including the subcampus development agreement, the capital pledge agreement, the approval of the amendments to the PID governing documents and the amendments to the DDA signed with the Point Partners.

Executive Director Michael Ambre expressed his support for the project and the partnership with TPP and recommended, along with consultant Steve Kellenberg, that this project move forward.

Board members expressed appreciation for the collaboration that went into this project and the details presented.

	MOTION:	Mayor Walker moved to approve the sub-campus proposal and move it forward for further development.

	SUBSTITUTE
	MOTION:	Chair Teuscher moved to approve the proposal and adopt a resolution that would allow the Executive Director and Co-Chairs to negotiate and approve the details of the contracts, execute the documents and return to the board for ratification. 

The resolution was read by Chair Teuscher:

THE POINT OF THE MOUNTAIN STATE LAND AUTHORITY BOARD RESOLUTION
Approving the PID 1 Event Venue Subcampus Application for the 
Point of the Mountain State Land, approving the dedication of public funds to the development of the subcampus infrastructure, and approving the inclusion of the subcampus acreage in the Public Infrastructure District

Resolution 2025-01
WHEREAS, consistent with Utah Code Annotated 11-59-202(1)(o) the Point of the Mountain State Land Authority (“the Land Authority”) is authorized to enter into a development agreement for some or all of the Point of the Mountain State Land, as defined in Utah Code Annotated 11-59- 102(6);
WHEREAS, on November 27, 2023 the Land Authority entered into a Disposition and Development Agreement (“Phase One DDA”) with The Point Partners (“TPP”), for the development of the area defined as Phase One for the Point of the Mountain Land (“Phase One”);
WHEREAS, the Land Authority Development Proposal Review Process and the Phase One DDA create a process by which the Land Authority may approve applications for the development of specific subcampases and enter into agreements for the development of the same;
WHEREAS, on June 11, 2024, the Land Authority created Public Infrastructure Districts 1-9 (“PIDs”);
WHEREAS, on February 26, 2025, TPP submitted a subcampus application, on behalf of the Public Infrastructure District 1 (PID 1) for the development of an event venue district associated with the Phase One (“Event Venue Subcampus Application”);
WHEREAS, in the Event Venue Subcampus Application, PID 1 seeks certain development rights for the development of an approximately 100,000 square foot 4,000 to 5,000 seat event venue, supporting infrastructure and gathering space;   
	WHEREAS, as part of the Event Venue Subcampus Application, PID 1 requests the pledge of public funds, currently dedicated to the Land Authority;
	WHEREAS, as part of the Event Venue Subcampus Application, the PID 1 seeks the annexation of approximately 4.74 acres into the existing area dedicated to the PIDs existing District; 
WHEREAS, Utah Code Annotated 11-59-301(3) provides for the Board, through resolution, to delegate powers to Authority Staff and “designate an authority officer or employee to execute on behalf of the authority acts to lease, transfer, or otherwise dispose of the land that is part of the point of the mountain state land;”
NOW, THEREFORE, the Board of the Point of the Mountain State Land Authority, by the authority vested to it by the laws of the State of Utah, does hereby resolve the following:
1. The Land Authority Board approves the Event Venue Subcampus Application subject to final negotiation of terms;
2. The Land Authority Board approves the dedication of certain public funds to PID 1, as necessary to implement the Event Venue Subcampus and as otherwise needed, subject to final negotiation of terms;
3. The Land Authority Board approves, as necessary to implement the Event Venue Subcampus and as otherwise needed for the furtherance of the development of the Point, amendments to the PID Governing Document and boundaries of the existing Public Infrastructure District, subject to final negotiation  of terms;
4. The Land Authority Board delegates the authority to negotiate the specific terms of Event Venue Subcampus Development Agreement, Capital Pledge Agreement, and PID governing document terms, to Executive Director Michael Ambre and Board Co-chairs, Jordan Teuscher and V. Lowry Snow; 
5. The Land Authority Board delegates the authority to Executive Director Michael Ambre for signature the Disposition and Development Agreement for the Event Venue Subcampus of The Point of the Mountain State Land between the Authority and the PID 1, in the form negotiated by Director Ambre and the Co-Chairs, with approval from the Co-Chairs.  
IN WITNESS WHEREOF, I certify 
the Point of the Mountain State 
Land Authority Board did approve 
and pass this resolution on 
this 18th day of March 2024. 

V. Lowry Snow
Co-Chair

Jordan Teuscher
Co-Chair


				The motion and resolution were seconded by Sen Stevenson and passed unanimously.


· EXECUTIVE SESSION
Chair Snow announced that an executive session would not be needed at this time.

[bookmark: _GoBack]
· ADJOURNMENT
Chair Snow questioned if the board would like to make any changes to the present meeting schedule.  Board members made several suggestions for meeting times.  It was decided that the Executive Director would notify the board on the selected time.

Chair Snow thanked the board for their time, dedication, and willingness to serve.

	MOTION: 	Mayor Ramsey moved to adjourn the meeting. The motion was seconded Rep Teuscher and passed unanimously.


The meeting ended at 10:54 AM.
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