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Date:   September 25, 2014
9:00 a.m.  -  Advisory Council Retreat Minutes
Attending:    Suzy Blackham, Non-Voting Member
Chris Bischke, Voting Member 
Richard Gurgel, Voting Member
Melanie Hooten, Voting Member
Michael Jensen, Non-Voting Member
Tony Jepson, Chair & Voting Member
Donald Liveley, Voting Member
Jenifer Lloyd, Voting Member
Dan Mathis, Voting Member
Sandra Ruconich, Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Jenifer Jackson
		Adrienne Davis
Administrative Staff Present: 
Karen Borg, Director of PIPBVI
Jared Felt, Director of IT
Tami Gear, Director of Related Services
Gloria Hearn, Director of USB
Mike Hillstrom, Director of KBS
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Marilyn Madsen, Director of USD South
Hollie Murdock, Director of ERC/USIMAC
Susan Patten, Director of Deaf-Blind Services
Paula Pittman, Director of PIPDHH
Jennifer Salazar, Director of LSL Central
Michelle Tanner, Associate Superintendent of USD


1.	Welcome and Pledge of Allegiance

Chair Mr. Jepson welcomed everyone in attendance and also led the assembly in the Pledge of Allegiance.  Mr. Jepson asked the Council to introduce themselves and to provide a little background information.  

2.	Role of Advisory Council Members

Mr. Jepson reviewed the bylaws, UT Code and USBE Rule and discussed the roles and responsibilities of being a USDB Advisory Council member.  He noted the Council’s role is to help and assist in the education of all USDB students across the State of Utah and to advise the Superintendent and the State Board of Education.  It is important to remind everyone that they are not at all obligated to follow the Council’s advice, but instead to listen and attempt to accommodate the Council’s recommendations.  

Mr. Jepson referred the Council to Article VI (Ethical Standards) of the bylaws and asked each member to read through it if they have not had the opportunity to do so.  Mr. Jepson also reviewed a document shared with him by Glenna Gallo, Director of the Utah State Office of Education, describing the difference between advisory and advocacy roles.  The document explains that it is the responsibility of each Council member to advise and not to advocate.  To advise is to inform, counsel, recommend, suggest, or guide.  To advocate is to plead your case or position, or to favor an individual case or argument.  The Advisory Council should provide advice based on data, facts, and good judgment.  He also referred to consensus building, which is described as a process for decision-making that involves all members, and the final decision is one that all members can live with and publicly support.  This ultimately means that Council members should focus on coming to a consensus instead of debating.

Mr. Jepson also noted that he has asked Dr. Ruconich to be the Council parliamentarian to assist the Council in staying on track during meetings and in following the meeting agenda.



Mr. Jepson reminded the Council that we are still short an Advisory Council member.  Ms. Flint has sent out a nomination form with a deadline date of October 14, 2014.  The Council will be discussing nominations received during the executive session of the October 23, 2014 Council meeting.  

3.	Description of USDB Programs

The following Directors gave a brief description of their division to help familiarize the Council with the services provided in each division:

Deaf-Blind Services - Susan Patten, Director   

Parent Infant Program for the Blind/Visually Impaired - Karen Borg, Director 
	
	Blind Educational Services – Gloria Hearn, Director

Blind Outreach Services- Carolyn Lasater, Associate Superintendent of the Blind (presented for Brandon Watts, Director of Outreach Vision Services)

Deaf ASL/LSL Educational Services - Michelle Tanner, Associate Superintendent of the Deaf

Listening and Spoken Language - Jennifer Salazar, Director 

Deaf South - Marilyn Madsen, Director

Jean Massieu School (JMS) for the Deaf - Michelle Tanner, Associate Superintendent of the Deaf (presented for Aimee Breinholt, JMS Director)

Kenneth Burdett School of the Deaf – Mike Hillstrom, Director

Parent Infant Program for the Deaf/Hard of Hearing - Paula Pittman, Director

Related Services, Tami Gear, Director

An attachment of the USDB Organizational Chart was also provided for Council members to review.

4.	Facility Update and Improvements – Jacoby Architects

Eric and Joe Jacoby provided the Council with a thorough facility update with details about the new SLC building plans.  

Jacoby Architects will be providing a USDB Schematic Design presentation to the deaf community on October 10, 2014 at the Sanderson Center for the Deaf, located at 5709 South 1500 West, Salt Lake City, Utah, from 5:00 – 6:00 pm.
Jacoby Architects will also be providing a USDB schematic design presentation to the Blind community on October 22, 2014 at the Division of Services for the Blind and Visually Impaired, located at 250 North 1950 West, Salt Lake City, Utah, from 5:00 – 6:00 pm.

Mr. Jepson is very excited about the new building and appreciates the amount of work and thought that Jacoby Architects has put into this project.

5.	Annual Legislative Interim Report

Ms. Lasater and Ms. Tanner gave the Council a brief summary of the 2013-2014 Annual USDB Legislative Interim Report. The report will be posted at the bottom of the USDB website in November.

6.	Tour of Ogden Campus

Ms. Lasater and Ms. Tanner provided the Council with a tour of the USDB Ogden campus, including the new activity center.

7.	Understanding AC Reports

Mr. Jones noted that the Vacancy Report and Donated Account Summary are two reports that the Council votes on each month.  The first page of the Donated Account Summary is the checking account and usually maintains a balance of about $20,000.  The next page is known as the PTIF page.  The superintendent, associate superintendents and directors are in charge of specific funds.  Council members can see what funds are spent and when they are spent.

The purpose of the Vacancy Report is to identify certain positions that have remained vacant for a long period of time.  The biggest reason for prolonged vacancies is that some positions are very hard to fill.  Mr. Mathis noted that he would like to see the salary levels reflect an actual teacher salary instead of an hourly range.  Mr. Jones explained that is very hard to do, since teachers come in with such varying degree levels and differing endorsements.

Mr. Jones also addressed the AC Board Report.  There is 83% of the year remaining and 13% of the budget spent.  There was also an increase in the overall budget by $1,062,920 due to an FY 14 Carry Forward of $812,298 and also the additional $250,000 from Enrichment Funds.  Mr. Jones encouraged Council members to ask questions regarding spending throughout the year if they have questions or concerns.  
 
Mr. Jepson indicated that although this descriptions of the Vacancy Report and Donated Account Summary were provided by Mr. Jones, it is the Council’s responsibility to acquaint themselves with these financial reports to learn and become more familiar with the purpose of each report.

Dr. Ruconich also noted the importance of new Council members visiting different USDB locations (e.g., JMS, Orem and Millcreek) to better understand the services that are provided by USDB.

8.	FY 14 Year End Close Budget Overview
	
The Statement of Net Position; Statement of Cash Flows; and Statement of Revenues, Expenses, and Changes in Net Position as of June 30, 2014 were provided for the Council’s review.  Mr. Jones asked the Council if they had any questions or concerns and there were none.

9.	Recruitment Process

This agenda item has been moved to the October Advisory Council meeting due to a lack of time.

	Mr. Jepson adjourned the meeting at 3:45 p.m.



	

	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind






