UCAS Board of Trustees Meeting Agenda
Tuesday, March 18th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:01
Attending Electronically: Micah Ross; Nikki Scott; Renee Borns; Julie King; Clark Baron; Karen Carter; Eliot Wilcox
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge; Darla Wenger
UCAS Staff Attending Electronically: Tara Merryweather

1. Preliminary Activities
a. Darla Wenger led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a report on current activities and upcoming events. The legislature has increased the WPU by 4% this year. Jennilyn invited the board to attend graduation which will be held May 22, 2025 at 10:00 am the UCCU Center. Jennilyn said that the current enrollment applications are on par with the last few years. Jennilyn gave an overview of the new lottery system and how it has created efficiency for the school.
d. Tara Merryweather gave a board training on the Open and Public Meetings Act. Tara asked if there were any questions on the training materials sent out earlier in the week. A brief review was given on the key points.
2. Approval of minutes for the February board meeting was requested by Tara Merryweather. There were no corrections or questions. Motion to approve by Karen Carter, 2nd by Julie King, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for February. Revenues were as expected this month. For expenditures the benefits category was high due to the worker’s compensation premium was paid this month for roughly $9,100.00. The lunch expenditures were higher this because of a large beef purchase. There is a grant at the state for schools to purchase the beef and submit for reimbursement, we will be submitting for that reimbursement soon. Tuition costs increased due to a large number of students taking online classes from BYU. Clark Baron made the motion to approve, 2nd by Nikki Scott, approved by all.
4. Darla Wenger presented the updated FY26 Trustland Plan for review. Darla went over the corrections and the updates. Karen Carter made the motion to approve, 2nd by Eliot Wilcox, approved by all. 
5. First Review of FY26 Fees Schedule and Spend Plans was presented by Jennilyn Derbidge. This a first review and will be presented to the board next month for a second review and approval. 
6. Review and Approval of the UCAS Math Waiver was presented by Jennilyn Derbidge.  An overview of how the waiver works and the benefit it gives to our student was given by Jennilyn. The hope is to have the waiver in place before next school year, however, it has several levels of approval at the state level to go through. Nikki Scott made the motion to approve, 2nd by Karen Carter, approved by all.
7. [bookmark: _GoBack]Tara Merryweather gave an update on the selection of a realtor for the sale of the Provo building. After interviewing four different realtor groups Cody Black and his brokerage was selected. 
8. Executive Session needed for the purposes of “Discussion of the character, professional competence, or physical or mental health of an individual” 
Renee Borns made the motion to close the open session and go into the closed, 2nd by Clark Baron. 
4:44
Roll Call: Karen Carter, yes; Renee Borns, yes; Julie King, yes; Eliot Wilcox, yes; Nikki Scott, yes; Micah Ross, yes; Clark Baron, yes.
Karen Carter made motion to close executive session, 2nd by Clark Baron, approved by all.

