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Merit Preparatory Academy
		    Board Meeting Minutes
                February 13, 2025 at 6:30pm
       Meeting at 1440 W. Center Street, The Keep

Join us on Zoom: 
https://us06web.zoom.us/j/82601347483?pwd=1LodhdbZw7HyZsZw1enDU8agrCo9KT.1


I. Welcome, Roll Call and Pledge – 6:34pm 
In Attendance: Alex Tovmasyan, Rachel Jay, Jeri Mellor, Jeanné Condie, Amy Wiser
On Zoom: Angela Bunker
Not in Attendance: Sandra Campbell

II.	Good News from Around the School
· Meritorious Knight award for February– Mike Condie
· Kylee Denison is the Meritorious Knight recipient this month
· She is amazing and has been a good addition as a Social Worker
· She is professional and compassionate and has built great rapport with the students

III.	Reports-
Fiscal and Enrollment Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
· Overall things are tight
· 78% of the forecasted revenue has been collected
· State is on target
· Federal reimbursement is lagging, but this is normal 
· Salaries are currently running a little high
· Supplies are a little over 
· Property is 85.5% but this is due to the purchasing of items for safety grant
· Projected net income of $64,000
· Current debt services coverage ratio at 1.07 which is lower than we would like to see
· Although debt services are low, the safety grant will help to bring it higher

· Finance Committee Report– Rachel Jay
· The fiscal policy was reviewed and there were things that the Director needs to report that we were not aware of
· Mike and committee members reviewed the policy to bring their activities in line with fiscal policy

· Marketing and QuestTime Reports
· Marketing report 
· Open House is Wednesday, March 5th from 5-7 pm. If any members of the board would like to attend and help with tours or greeting guests let Stephanie Healey know
· Student Fair during QuestTime on 14th March
· Advertising for Merit will be from February 10th to March 5th
· Open enrollment is happening now
· April 10th will be a school tour for feeder schools
· Focus will change from enrollment to retention
· Rachel requested a report with numbers and data points after the open house
· QuestTime and Curriculum committee report– Jeri Mellor
· Things are going well and are moving forward
· Math teachers feel the new curriculum is going well



Academic Outcomes and Other Strategic Plan Areas
· Director Report
· Mike Condie	
· Report on School Land Trust Plan implementation for 2024-25
· Total was $73,604.16
· $50,000 went to teachers
· $11,208.08 for Chromebooks
· $11,802.08 for support and training
· Things are going awesome
· Numbers are coming up
· Staff is doing great
· BYU Job Fair was great
· This will be the lowest turnover of teachers

		Charter Fidelity & Adherence to Statute, Rule & Policy
· Policy Committee Report– Angela Bunker
· School Safety Policy
· Hired armed security guard Christian Johnson 
· School was toured to see if it met with safety requirements.  The report was submitted to the state
· We are ahead of where we need to be with the safety upgrades that were completed by December 2024
· All classrooms will have an emergency button
· With the next grant all the windows will have bullet/safety film installed
· All exterior doors will be updated 
· An App will be available to let people into the school
· Safety Needs Assessment is driving what is being upgraded 

· Audit Committee Report	
· Will table that until next month

· Board Director Report– Jeanné Condie
· USBE CTE audit
· Mike is aware of the audit and it is in Mike’s hands to take care of
· SCSB comprehensive review 
· Feel free to read the report
· We were told that things are good
IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.

V.	Action Items
· Vote to approve January 9, 2025 Board Meeting Minutes
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All
· Vote to approve an LEA Specific License for Natasha Christensen: Business, Finance & Marketing L2 Info Management
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All
· Vote to approve an LEA Specific License for Kenon Dohmen: Emergency Medical Response
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All
· Vote to approve the School Safety Policy
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All


VI. 	Board Business
· Director performance evaluation
· Would like Mike’s input as well as from Board members
· Stakeholder survey
· Would like to do a mix of open-ended questions and others with information provided
· Expanding the board and preparing for the future
· Brainstorm ideas for finding new board members
· An Email went out to parents, and we have 3 or 4 people interested in joining the board
· Assign search tasks
· Board Calendar
· The next board meeting will be held on March 13, 2025, at 6:30 pm in Merit’s library
· We will change the next Board meeting to March 18th so prospective Board Members can attend
· Board members are responsible to attend the end of year knighting ceremony on May 21, 2025 at 8:30am, and graduation on May 22,2025 at 4pm. 

VII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual.
· Possible Action from Executive Session
· Motion was made by Jeri Mellor to end the public session and move into an executive session
· Alex Tovmasyan seconded the motion
· Votes: 
· Jeanné Condie - Yes
· Rachel Jay - Yes
· Angela Bunker - Yes
· Jeri Mellor- Yes
· Amy Wiser - Yes
· Alex Tovmasyan – Yes

Invited Guest: Mike Condie 

Recording stopped and public meeting adjourned at 7:56pm

VII.	 Adjourn 8:43pm 
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