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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: March 4, 2025

Place: 	KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7:07 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Board Member; Marybeth Kuntz, Vice-Chairperson; Dr. Bruce Goldberger,(TEAMS) Board Member; Maggie Browning, Secretary, and Karla Johnson, Board Member.

Ex-Officio Member
	 Kurt Loveless, CEO 

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO, Ben Armstrong, EMS Director 

Guests Present: Commissioner Gwen Brown 

Excused: Dr. Eric Root and Mr. Beckstead

	Mr. Mosdell welcomed everyone to the meeting.

	Ms. Crosby administered the oath of office to Ms. Johnson, officially welcoming her as the newest member of the board. The board extended a warm welcome to Ms. Johnson, expressing their enthusiasm for her contributions to the team.

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone had any questions concerning the approval of minutes, nursing report, and human resource report.  
	
 Ms. Kuntz made a motion to approve the consent agenda seconded by Dr. Stuart Allan . All in favor-Motion carried. 




Medical Staff Report
Dr. Root was excused.

Nursing Department Report
Ms. Sbragia emphasized that the Quality Assurance and Performance Improvement (QAPI) meetings are conducted in a protected and secure environment, clarifying the extent to which information can be shared with the board. She noted that we are actively enhancing the program. Mr. Loveless added that any topics discussed during the QAPI meetings can also be addressed in an executive session with the board. Furthermore, Ms. Sbragia reported that we recently engaged a respiratory therapist who evaluated some of our policies and provided training for our nursing staff on non-invasive ventilation techniques. To support this training, the therapist developed cheat sheets for staff reference. Inquiring about the potential for annual training, Ms. Kuntz asked if a similar review would be scheduled in the future, to which Ms. Sbragia confirmed that this has not yet been determined.

Human Resources
Ms. Nuttall reported that our organization successfully hired seven new employees over the past month, reflecting a positive shift in recruitment as we received twenty applications. This trend indicates a growing interest. The Auxiliary has generously allocated $300,000 to  our hospital in 2024. In terms of sales performance, January yielded $28,533, with a total of 3,200 transactions recorded. Mr. Mosdell inquired about the availability of vouchers for individuals in need, to which Ms. Nuttall confirmed that we possess several vouchers distributed to various agencies for distribution. Ms. Kuntz raised a question concerning the receipt of applications from nurses, and Ms. Nuttall affirmed that we have indeed received applications from nursing professionals.

Administration Recommendations
Mr. Loveless presented a proposal for upgrading our existing computer systems, detailing a bid of $47,733 for 30 workstations, including both laptops and desktop computers, which will encompass necessary peripherals such as keyboards and mice. Ms. Johnson inquired about the bidding process, to which Mr. Loveless responded that we often receive multiple bids for consideration. He explained that we utilize our Group Purchasing Organization (GPO) to streamline our procurement efforts, and that we generally opt for providers offering products that meet our specifications and preferences. Mr. Mosdell added that while we may receive the lowest bid, our decision-making process prioritizes finding the best option that meets our requirements, ensuring a rational basis for our choices. It is important to note that Mr. Loveless has the authority to approve expenditures up to $25,000; any amount exceeding this threshold requires board approval.

Dr. Stuart Allan made a motion to approve the IT computer purchase in the amount of $47,733 seconded by Ms. Johnson. All in favor-motion carried. 






Update Construction
	Mr. Loveless announced that the construction team will begin the moving of dirt tomorrow. We have officially signed the lease with the city, which involves a construction period spanning 24 months. The engineering bids have been finalized, and all telephone poles and wires have been removed from the site. We continue to hold weekly meetings to review the project drawings, although the final building permits have not yet been obtained. Additionally, we have submitted several documents to the state architect in conjunction with the Department of Health and Human Services (DHHS).

In our recent finance meeting, we reviewed financing options and received four bids from three banks. The Bank of Utah presented a bid with a fixed interest rate of 4.990% for a term of 20 years, requiring a $1,000 fee to evaluate the legal aspects, but with no call provisions. Capital One provided a bid with a 10-year call provision, which we questioned, leading them to submit a revised offer including a 5-year call provision. After discussions in the finance committee, Mr. Loveless recommended pursuing the 17-year amortization plan with the 5-year callable provision, resulting in a total interest rate of 4.821%. Additionally, we are moving forward with the CIB loan at a favorable rate of 3% for $4.25 million over a 20-year term, which is set to close on the 18th. We anticipate that all funding will be secured by the 20th.

Mr. Mosdell requested a straw poll from the board regarding their preferred option. After discussion, the board members, including Ms. Kuntz, Dr. Allan, Dr. Goldberger, and Ms. Johnson, expressed their recommendation for Capital One. 

County Commission
Mr. Loveless addressed Commissioner Brown regarding important matters that require the attention of the commission. He noted that the new Community Impact Board (CIB) funding of $4.25 million necessitates a consideration of the original ten million dollar CIB loan established in 2018, for which the commission previously passed a resolution to renew the 1% sales tax. The county commission retains the authority to reaffirm this decision, supported by a resolution extending for thirty years. However, the implementation of new legislation may impact this renewal process. As such, a new resolution for the $4.25 million will need to be created, aligning it with the 2018 resolution that included the initial amount within the same thirty-year framework. Mr. Loveless and Commissioner Brown will collaborate on developing this resolution prior to the 18th.  Ms. Brown informed the commission of the recent transition in legal staff, highlighting the appointment of a new county attorney and the ongoing search for a deputy county attorney. She also mentioned that Judge Johnson will be retiring at the end of June, prompting the need for a new justice judge to fill his position.




Committee Reports
		Planning: 
		This month, a Planning meeting was not held. Mr. Mosdell extended an invitation to Ms. Johnson to join the Planning Committee. The committee meetings are scheduled for the first Tuesday of each month at noon in the boardroom, and Ms. Johnson has expressed her willingness to participate.

		Ms. Browning inquired about the process of making our hospital records compatible with the Intermountain Health system. Mr. Mosdell explained that operations on an Electronic Health Record (EHR) program, which has garnered significant investment—totaling billions of dollars—in efforts to enhance interoperability. The primary objective is to ensure that patients have comprehensive access to their medical records. They continue to work on this system. 

		Finance:
		Mr. Howells mentioned that during the recent finance committee meeting, most of the discussion regarded the bonds. He noted that we are currently tracking close to the budget for January, although we have experienced shortfalls in our Emergency Room and ambulance services. Additionally, some contractual adjustments have exceeded our expectations. It's worth mentioning that we saw a lower utilization of swing beds in January. The timing of the payment from the TRT county funds was noted, with funds being received last November rather than the anticipated January timeline for budgeting. Overall, we remain close to budget in terms of other revenue sources as well. Mr. Mosdell further informed the committee that Stonehenge has proposed renegotiating their contract, seeking to take a larger portion, which may lead to a decrease in anticipated revenue to the hospital from that source.

OLD BUSINESS
None	

Employee Appreciation Dinner
We are pleased to announce that the Employee Appreciation Dinner will take place on March 27th at 6:00 PM at the Kanab Event Center.

Strategic Planning
The Strategic Planning Meeting is scheduled for March 20th at 9:00 AM in the ambulance building. The administrative team will be tasked with specific assignments and will review the survey conducted by Ms. Cantu, as well as address areas where improvements are necessary.

Ms. Johnson made a motion to go into a closed session to discuss personnel and legal at 7:51 pm at Kane County Hospital, 355 North Main Street, Kanab, Utah 84741 second.




Mr. Stuart Allan moved to adjourn the meeting at 8:58 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741 seconded by . All in favor-Motion carried. 	


Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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