Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, February 20, 2025          6:15 p.m.

Kristi Anderson
Jake Montague
Judy Farris
Rich Eccles
Tasha Thompson
Kristie Faux
Melissa

I.     Call to Order/Welcome  6:27 p.m.
II.    Public Comment - No public comment
III.   Governance
A. Board Governance Training/Policy Review – Understanding Board Responsibilities & Governance vs. Management presented by Jake.  Fernando is in line to do the next training in March.
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the January 2025 Board Meeting Minutes. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passes.
C. Audit Firm RFP (Board action may be required)
a. Fernando will take care of that. Rich will send the packet to him for the proposal requests.
D. Amend Navigator Pointe Academy Bylaw Section 3.5  (Board action may be required)
a. Jake made a motion to amend the Navigator Pointe Academy Bylaws Section 3.5 to now read “After commencement of the first day of school, regular meetings of the Board of Directors will be held ten times per year (not meeting in July and December) on school premises or remote as scheduled by the Chair of the Board of Directors.” Jake made a motion to amend the Bylaws. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passes. 
E. “Closed Session, as necessary, to discuss allowed items” (Board action may be required) - None
IV.    Director’s Report
A. Enrollment – Trying to get back to 425 to 430 students for next year. Still enrolling and we are currently at 361 re-enrolled for next year. With the new offers that have been extended we are right around 407 students. Tours are being done on an on demand basis – as well as scheduled.  Core knowledge night will be held in April and people can visit the school in the evening.
B. Volunteer hours are at 592 hours for the year. International luncheon was provided to the staff and they enjoyed having that luncheon during PT Conference. Parents who support children in homework really helps. 
C. CKLA curriculum is going well and the teachers are doing well with the transition. Lots of culminating events going on in the building. After School theater is going on right now. Field trips are starting. They have also had several people from the community come in and share their knowledge. Core Knowledge night will be held April 10.
V.     Financial Report 
	A. 	We are about 50% through our fiscal year and everything is looking good 
except for the maintenance category that is higher with some things that 	have had to be fixed.
B. 	Jake made a motion to accept the January 2025 financial report. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passes.
VI.    Next Meeting Schedule – March 20, 2025
VII. Adjourn at 7:20
