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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Gary Winterton, Ned Hill, Julie Radle, Cheryl Taylor, Erin Hernandez

Review and Approval of Minutes
Gary Winterton motioned to approve the minutes from November 4, 2024; Cheryl Taylor seconded, all approved. (4:0) 

Cybersecurity Report
Jared Curle and Shawn Young, who are Provo Power’s in-house IS (Information Systems) professionals, presented a summary of how we protect our system from cyber threats.  

CIP Project Update
Tad Smallcomb presented a brief update to the capital improvement projects.  Tad and his team are currently replacing a Gillespie substation transformer.  So far, a large portion of the budget has been spent and more money for this project will go out once the transformers are manufactured and installed over the next few years.  Transformer costs have drastically increased so Tad and his team are searching for alternative options to replace the Draper substation transformer.  Tanner substation relay replacements and 600-amp feeder upgrades are some continuing projects that Tad, his team, and the line crews continue to work on to keep our system reliable.

Financial Report
Charlie Little presented the fund summary report through November 2024.  Provo Power is in its first month of deficit for the financial year, but we are still in an overall surplus.  Because Charlie and her team are now doing monthly inventory true ups instead of an annual true up, many of the numbers look a little bit different, but that is simply because they are more accurate.  Her team have also ordered quite a few distribution transformers and now have a deep inventory to draw from.  Provo Power is still at just under $6 million surplus, despite not getting a power cost adjustment refund from UMPA this month for the first time in 3 months.

Charlie Little brought to the board an opportunity to increase the days cash on hand goal.  Charlie recommends moving the goal from 120 days to 180 days, even though this number is short of the 360 days cash on hand generally recommended by bonding companies.  We are currently at 178 days cash on hand.  The board discussed the idea and found the idea favorable.  It is likely that the board will further discuss this in our next meeting.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from September 2024 to November 2024.  We have been modestly adding more SharedSolar customers over the past few months and our reliability numbers have also been modestly improving.  Rebate numbers and solar capacity have briefly dipped due to the season, but those numbers will rebound in the Spring.

Manager Report
Scott Bunker summarized the presentation and the work that he and Charlie Little have been putting towards providing information for the current proposed change to the Net Metering system.  The board commended Scott, Charlie, and the entire team for their hard work to gather this information for the city council.
  
Calendaring and Scheduling
Next meeting:  March 21, 2025

Meeting adjourned at 5:46 pm


Approved 3/21/25 
