Provo City Library Board of Directors

Meeting Minutes
Wednesday, March 12th
4:00 p.m.

IN ATTENDANCEUNAPPROVED
LIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Erika Hill
Joella Bagshaw
Allison Smith
ABSENT
	Ally Condie
Breanne Gilroy
Lisa Hill
	

LIBRARY BOARD 
	Jenny Spadafora (Chair) 
	Alyssa Hansen 
	Megen Pectol
	Cindy Gagon
Jen Bruton 
Richard Bowler
Eliot Wilcox
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple 
GUESTS
Michael Sanders

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Jenny Spadafora
A. Meeting Roll Call
B. Approval of Minutes – Jen Bruton motions to approve the January minutes, Alyssa Hansen seconded the motion. The minutes were approved by unanimous vote with the caveat of adding Eliot Wilcox in attendance.
C. Board Members Reports
1. Board members gushing about how amazing Erika’s marketing emails are. She is not embarrassed by this discussion at all. 
2. Jen Bruton attended Valentine’s Ball, had a great time in a flapper dress. Food was great, great costumes, it was a lot of fun. Went to Once Upon a Winter, and kids didn’t want to leave (Jen spent a lot of time cleaning snowballs). Her family from up north budget time to visit our library every time they come down. 
3. Jenny Spadafora says the Attic is her daughter’s favorite. Also wants to give a hand to the Fairy Queen (and the children’s department) for an event well done. 
4. Cindy Gagon attended Fairy Tea, also felt it was a great event (consistent in all sessions). Grandson did Lego Crew and is happy to come back again. The Library does great things to help her grandkids love the Library. 
II. Library Directors Report – See attached report
A. Library Updates – Report includes the following
1. Budget – Fundraising awareness campaign in April.
a. Preparing for fall book ball. If board members have contacts with businesses, this is a place the Library can use help. Give contacts to Carla (donations can be tax-deductible). Rachel Whipple mentioned that the Provo Women’s Day event was managed by a UVU class, and they did a phenomenal job. Eliot mentioned he also knows someone at BYU who does a similar thing. Recommended to contact Nicole Martin and see if this is something to be utilized. UNAPPROVED

b. Fairy Tea merchandise was a modest success. Will be continuing. Jen Bruton recommended adding t-shirts. Eliot brought up that Orem tried and it was hard to make a profit. Silk-screening activity option to let people bring their own things to print on. Print-on-demand t-shirts are probably more expensive than people would want to pay. Jenny thinks the shop was too hidden. Recommended to have another activity around it, or something to make it more visible. Also recommended to sell other fairy-themed things. Megen agrees. 
c. CIP Process is well on the way. There was a meeting, no questions. Unfunded projects: each one mentioned is $200,000 (roughly $800,000 for building exterior and $250,000 for front steps). Gutter work is done; roof was replaced recently, but dormer work and repainting would be done when scaffolding is up on each section of the building. 
2. Building – Gutters are done with heat tape. Waiting for a quote on Sump Pumps. Ballroom floor refinished, and it looks great. Installed window shades in ballroom (used $8,000 from book ball fundraiser to pay for these). Will do meeting room blinds next.
3. Strategic Plan – On track. 
4. Staffing – Fully staffed.
5. Programming – Coming up: Best Books (without $600 cupcakes). Children’s Book Festival in May. A patron wanted the board to know they love the piano lab. 
6. Collection & Services 
7. Miscellaneous - Book Sale in May. Did well at the last book sale (raised prices), but did not get rid of enough books. Changing to have the first day as a regular sale with regular prices. Second day will be shorter and $10 a grocery bag.
8. Volunteering Opportunities 
9. Important Dates UNAPPROVED

B. Budget Summary – Doing well this year. See numbers in director’s report. Don’t want the ending fund balance to go below $1.5 million, may use excess above that to pull for big maintenance projects. Will use Legacy funds to pay for sump pumps when necessary (about $69,000). Fundraising fund: $43,000 (minus $8,000 for the new blinds). Don’t have personnel numbers from finance for FY26. 
III. Action Items
A. Approve rescheduling of May Board meeting to May 7th. Most library staff will be in St. George on May 14th for ULA. Cindy Gagon motions to approve the date change, Alyssa Hansen seconded the motion. The May Board meeting was approved to move to the 7th by unanimous vote. 
B. Approve Public Comment Guidelines for Library Board Meetings - Richard Bowler motioned to approve the guidelines, Jen Bruton seconded the motion. The Public Comment Guidelines for Library Board Meetings was approved by unanimous vote. These will be added to the website. 
C. Approve Review of Posting and Distribution of Free Non-Library Materials Policy. People want us to distribute their items and it was excessive. Questions on where posters are located. Jen Bruton moves to approve the policy, Alyssa Hansen seconded the motion. The Review of Posting and Distribution of Free Non-Library Materials Policy was approved by unanimous vote.
D. Approve FY27 Fee Increases – Various increases with room rentals at a 5% increase. Would rather increase rates gradually over time rather than waiting and making a larger increase all at once. Content with rates being below market rate. Still filling up at the higher prices from last year. Megen and Jen and Alyssa agree that they don’t want the community to feel priced out of being able to use the rooms affordably. The ballroom is the popular rental, Attic rentals are picking up since moved to an hourly rental. Rachel Whipple motioned to approve FY27 Fee Increases, Eliot Wilcox seconded the motion. FY27 Fee Increase was approved by unanimous vote.
IV. Discussion Items
A. Board Training – Chapter 4 – Organization & Meetings[bookmark: _GoBack]UNAPPROVED

B. Policy Review & Update – Interlibrary Loan Policy
1. Procedural changes. Different databases/formats. Elliot surprised library does not charge for ILL. Postage and ILL Specialist covered by grant. Pay out of state postage for patron requests but do not lend out of state. OCLC not defined or used more than once. Items on hold are not available. Microfilms are sent as copies, no originals sent. 
a. Jenny asked if there is knowledge Allison wishes the Board to know. ILL broadens what we have access to. We borrow 30-40 books a month for patrons. We lend 3-4 times that (mostly LDS fiction). 
C. Policy Review & Update – Internet and Online Access Policy - Deadline
1. Needs to be approved and sent to State Library by June 30th. Important to get funding from State Library. Intention to make more readable and understandable. Approved by legal department. Need to be reviewed every 3 years. Rachel recommended citing the code differently and how. Elliot asked about repeat offenders and if current penalties work. Policy goes hand in hand with the Standards of Conduct. Cannot ban someone for more than 3 years. Fairly firm fairly fast. 
D. Circulation stats down. Eliminated Freegal and reduced Kanopy. 
E. Staff changes – Celeste Barnum made Assistant Circulation Supervisor. 
F. Alyssa Hansen motioned to adjourn the meeting, Jen Bruton seconded the motion. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, May 7, 2025 at 4:00 p.m.

