Channing Hall Regular Board Meeting 
Monday March 3, 2025
5:38 pm
Channing Hall Teacher’s Lounge
Present: Amy, Lacy, Becca, Marcy, Falguni, Diane
Absent: Colby, Dave
Amy left at 6:05
Dave arrived at 6:20
Agenda Updates: Move finance up in the meeting for Amy
Minutes from 1.21.25 Approved
No members of the public present
Finance Committee: Amy
-Amy reviewed the January budget
-Please complete finance training ASAP
-School Fees need to be approved by April 1. They have been distributed via email to families and can be voted on at the next board meeting on 3.24.25.
-Amy reviewed the fraud risk assessment
Executive Committee: Marcy
-Table voting on staff and parent survey and engaged in discussion about revisions for next meeting. We will adjust response deadlines due to the delay in approving. 
-Marcy reviewed the procedure for the Head of School Evaluation
Administrative Report: Diane
-Lottery Update: 684 currently listed in the lottery. This is the highest we have had at this point in the school year. 
-Diane reviewed the School Land Trust Review- no changes this year. All fund are dispersed to MTSS. 
**Motion to approve the School Land Trust Plan. Dave moved. Becca seconded. Unanimously approved.**
**Motion to approve Faculty Survey questions. Dave moved. Becca seconded. Unanimously approved.**

PR Committee/Enrollment: Becca
-Updates and comments covered in discussion earlier in the meeting. 
Policy Committee: Marcy
Brain Carpenter Training: #5 Backordered Chinese Light Bulbs
-Channing Hall Bylaws and Articles
-GC-09 Process for Addressing Board Member Violations
-GC-10 Governance Cost
Legislative Committee: No updates
Adjourn at 6:37






