[bookmark: _Hlk116473560][bookmark: _GoBack]January 29, 2025 - KCCOA MEETING MINUTES
Members Present:	Cindy Turnquist, Carolyn Banks, Beverly Dinsmore, Ron Owens, Lamont Smith, Caroleen Chamberlain, Wally Gibson, Wanda Heaton, Karla Johnson  
Visitor:  none
Not Present:		Loretta Ozga, Rick Parsons, Christina Schultz, Don Jennings
Commissioner:  	Patty Kubeja 
Staff:			Jerica Bauer		
I. WELCOME & MINUTES APPROVAL – Cindy	
Call to Order at – 3:02 p.m. Minutes were approved as printed. Motion made by Caroleen Chamberlain, second by Wanda Heaton.  Quorum Present
II. EXPIRING BOARD TERMS – Cindy
Expiring board member terms for 2024 are Wally Gibson, Rick Parsons and Cindy Turnquist.  To conform to county policy these positions were posted on State and County websites for seven (7) days.  Cindy created a form letter to be sent to expiring board members that will make it easy for them to declare their interest in staying on the board or let their term expire.  A copy was passed out for review.  Wally and Cindy have turned in their letters confirming interest to remain on the board.  There has not been a response from Rick.  Jerica will reach out to him again.  Patty will have Wally and Cindy added to the commission agenda for appointment of another term.  We want to add the procedure for expiring board member terms to the bylaws.  We will have this on the agenda at the next board meeting. 
III. DIRECTOR REPORT – Jerica
Kanab Center Updates-  Jerica showed the monthly newsletter and went over the available classes.  The new Arthritis Foundation Exercise Program class started about October it has 7 to 10 attending.  It is different than Tai Chi which is still ongoing.  There are quite a few weekly and monthly activities being offered, covering a wide variety of interest.    Bingo is still the most attended activity.  Meals are going great.   Weekly local shopping is ongoing, if you know of anyone in Kanab or the Valley who needs this service please let them know.   Monthly out of town shopping in St. George and the monthly out of town activity are well attended.   January, the St George movie activity had a full bus.
Long Valley Center Updates- The Valley building needed some updating.   Mud texturing was applied to the brick walls and they were painted white.  Lighting is being changed to Led.  Things are much brighter and it looks very nice.  Thank you to the commission for their support and funding to do the project.  The center is open, meals are being served, Mel Cox is back exercising.  The card class was combined back at the Kanab center until they get more Valley participants.  Wanda reported on the success of the senior Christmas concert at the old rock church in Mt Carmel, it was a full house.  It is possible to make this an annual event.  Caroleen requested Active Living Center information be posted at the post office and stores in the valley.   Jerica would like to do a grand re-opening when everything is completed and the new furniture is in place. 
Jerica and her staff have plans to do a little more in celebrating the monthly birthdays and the smaller holidays at the centers.  They want to keep it a surprise, it will be lots of fun.  
There will not be any tax preparation services at the centers, Five County did not receive the grant money for that this year.  Jerica advised our Facebook page has information containing legitimate locations and phone numbers where seniors can go for help.   
Cindy wanted to put out kudos to Jerica, Patty and everyone on the board.  After attending the five county meeting, it is evident that in comparison our Kane County centers have a lot going on.  Thank you to everyone involved in making this happen.

IV. FIVE COUNTY CONTRACT SERVICES  – Carolyn
Commissioner Kubeja will let us know if she hears of any changes to the Federal Government funding that will affect us.  As of now the changes are on hold.
Title 3 is six months into the budget year and we are in the middle of our funding.  Congregate meals are at 602 a month about 50 per day.  Meals on wheels 1041 per month about 86 per day.  We are over budget on meals, but under on contact and in-home services.  Five county is under budget; we will request a contract alignment to make up needed differences.  
V. COMMITTEE UPDATES  – 
a. GRANTS COMMITTEE-Karla
Creative Aging Grant – Karla - Partnering with the Arts Center, a water color class is scheduled for April 3, 2025 through May 8, 2025.   It requires a six-week commitment and is to be held on Thursdays 1p.m. at the Kanab center.  Limit of 10 people.   Karla will contact Maria Wheeler to discuss; the selection of participants, as already many have signed up stating interest in attending, also will we need further advertisement at the centers and in the newspaper as planned, and who is actually handling the grant process.   We decided we need to have protocols set up for future partnering on grants.  
Discussion on trying to have more art classes in the future, we need volunteer instructors.  Jerica has some funding and Five County has funding to cover supplies. 

AARP 2025 Community Grant- Cindy - We will update last year’s grant application and try again to get covered benches for the reservoir.  Karla was asked to help with demographics by getting the number of active disabled veterans in Kane County. 

Terry Henry and Victoria, with Healthy Kane County are trying to put together grow boxes at the Kanab center.  Seniors will help with the gardening and produce will be donated to Care and Share.

b. COMMUNICATION/PR COMMITTEE – Open Discussion   
Discussion on possible articles for the newspaper; 
Ron’s article on Top 10 concerns for seniors, 
Reasons for getting flu shots-  along with advertising the flu shoot out, 
Promote what is going on at the centers - like the Water Color Class Art Display, Remodel of the Valley center and grand re-opening event.  

Karla Johnson and Wanda Heaton are willing to write articles for the paper.
 
c. EVENTS COMMITTEE – Cindy/ Beverly
Movie Matinees - Beverly - After discussion and vote, we will go ahead, working with Red Stone and Swank, to arrange for 5 movies between now and December.  The estimated amount will be approximately $1000.  We will have a preregistration/sale for the free tickets.  We will check with Don, if it’s possible to do this on the website.   

2025 Gala - Cindy – Cindy will meet with Emily Bentley, who is over the “Old Folks Day” for the city this year, to discuss combining a dinner gala with that event.  It is scheduled for October 1st.  Wanda volunteered to be on the committee.  

Caroleen brought up that there is an interest in chair yoga at the Valley center.   Wanda volunteered to lead a weekly you-tube class, starting Wednesday Feb 5th at 11.  Jerica will show her how to use the computer equipment.  
  
d. COMMUNITY HEALTH COMMITTEE – Cindy 
We have started a new sub-committee that will focus on senior health issues.  Transportation is the first focus point.  
VI. OTHER/NEW BUSINES
VII. Meeting Adjourned at 4:40     Wally Gibson motioned to adjourn      seconded by  Carolyn Banks
Next Meeting:    May 23, 2025  @ 3:00 pm, at the Kanab Active Living Center


