UCAS Board of Trustees Meeting Agenda
Tuesday, February18th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:00
Attending Electronically: Micah Ross; Nikki Scott; Renee Borns; Julie King; Clark Baron; Karen Carter; Eliot Wilcox
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge; Darla Wenger
UCAS Staff Attending Electronically: Tara Merryweather

1. Preliminary Activities
a. Darla Wenger led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a principals report on current activities and events. Jennilyn gave an update on enrollment applications, as of this morning there are 131 applicants. We will be sending out a mailer as part of our recruitment efforts this year as well as attending the farmers markets this summer. We anticipate beginning next school year with 467 students. Jennilyn spoke on behalf of a directory bill to the house committee last week, this bill would give all schools access to student information allowing for active recruitment. The faculty and staff are doing technology training and professional development on AI in the near future.  Our political sciences students have gone on a field trip to the State Capital and our English students have attended the Sundance Film festival.
2. Nominations for the Finance Committee was requested by Clark Baron. Renee Borns volunteered, Karen Carter nominated Eliot Wilcox. Eliot deferred to Renee. The board voted and confirmed that Renee Borns would serve on the committee in 2025 and Eliot Wilcox would serve in 2026.
3. Approval of minutes for the January board meeting was requested by Tara Merryweather.
Renee Borns corrected her attendance in January.  Micah Ross made the motion to approve with the correction, 2nd by Karen Carter, approved by all.
4. Tara Merryweather presented the expenditures and financial reports for January for approval. We received approximately $49,000 in additional funding from state revenue this month, this was for concurrent enrollment. Our rental payments are now up to date. On the expenditure side salaries and benefits were right on target. The Orem campus lease payment increases by 2% every January. This month also shows the cost of implementation of the USIMS patch. This was approved last spring and is now complete. We ended the month in a positive position. Also in January we made our biannual interest payment on the bond. Nikki Scott made the motion to approve, 2nd by Eliot Wilcox, approved by all.
5. Darla Wenger presented the FY26 Trustland Plan for review and approval. This plan is for the FY26 school year, we will be receiving $78,900.00. Darla covered the goals in the past and what the goals will be moving forward. The goals are related to increasing the overall ACT score for our students, improving to grades so that our 90% or more of our students have at least a 3.0. To do this money will cover ACT prep and tutoring. The money will also be spent to cover WISE for banking and financing and also to help pay for AI. The board would like to revisit this plan next month, the board has agreed to approve the plan contingent to reviewing the amended version.  Karen Clark made the motion to approve with amendments, 2nd by Nikki Scott, approved by all.
6. The Prevention Plan was presented by Jennilyn Derbidge for approval. This is the second review. Micah Ross made the motion to approve, 2nd by Eliot Wilcox, approved by all.
7. Policy JD Substance Prevention Policy was presented for approval by Jennilyn Derbidge. Jennilyn covered the requested corrections in language. Karen Carter made the motion to approve, 2nd by Clark Baron, approved by all.
8. Jennilyn Derbidge requested the approval of putting Vienna Larose on a LEA specific license. This is Vienna’s first year teaching here, she was on a LEA specific license at her previous district. Doing this will increase funding from CTE. Vienna has taken all of the classes for the endorsement, the certification should be completed shortly. Nikki Scott made the motion to approve, 2nd by Karen Carter, approved by all.
9. Tara Merryweather requested an approval of the bid for repairs to the Provo Campus front doors. The decision was made to replace the east side set of doors only. Clark Baron made the motion to replace one set, 2nd by Karen Carter, approved by all. 
10. [bookmark: _GoBack]The manufacturer is ready to begin the construction of the small modular building. Micah Ross made the motion to approve the expenditure of 1.6 million towards the eight classroom building, 2nd by Clark Baron, approved by all. Permission was given to Clark Baron to sign the agreement. 
No executive session needed.
Nikki Scott made the motion to adjourn.
5:25
