Committee of the Whole
Tuesday, October 14, 2014

Salt Lake County Council
Committee of the Whole
~Minutes~
Tuesday, October 14, 2014
2:05:10 PM

Committee Members 
Present:	Randy Horiuchi
	Richard Snelgrove
	Arlyn Bradshaw
	Aimee Newton
	Sam Granato
	Steven DeBry
	Max Burdick
	Michael Jensen, Chair

Excused:	Jim Bradley


Citizen Public Input   (2:05:14 PM)

	No one appeared for Citizen Public Input.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Office of Township Services Presentation   (2:19:05 PM)

	Mr. Patrick Leary, Township Executive, Office of Township Services, delivered a PowerPoint presentation reviewing the role of Township Services.  Unincorporated Salt Lake County consists of 160,000 people over 450 square miles, making it the second largest municipality within Utah.  He reviewed the people, places, opportunities, government and community of the unincorporated area.  The foundations of their work include the following:

· People:  The Office of Township Services serves distinct communities, but works as a unified team to provide efficient, high-quality service.
· Place:  The goal is to achieve economies of scale while working to provide individualized attention and solutions to each community.
· Opportunity:  The County values its relationships with community councils and organizations, and partners with them to preserve and plan their future.
· Government:  The Office of Township Services is a one-stop shop for community needs, and it strives for open and transparent communication with residents.

Within the unincorporated area, the County has enhanced and created community facilities and programs, prioritized infrastructure needs, expanded business, and created new jobs.  In addition, there are redevelopment projects in West Millcreek and for Magna Main Street.

	Council Member Jensen stated one of the best things the County has done is to create the Office of Township Services to coordinate municipal services to the residents.

	Council Member Newton asked about the status of the sidewalk master plan.

	Mr. Leary stated a consultant has been hired, and will start the community meetings very shortly.  

	Mr. Jeff Silvestrini, Chair, Mount Olympus Community Council, stated the Office of Township Services is one of the best things the County has done in terms of improving municipal government for the unincorporated County.  The office has been very helpful with supporting volunteer efforts, such as coordinating the recent cleanup along Wasatch Boulevard.  It is also being visionary in its efforts to attract new businesses, plan for sidewalks, and create new facilities.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Total Compensation: A Pay and Benefits Project   (2:46:46 PM)

	Mr. Michael Ongkiko, Director, Human Resources Division, delivered a PowerPoint presentation updating the Council on the Pay and Benefits Project.  He reviewed the members of the Compensation Committee, and the project plan as developed by The Hay Group, the consultant hired for this project.  The Hay Group proposed a 36 week schedule to conclude in June 2015.  In the interim, there will be frequent updates to the Steering Committee, Mayor, and Council.  The timeline of the plan is as follows:

· Phase 1: Project planning, organization understanding, employee communication, and employee town hall meetings (October/November 2014).

· Phase 	2:  Development of compensation philosophy (October/November 2014).

· Phase 3: Position/Description/Questionnaire (PDQ) process and job evaluation (November/December 2014), employee surveys (January 2015), and market analysis, recommendations and implementation (February-June 2015).

	Council Member Jensen asked if any job descriptions were upgraded in classifications.

	Mr. Ongkiko stated about 120 job changes went from non-exempt to exempt.  Very few changed from exempt to non-exempt.  There could be some reclassifications down the road, but it is most important that The Hay Group have the most current information.

	Council Member Burdick asked about the County employee website, and what was expected of the employee surveys.

	Ms. Sarah Brenna, Director, Administrative Services Department, stated employees can access the website as part of the County intranet.

	Mr. Ongkiko stated survey questions will be related to how employees feel about pay and benefits, if they feel fairly compensated, and what changes they would like to see.

	Council Member Burdick asked if the Compensation Committee would develop the questions.

	Mr. Ongkiko stated yes, in conjunction with The Hay Group, which has a lot of experience with such surveys.

	Council Member Burdick stated the independent elected officials should be actively involved in the process.

	Ms. Nichole Dunn, Deputy Mayor, stated independent elected officials are updated as part of the Steering Committee.  The Sheriff and District Attorney have representatives on the Compensation Committee.

	Council Member Jensen stated independent elected officials always have the option of coming to the Council to express their opinions.  He asked if the employee survey questions would be derived from town hall meeting feedback, or whether The Hay Group would have some standard questions.  Sometimes the answers to a survey depend on how the questions are asked.

	Mr. Ongkiko stated the questions will come from the common philosophy as it is developed by the Committee and others.  The Hay Group will provide direction, but the County is driving the car.

	Ms. Brenna stated the survey is about the employees’ perception of their pay and benefits.  It will not ask specifically about individual wages.  A lot of that will be done behind the scenes using data from different sources.  This is about the value employees place on benefits, how they feel about rewards, and what is important to them.

	Council Member Jensen stated the Council gets a lot of feedback indicating that benefits might be more important than pay.  If the town hall meetings give an overwhelming feedback in a certain area, he hoped that the questions would be tailored to meet the area of concern.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Recertification of Salt Lake County Justice Courts (2:05:57 PM) 

	The Council reviewed a resolution requesting recertification of the Salt Lake County Justice Court by the Justice Court Standards Committee and the Utah Judicial Council.

	Council Member Snelgrove stated on June 19, 2012, the Council adopted Resolution No. 4632, which gave notice of its intent to dissolve the County Justice Court by entering into interlocal agreements with municipalities within the County for Justice Court services.  He asked if this recertification would bind the County into keeping a Justice Court.  He also asked where the County was in its process to dissolve the Justice Court. 

	Judge Shauna Graves-Robertson, Salt Lake County Justice Courts, stated she talked to the Mayor in regards to dissolving the Justice Court and he indicated that a decision had not been reached.  When taking into consideration all the costs of a Justice Court, the County’s Justice Court is comparable to other courts. 

	Council Member Snelgrove stated the information he has received shows the Justice Court for the County has a case load that is 40 percent lower than the West Jordan Justice Court, but the County employs 82 percent more employees for its Justice Court. 

	Judge Graves-Robertson stated the study was done in 2010; since that time, one full-time and one part-time judge has retired.  The staff has also been cut by three to four FTEs.  The County’s Justice Court is self-sufficient; it provides its own cashier, accountant, and bailiff services.  Other courts out-source these functions.  

	Mr. Jason Rose, Legal Counsel, Council Office, stated approval of this resolution will not preclude the resolution to dissolve the Justice Court.  

	Ms. Nichole Dunn, Deputy Mayor, stated the Mayor’s Office is looking into dissolving the Justice Court with the aim to make the court more accessible and convenient for residents of Salt Lake County.  The first idea was to contract with municipal justice courts, but feedback from various community councils and citizens indicated they were opposed to this idea.  The community councils and citizens did not feel comfortable contracting the County’s Justice Court to municipalities.  The Mayor’s Office is now looking into the possibility of creating a regional justice court.  This will take time and research before a decision can be made.  

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Horiuchi was absent for the vote. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Open Meetings Training (3:11:52 PM) 

	Mr. Jason Rose, Legal Counsel, Council Office, provided open meeting training as required by State law.  He stated during the 2014 legislative session, a change was made, which requires that when any presentation is made to a public body in an electronic format, an electronic or a hard copy shall be given to the Clerk to be included as part of the record.  He then reviewed information relating to convening a meeting, open meetings during times of emergency or disaster, and electronic message transmission. 

	Council Member Jensen stated in times of emergencies, the Mayor has the ability to make decisions.  The Council has to be briefed within 30 days.

	Mr. Rose stated that was correct; however, the Council might want to have a discussion relating to how to handle its responsibilities during an emergency.  The Emergency Management Act allows one member of the Council to act as the body if the other members are absent. The Council might want to review this and request a legislative change.  The one- member regulation was adopted when the County had a three-member commission form of government.  

	Council Member Burdick asked if the Council could meet socially, when a quorum was present, and not have to comply with the Open Meetings Act.

	Mr. Rose stated yes; as long as the Council does not discuss or act upon public business.   

	Council Member Snelgrove asked if the Council could text each other during an open meeting.  

	Mr. Rose stated nothing in the law prevents the Council from texting each other.  However, the Council needs to avoid having a text meeting during an open meeting. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Contribution (3:23:16 PM) 

	The Council reviewed the request by KSL Read Today and the Canyons School District Foundation for a contribution of $1,394.51 from the Council’s contribution account to cover the cost of the South Towne Exposition Center fee ($2,794.51) for a Kids Read carnival that will be held Thursday, October 23, 2014.  The Mayor will also contribute $1,400 from his contribution account. 

	Council Member Horiuchi declared a conflict of interest; his sister serves on the Canyon’s School District Board of Edcuation.   

	Ms. Nadine Wimmer, KSL, stated the Read Today program is a reading initiative that pairs struggling readers with tutors in approximately 135 schools.  A community celebration will be held on October 23, 2014, to celebrate progress and raise awareness of the importance of reading.  Read Today is a 501(c)3 organization.    

	Council Member DeBry stated this is a great event.  He wanted to make sure that by approving this request, it did not set a precedent for future requests.  

	Council Member Horiuchi stated this should be decided on case-by-case basis.  The Council has enough intelligence to determine what programs have value. 

	Mr. Jason Rose, Legal Counsel, Council Office, stated approval of this request would not bind the Council.  It can make its decisions on a case-by-case basis.   

	Council Member DeBry asked if other venues were considered.

	Ms. Alyson Heyrend, Communications Director, Mayor’s Office, stated Read Today was looking at an outside venue, but due to concerns relating to weather and the size of the group, it was determined that the South Towne Exposition Center would be the best place to hold this event. This contribution will cover the rental fee of the Center; it does not cover any direct cost.   

[bookmark: _GoBack]	Council Member Snelgrove, seconded by Council Member Granato, moved to approve the contribution finding that the County received fair and adequate consideration for the contribution and forward it to the 4:00 p.m. Council meeting for formal consideration.   The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Proposed Hires

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following requests for hires:  

Information Services Division

	Requests to fill PeopleSoft HCM Systems Analyst 34/36/38 position.

− − − − − − − − − − − − − −

Human Services Department

	Requests to fill a Human Resources Consultant 30 position.

− − − − − − − − − − − − − −

Assessor’s Office

	Requests to fill three Commercial Ad Valorem Tax Appraiser 28/30 positions.

− − − − − − − − − − − − − −

Recorder’s Office

	Requests to fill an Assistant Division Administrator 27 position.

− − − − − − − − − − − − − −

Sheriff’s Office

	Requests to fill a Corrections Specialist 16 position, and two Jail Clerk 15 positions.

− − − − − − − − − − − − − −

Aging and Adult Services Division

	Requests to fill a Centers Program Assistant 19 position.

− − − − − − − − − − − − − −

Solid Waste Management Division

	Requests to fill a Landfill Traffic Controller 13 position.

	Council Member DeBry, seconded by Council Member Granato, moved to approve the requests.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustments

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following interim budget adjustment requests, which have been placed on the Council agenda for formal consideration:

Equestrian Park

	Requests an interim budget adjustment of $16,000 to realign contributed funds from the SMG project department to operations in order to fund the equipment sponsorship program.

− − − − − − − − − − − − − −

Community Services Department

	Requests an interim budget adjustment of $337,532 for a one-time fund balance transfer from the Salt Palace, and a $138,103 on-going transfer from Parks & Recreation to the Equestrian Park to true up the Equestrian Park Fund. 
       
− − − − − − − − − − − − − −

Clark Planetarium

	Requests an interim budget adjustment of $125,000 to help fund the Clark Planetarium Exhibits Reengineering Project. These funds will be received from the Utah Division of Arts & Museums.        

− − − − − − − − − − − − − −

Rampton Salt Palace Convention Center

	Requests an interim budget adjustment to align revenues and expenses with forecast, which includes a $40,000 increase in insurance costs, a $75,000 increase in temporary labor, $175,000 to cover additional costs due to increased event activity, and $20,000 in maintenance costs for escalator repair.  These additional costs are covered by an increase in revenue of $1,800,000, due to the additional event activity. 

− − − − − − − − − − − − − −

Mayor’s Office

	Requests an interim budget adjustment of $4,080 to fund a .75 time-limited (two years) FTE position.  Funds will come from the United States Department of Health and Human Services/Office of Refugee Settlement grant.  

− − − − − − − − − − − − − −

Parks & Recreation Division

	Requests an interim budget adjustment of $100,000 to build the Jordan River Trail from 8300 South to 8600 South.  The funds for this project have been appropriated from the Utah Division of State Parks and Recreation.  

− − − − − − − − − − − − − −

Behavioral Health Services Division

	Requests an interim budget adjustment of $2,982,615 for a year-end Medicaid true-up.
 
	Council Member Granato, seconded by Council Member Horiuchi, moved to approve the requests and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

CONSENT AGENDA

Resolution & Interlocal Agreement

	The Council reviewed the following resolution and agreement.  The resolution authorizing execution of the agreement has been placed on the Council agenda for final approval and execution:

	University of Utah regarding TRCC funds for floor extensions for the Amphitheatre at Red Butte Garden. 

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the resolution and agreement and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Business License Appeal

	The Council reviewed the following recommendation from the Administrative Hearing Officer for a business license appeal.  The recommendation will be formally considered at the 4:00 p.m. Council meeting:

Recommended denial of the appeal:	

	Blomquist Hale Consulting, Inc.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the recommendation and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Business

Acceptance of Minutes

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the October 7, 2014, Committee of the Whole minutes.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

The meeting was adjourned at 3:41:51 PM.




 _____________________________________                                                                           
Chair, Committee of the Whole





_____________________________________                                                                            
Deputy Clerk



♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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