Tropic Town Board Meeting Minutes
Date: Thursday, February 13, 2025
Time: 11:30 AM
Location: Town Council Room, Heritage Center, 20 N Main, Tropic, UT 84776
Attendees:
Others Present:

Agenda
1. Call to Order: Mayor LeFevre
2. Prayer: Merrilee Mecham
3. Pledge of Allegiance: Lance Syrett
4. Vision Statement: Cassie Chynoweth
5. Approval of Minutes
· January 2025 Minutes: Lance made a motion to approve the minutes, Motion seconded by Merrilee, all in favor and the motion carried.
6. Adoption of Agenda:Sydney Lamas made a motion to approve the minutes, Merrilee seconded the motion and all were in favor and the motion carried.
7. Planning and Zoning. The council discussed and would like to see the Clay;s get signatures from all the surrounding residents that this will effect. This will be tabled until further notice
8. Public Comment and Business Items
· DeAnn Brown – Garfield County Hospital Updates: DeAnn Brown came and gave updates for the hospital. Adding a new OR and updating what they currently have. Dr Birch is retiring and a new Dr will be starting in March. 
· Bryce Valley Elementary 6th Graders:The BV 6th graders brought a slideshow of their Washington DC trip to say thanks to the town for donating to their trip.
· Joe McGee’s Water Meter: Travis reported a water meter issue involving a line break, which was repaired by Joey Shakespear. Joey charged $300 for the 20-minute repair, which Travis expressed concern about, suggesting the rate was excessive and should be negotiated. The board discussed the requirement for Joey to obtain a business license, especially if he does business with the town. It was proposed that Joey be paid $50 for the job upon obtaining a business license. The board agreed to this proposal.
· Kevin Smedley- General Plan discussion and summary   
 Kevin Smedley presented information on limiting the number of water connections to prevent large-scale commercial growth. He provided examples from other towns, including Trenton and Panguitch, as potential models for regulating connections. The board discussed whether these limits should be addressed in the general plan or through an ordinance. The conversation also emphasized the importance of balancing commercial development with infrastructure capacity.
· General Plan Goals and Policies
 Kevin Smedley reviewed the current goals and policies for the general plan and sought feedback from the board. The discussion included maintaining community character, managing population trends, and promoting pedestrian-friendly design. Economic development goals focused on encouraging job growth and leveraging tourism, while transportation goals emphasized adequate infrastructure and support for multi-use transportation systems.
· Housing and Recreation Goals
 The board reviewed housing goals, including the need for affordable options and a variety of housing types. Recreation goals centered on maintaining parks and recreational facilities and encouraging public-private partnerships for park improvements. The board emphasized the importance of setting realistic goals and incorporating community input into the general plan. Kevin Smedley offered to collaborate with the planning commission to refine the goals and policies based on board feedback.
9. Employee Reports
· Cannon:
· Updates on Roads & Streets
· Water & Sewer: Cannon provided an update on the water and sewer systems, highlighting a significant leak in Bryce Meadows that will require repairs with assistance from Larry Rose Construction. The council also discussed the possibility of the town acquiring a vac trailer for water meter installations and connections. Travis will reach out to neighboring towns to explore the option of a shared purchase.
· Source Protection
· Cassie Chynoweth:
· Updates
· Dani Harding:
· Updates: 
· Titan Security: Dani successfully gained access to the security cameras and provided access to Sydney Lamas as well.
· South Central Lines: Dani identified the purpose of the various phone lines and will proceed with canceling any unnecessary ones, including Lines 2 and 3 at the firehouse and the town shed.
10. Financial/Legal
· Approval of Financial Warrants Cassie reviewed the financial statements and provided an explanation. Mike made a motion to approve the financial warrants, Merrilee seconded, and all were in favor. The motion carried.
· Relic invoice* Relic, a company the town is no longer working with, has submitted an invoice for their time. Travis requested that Dani negotiate with the company to reduce the bill.
· Advertisement for Tropic Town in the BV Region Basketball Program - $450 Lance made a motion to approve, Merrilee seconded all were in favor with Mike Ahlstrom abstained. Motion carried. 
11. Department Reports
· Animal Control
· Transportation: 
· Parks/Recreation:
· Heritage Center
· Fire Department
· Tourism:
· Tropic Town is moving forward with developing a tourism website instead of using tear-off maps. The Travel Council has approved a 60/40 grant, where the town will contribute 40% and the grant will cover 60% of the website development costs.
· Travel Council Christmas lights, matching funds programThe Travel Council's matching funds program will support a $5,000 Christmas lights project, with the town contributing $1,750 toward the cost. 
· Other Business Items: The council discussed the need to purchase a new lawn mower for maintaining the side streets.
· Adjourn
12. Executive Session (if needed)T

Next Meeting: March 13, 2025
Posted by Dani HardingTown Clerk on this day, February 12, 2025


