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Events Advisory Commission
Meeting Minutes
Thursday, February 13, 2025
Place: Orem City Center, 56 North State Street, City Council Conference Room
Time:  4:00-5:30 p.m.
Link to Meeting: https://www.youtube.com/watch?v=27ettYvDiUo&t=1436s
[bookmark: _Hlk188353356]In Attendance: Kenice Whitaker, Sydney Wong, Bryce Merrill, Peter Wolfley, Jenn Gale, Krista Tate, Ashley Shumway, Rodney Gardner, Kami Burgess, Katrina Bleyl (Kat), Bill Bleyl, Christie Ekins, Laura Bascom, Makenna Thompson 
Absent/Excused: Paula Pilivi, Ashlie Mann, Debby Lauret, Chris Killpack, Jill Winder
 Welcome/Introductions: Ashley Shumway welcomed everyone to the February Event Advisory Commission meeting. 
Review and Approval of the Minutes of January 16, 2025:
Ashley Shumway asked for a motion to approve the January meeting minutes. Christie Ekins motioned for approval of the minutes with Rodney Gardner seconding the motion. All other attending committee members Ashley Shumway, Kami Burgess, Katrina Bleyl, Bill Bleyl, Krista Tate unanimously accepted the January 16, 2025, meeting minutes. Minutes Approved.  https://youtu.be/27ettYvDiUo?t=1403
City Updates https://youtu.be/27ettYvDiUo?t=1436
· Action Commitment Recording
· Grand Marshalls
· The Hirst family received an invitation to be the Grand Marshall this year.
· Discussed avoiding having an employee be recognized. Will be making the whole focus on the family.
· Having photos of the family members who helped the city in some way. Sydney Wong and Kenice Whitaker will reach out to the family and see what type of photo they will be comfortable with.
· Commission Advisor Assignments https://youtu.be/27ettYvDiUo?t=1650
· Ashley - helping with fireworks and food contest, Krista - gift bags for volunteers and anything leading up to the event as she will not be in town for the actual event, Christie - Boutiques, Kami - Baby Contest, Rodney - Car show, Paula - Orchards Jam, Debby – Kid’s Crafts
· Special Requests
· Different applications and volunteer opportunities requesting help recruiting for opportunities.
· Will schedule a time to meet with your committee.





· Commission Updates https://youtu.be/27ettYvDiUo?t=1881
· A giant thank-you to Katrina Bleyl and Bill Bleyl for their help with the All-Together playground and serving on Summerfest/Oremfest Commission for several years. They will be missed and wish them all the absolute best.   
· Action Commitment Reporting https://youtu.be/27ettYvDiUo?t=1975
· Submit forms for position preference, done. Grand Marshall chosen, done.
· Special Requests https://youtu.be/27ettYvDiUo?t=1789
· Spoke about the theme, “Beautiful Past, Bright Future.” Kenice listed ways that the theme will be incorporated into the event and invited everyone to think of ideas as well. Kami was talking about doing a big welcome mural that can be moved from event to event. Katrina said to do a photo tent and use hashtags on social media. Have an artist create art for the theme and use it on the flyers and in magazines, etc. Have a photo contest with the schools or public in general and have the photos displayed somewhere. https://youtu.be/27ettYvDiUo?t=2010

Training https://youtu.be/27ettYvDiUo?t=2244
· Volunteer Recruitment
· Needs Assessment
· Volunteer Sign Up Process
· A website was pulled up to show where people can sign up to volunteer. Kenice stated that if you need volunteers a form can be created for the specific needs for that event. Laura Bascom pointed out key factors regarding the website. Ashley noted it would be good to have an option for volunteers who are good at helping anywhere, have a spot where they can add in the person who recruited them to help volunteer. Laura explained that if someone marks that they are okay with doing anything the person might get called by too many people and it could be stressful. https://volunteer.orem.org/orem-summerfest/

Discussion Items https://youtu.be/27ettYvDiUo?t=2856 
· Application Recruitment and Status
· Registration Opened
· Oremfest.org/applications - Shows which applications are open and ready to go with links included - Spoke about the application process for boutiques and how to keep the process fair. Kami said to base vendors on sales and to keep that in mind when picking vendors for the following years. This can be added to the agreement.  Ashley asked about filtering the entertainment applications. Kenice spoke about how the Arts Commission will be the group that chooses the entertainment lineup.
· Registration Opening Soon
· Spirit of Orem will be open soon but not yet. The volunteer option is being worked on. Parade applications will be open soon.
· Spirit of Orem Nominations https://youtu.be/27ettYvDiUo?t=3608
· Kenice wants a definition of what the Spirit of Orem means. Pete said it should be people who embody the theme of that year but added that the commission is overall in charge of the selection. Rodney asked if it could be an organization.






Review Action Commitments https://youtu.be/27ettYvDiUo?t=3886
· Have volunteer need requirements to Laura Bascom
Kenice will send out Laura’s contact information to the group.
Kenice will send out the car show flyer. 
Pete will get 11” by 17” copies of the flyer to hand out and other smaller options as well.
· Rodney Gardner spoke about the rundown of what the car show includes in the agenda.
· Schedule meetings
· The safety plan will be discussed in the next meeting. 
 Next Meeting: The next meeting will be on Thursday, March 13, 2025, at 4:00 p.m. https://youtu.be/27ettYvDiUo?t=4354
Adjournment: Rodney Gardner motioned to adjourn the meeting with Christie Ekins seconding and all other attending committee members Ashley Shumway, Kami Burgess, Katrina Bleyl, Bill Bleyl, Krista Tate voted unanimously to close the meeting. Meeting adjourned.  https://youtu.be/27ettYvDiUo?t=4489
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