2/13/2024 Odyssey Chater School Governance Board Meeting Minutes 

Call to order.

6:35 PM
Approval of 1/09/25 Agenda 
Approved of January 9th 2025 Minutes 

6:40 pm
Video Training = Budgeting and Finical documents 
Budgeting meetings should be held monthly. After the 15th is preferred.

6:46 pm
Director Report Mrs. Austin
· Teacher reviews is in process with offer letters going out on the 1st of March
· Members of the staff attended UVU job FAIR.  Staff identified a few candidates.

6:50 AM
Business Management Report Mr. Schellhous
· Bond process is moving forward 
· Updating the financial reports approval, Could we group them?

7:00 PM
Governance 
Policy’s for the bonding process. 
· Aaron and Russell attended a meeting in Salt Lake City.
· We lacked policies in place (due to Odyssey hasn’t been bonded).
· Provisions in the bond to improve the outside appearance of the building.
· Line item of retained earnings for building repairs.
· Notification letter on Odyssey bonding.

Motion to approve Aaron G.
Moved by Ravan N.
Seconded by Evan M.

7:28 PM
Student Code of Conduct 
Mrs. Austin
Motion to approve Aaron G.
Moved by Jackie A.
Seconded by Raven N, 

7:35 PM
School Calander amendment for 2025
Motion to approve Aaron G.
Moved by Evan M
Seconded by Raven N.

7:40 PM
The school Fee Statement was reviewed and will be on the agenda for March 2025.

7:45 PM
Land Trust 
The report due for 2023 – 2024 is due in March 2025.
Goals were met and some were not.

7:50 PM
New Goals 
Increase reading scores to 63%.
Math grades 3 -6.  Add new math curriculum.
Hold approval for the next meeting.

8:00 PM
Person trap (security countermeasure).
Three vendors submitted bids
No conflict of interest with the vendors 

Motion to approve beehive window Aaron G.
Moved by Ravan N.
Seconded by Evan M.

Reviewed all policies.

ENDS 3A2
Motion to approve Aaron G.
Moved by Jacie A
Seconded by Raven N

ENDS 3A6
Motion to approve Aaron G.
Moved by Jackie A
Seconded by Evan M

2B
Motion to approve Aaron G.
Moved by Jacie A
Seconded by Raven N


2G
Motion to approve Aaron G.
Moved by Jackie A
Seconded by Evan M

Bnd 2A Unit of Control
Motion to approve Aaron G.
Moved by Jacie A
Seconded by Raven N

GGP 2 -3 A&B
Motion to approve Aaron G.
Moved by Raven N
Seconded by Evan M

GGP 4B
Motion to approve Aaron G.
Moved by Evan M
Seconded by Raven N

8:45 PM
Move to Close Section Aaron
Motion to carry 
All members approved 

Motion to close the meeting Aaron
Motion to carry Raven N.
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