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FEBRUARY 12, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON FEBRUARY 12, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, and Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Also in attendance was Sevier School District School Transformation Grant Coordinator Shyla Anderson, Heidi Stringham, Snow College Director of Operations and External Affairs for Student Services and Jay Olsen, Snow College Vice President of Technical Education, District Accountant Kari Carter, and patrons Angie Card, Jennifer Nikowski, and Patti Stevens. 

President Foster welcomed everyone to the meeting.

Superintendent Douglas offered the reverence and led the group in the Pledge of Allegiance.

Item #2 –Open Meeting and Community Council Training Roll Call. A roll call for the completion and passing of the training by John Foster, Ryan Savage, Jill Porter, Richard Orr and Jack Hansen. 

Item #3. Presentation. School Transformation Grant Specialist Shyla Anderson gave a presentation to the Board on the Multi-Tier System of Support (MTSS) Social-Emotional Behavior Process.
Superintendent Douglas expressed his appreciation for Mrs. Anderson’s dedication to the MTSS program. He emphasized that the district’s efforts are ongoing and that continuous improvements will be made to strengthen the system.
Mrs. Porter thanked Mrs. Anderson for her work and acknowledged the positive results of the parent survey. She inquired about the wraparound support system, specifically asking who is involved and what their roles are.
Mrs. Anderson explained that various community organizations collaborate with the school to support both parents and students. She highlighted that the mental health specialist works with community partners to implement student support services, providing resources and interventions. School counselors coordinate with community organizations to ensure students receive the necessary help.
Mrs. Porter also raised concerns about funding and ensuring that students have access to the support they need.
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Mrs. Anderson reassured the Board that community support groups have successfully leveraged grant funds to provide resources for students and their families.
Mr. Willes commended Mrs. Anderson for her exceptional presentation and for highlighting key initiatives within the MTSS system.
Mr. Foster also expressed his appreciation for Mrs. Anderson’s dedication to working with schools and enhancing the MTSS program.
Item #4. Presentation. Heidi Stringham, Director of Operations and External Affairs for Student Services at Snow College, and Jay Olsen, Vice President of Technical Education, presented to the Board. They highlighted the various resources and opportunities available to students through Snow College.
Superintendent Douglas expressed his appreciation for the recent upgrades at Snow College, particularly in athletic programs and student housing. He emphasized that when students engage in real-world business pathways, it motivates them to complete their certifications successfully.
Superintendent Douglas also announced that the data-sharing agreement with Snow College has been finalized. With appropriate parental consent, this agreement will allow students to be automatically enrolled at Snow College, making the transition smoother. He expressed gratitude for the ongoing partnership and the valuable opportunities it provides for students.
Mr. Orr also commended Snow College for its commitment to offering technical education programs that benefit all students and help them build successful careers.
Mr. Foster expressed appreciation for the presentation. 

Item #3. – Consent Agenda 

A. Approval of Minutes. Minutes from the January 15, 2025 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Nevaeh Eccles as an Instructional Assistant at Koosharem Elementary; Neicko Bishop as on On-Call Custodian at Richfield High; Scott Ellett as a Child Nutrition Specialist at 
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Ashman Elementary; Ashley Smith as an On-Call Custodian at Richfield High, and Kesten Steadman as an Instructional Assistant at Richfield High. 

C. Policy Revisions

1. #1107, Community Councils – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval. 
INSERT A

2. #1215, Board of Education Meetings – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT B

3. #1220, Board Meetings – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT C

4. #2005, Employee Background Checks – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT D

5. #2006, Code of Conduct- Appropriate Behavior– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT E
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6. #2045, Leave Policy– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT F

7. #2185, Nepotism– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT G

8. #2190, Educator Evaluation– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT H

9. #2225, Employee Conduct, Discipline, and Orderly Termination– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT I

10. #2250, Sexual Harassment– Second Reading. The proposed policy aims to fulfill the District’s obligations under Title IX by ensuring the appropriate handling of complaints and reports of sexual harassment. It seeks to establish a learning environment that is free from sexual harassment and discrimination based on sex. The policy received a second reading approval.

INSERT J

11. #2320, Child Sexual Abuse and Human Trafficking Prevention– Second Reading. This is not a new policy. The revisions were based on the model policy 
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provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT K

12.  #2615, District Emergency Response Plan– Second Reading. This is not a new policy. This policy will be deleted and replaced by policy #3615, District Emergency Response Plan. The policy received a second reading approval.

INSERT L


13. #2635, Compensation and Benefits: Stipends And Supplemental Earnings– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT M


14. #3001, Equal Educational Opportunity– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT N

15. #3005, Student Notifications– Second Reading. This is a new policy. The District and each school shall establish procedure to provide to students, through non-electronic means, notice of and access by students to information about student activities and events. The policy was based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT O

16. #3011, Kindergarten Student Toilet Training– Second Reading. This is a new policy. A student may not be enrolled in kindergarten unless the student is toilet trained or the student’s lack of toilet training results 
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from a condition addressed by an Individualized Education Program (IEP) or Section 504 Plan. Prior to enrollment, the parent of each student to be enrolled shall provide assurance to the District that the student is toilet trained on the kindergarten registration form. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT P

17. #3020, Student Attendance– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT Q

18. #3035 School Fee Guidelines– Second Reading. This is not a new policy. Revisions to the fee schedule will be sent to parents and students in August of 2025.  The revisions can be found at:
https://ssdurl.com/fees2526 The policy received a second reading approval.

INSERT R

19. #3055, Fundraising Policy – First Reading. This is not a new policy. Revisions were made to establish guidelines for fundraising activities within the district to ensure they are conducted legally, ethically, and equitably, supporting educational programs without placing undue burden on students or families. The policy received a first reading approval.

20. #3072, Safe Schools and Appropriate Conduct – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT S

21. #3073, Safe Schools – Sexual Harassment – Second Reading. This is not a new policy. Revisions to the 
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policy were made in order to meet its obligations under Title IX to provide appropriate treatment of and response to complaints or reports of sexual harassment and to seek to provide a learning environment free from sexual harassment and discrimination on the basis of sex. The policy received a second reading approval.

INSERT T

22. #3300, School Safety Plan: Video and Audio Surveillance– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT U

23. #3320, Contracts for School Resource Officer Services– Second Reading. Before using a school resource officer to satisfy school safety personnel requirements, the District shall contract with a local law enforcement agency to provide the school resource officer services. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT V

24. #3615, District Emergency Response Plan– Second Reading. This is not a new policy. The revisions will replace policy #2615, Emergency Response Plan and were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT W

25. #3950, Student Rights and Responsibilities– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT X
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26. #4010, Student Instruction and Materials– Second Reading. This is a new policy. Utah law requires the Utah State Board of Education (USBE) to establish minimum standards for various elements of public education. Among those, USBE has established required core subjects and graduation requirements as addressed in Sevier School District Policy 4110 Curriculum - Graduation Required Instruction. In addition, USBE has established Core Standards to identify what individual students should be able to know and do at each grade level. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT Y

27. #4015, Sensitive Instructional Materials– Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT Z

28. #4016, Library Materials – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT AA

29. #4030, Curriculum – Health and Sex Education– Second Reading. This is a new policy. The policy outlines requirements for Health and Sex Education as well as parental notification and permission for participation. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT BB

30. #4110, Curriculum/Graduation – Required Instruction– Second Reading. This is not a new policy. The revisions were based on the model policy 
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provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT CC

31. #4130, Curriculum – American Heritage – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT DD

32. #5020, School Accounting Procedures. First Reading. This policy will be removed, as it serves primarily as a guideline for accounting procedures. The policy received a first reading approval.

33. #6025, Data Governance Policy – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a second reading approval.

INSERT EE

34. 2025-26 School Calendar – Second Reading Revisions to the calendar were made to outline the first day of kindergarten. The policy received a second reading approval.

INSERT FF

35. 2026-27 School Calendar – Second Reading. Revisions to the calendar were made to outline the first day of kindergarten. The calendar received a second reading approval.

INSERT GG

36. 2027-28 School Calendar – Second Reading. Revisions to the calendar were made to outline the first day of kindergarten. The calendar received a second reading approval.

INSERT HH
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37. 2028-29 School Calendar – First Reading. Revisions to the calendar were made to outline the first day of kindergarten. The calendar received a first reading approval.

D. Out-of-State Travel. North Sevier High School Baseball Coach Blake Butler received approval for him, three coaches, and 12 students to attend the Pahranagat Baseball Tournament in Alamo, NV on March 7-8, 2025. Expenses will be paid by students and the baseball fundraiser account. 

E. Financial Summary. The financial summary for the period ending January 31, 2025, received Board approval as well as checks issued in January of 2025.

Mr. Savage requested clarification on Policy #3615 – District Emergency Response Plan, noting that a section was duplicated on page 140. He also asked whether the new policy would replace the old one. Additionally, he sought clarification on the School Accounting Procedure Manual.
Superintendent Douglas explained that the policies had undergone a first reading and were now being submitted for a second reading approval. He also mentioned that some policies might require a third reading before final approval.
Mr. Lloyd clarified that the accounting policy would be removed and that the policy would now serve as a policy and procedure manual.
Mrs. Porter inquired about the sexual harassment policy, specifically regarding the role of a non-district independent hearing officer.
Superintendent Douglas explained that the District can appoint a non-district employee as the decision-maker in such cases. He also noted that several options are available for handling these investigations, emphasizing that Title IX law is constantly evolving. He pointed out that most individuals choose the least costly option. Anyone involved in a Title IX investigation can request an external review if needed.
Mrs. Porter asked if there was a statute of limitations for Title IX cases.
Mr. Willes responded that under the 2020 regulations, there is no statute of limitations for Title IX cases.
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Superintendent Douglas stressed the importance of ensuring due process for all parties involved.
Mrs. Porter asked if additional School Resource Officers (SROs) would be hired for the next school year.
Superintendent Douglas confirmed that five more SROs would be hired to serve within the schools. He stated that the county had secured funding to provide these officers and ensure compliance with the law. However, he also mentioned that a new bill is being proposed that could restrict the use of these funds for hiring additional SROs. The district is currently working with the bill’s sponsor to demonstrate how these funds would directly contribute to enhancing school safety.
Mrs. Porter then asked how SRO time is allocated among schools.
Superintendent Douglas explained that the district has a Memorandum of Understanding (MOU) with the county. In some cases, schools located close to one another can share an officer, allowing one SRO to oversee two schools when necessary.
		President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #4. – Public Comment on 2025-26 Fee Schedule. There was no public comment on the fee schedule. 

Item #6. Patron Comment. Angie Card expressed deep concern about student and community mental health. She honored the memory of students who had passed away and emphasized the importance of strengthening the connection between schools and the community to better support students. She highlighted the need to create more opportunities for students and shared a resource document with ideas and strategies to help bridge the gap.


Mr. Foster expressed appreciation to Mrs. Card for sharing her concerns. 

Item #7.A. –Items from the Board. 

Retirement Dinner. The retirement dinner will be held on April 30, 2025 at 6PM – Steve’s Steakhouse. 

Item #7.B. –– Items from Administration 
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Items from Superintendent Douglas 
Information Items: 

Legislative Update. Superintendent Douglas provided an update on the bills currently under review during the legislative session. He emphasized that the top priority is to slow the rapid push of new legislation affecting education. He was pleased to report that NESS (Necessarily Existent Small Schools) funding will be allocated in a way that better supports small schools and benefits smaller districts across the state.
Mr. Lloyd expressed appreciation for the adjustments made to the NESS funding bill, noting that the funding formula was revised to address concerns. He highlighted that if the bill passes, the funding will be distributed through the Weighted Pupil Unit (WPU), allowing it to grow over time.
Mr. Savage inquired whether NESS funding would remain in place long-term.
Superintendent Douglas explained that when new bills are passed, funding is often redirected into other formulas, which can result in districts losing money due to redistribution. He provided a brief overview of several bills impacting school districts statewide and how they may affect future funding allocations.
Sharing Stories. Superintendent Douglas explained the importance of sharing the stories of our schools…newspapers, radio, Binderly updates. He reminded the Board to login to Binderly to see the good things going on at the school.

Mr. Hansen expressed his appreciation to the schools for posting on the Binderly app.

ObserverTab Update: Superintendent Douglas gave an update on the ObserverTab goals:
Principals Observations: 749/700
Instructional Coaches: 558/440
Admin PLC, Observations, Feedback Sessions: 231/290

Discussion Items
Superintendent Douglas shared a video called “A Different Image of Leadership” Rick DuFour. 

Items from Michael Willes
Data Gateway - Assessment Data. Mr. Willes introduced the Data Gateway website, which provides test results for RISE, ACT, and Utah 
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Aspire Plus assessments. He explained that previous years' test scores are also accessible through the platform, allowing for historical data analysis.

Assessment. Mr. Willes shared the date for the following assessments: Acadience Reading Grades K-3 Reading/Math Assessment Window (MOY) – Complete, RISE Grades 3-8 Interim Mid-Year Window – Complete, WIDA Testing Feb. 1 - 28 (Araceli Ramos), ACT Scheduled for March 11th, 2025, Makeup: March 12 – 21

Sophomore Course Awareness and Training. Mr. Willes noted that from March 31 - April 4, 2025, Tammy Anderson and JaLee Alger will meet with every sophomore in the district to discuss course options and opportunities available to them.

Surveys. Mr. Willes proved the dates for upcoming surveys that will be held at the schools. School Climate Survey - March 10 – 21, SHARPS Survey - March 24 – 28

Solution Tree. Mr. Willes reported that teachers and administrators will attend the Solution Tree PLC at Work Conference from June 24 - 26, 2025, focusing on professional learning communities (PLCs) and collaborative teaching strategies. 

Opening Institute.  Mr. Willes explained that Opening Institute 2025 will be held on August 13, 2025 at 8:30am at Richfield High School. The keynote speaker will be Shaun Johnson and The Johnson Files. 

Mr. Willes shared that the Courageous Principals Conference was a valuable experience for district administrators, providing training on overcoming challenges and failure in leadership

Items from Chad Lloyd
Construction Update. Mr. Lloyd provided an update on the South Sevier High School construction project, stating that the final inspection is expected to take place this week. Additionally, the wrestling room is projected to be completed by mid-March.
Locker Room Remodel Bid. Mr. Lloyd noted that the bid award for the North and South Sevier locker room remodel has not yet been submitted, as the bidding company requested additional time. He expressed hope that a fair bid will be received but also raised concerns about potential delays. He emphasized the importance of staying on track with the planned ten-year building timeline.
Mr. Savage inquired about the budget for the locker room remodel.
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Mr. Lloyd estimated the project to be approximately $5 million, comparing it to similar past renovation projects within the district.
ITEM #8. – Closed Meeting. There was no Closed Meeting held. 

ITEM #9. – Action Items. There were no action items. 
	
A motion was made at 5:06p.m. by Richard Orr and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 12th day of March 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



