MINUTES OF THE ADMINISTRATIVE CONTROL BOARD OF THE WESTERN KANE COUNTY 
SPECIAL SERVICE DISTRICT NO.1.
January 10, 2025
Orderville, Utah
Board Members present: Tim Esplin, Carrie Heaton, Ben Alderman, Chris Heaton
Board Members absent: Zach Hascall, Robert Houston
Others present:  Justin Powell, Ben Beckstead, Gwen Brown
1.	MEETING CALLED TO ORDER at 7:08 pm by JD Maxwell.
2.	RECOGNITION OF GUESTS  Gwen Brown is welcomed and introduced as the new County Commission liaison.
3.	REVIEW AND APPROVE PRIOR MINUTES  The minutes from the December 12, 2024, board meeting are reviewed.  Tim makes a motion to approve the minutes.  Chris seconds the motion.  All members vote aye.      
4.	TELEVISION EQUIPMENT AND MAINTENANCE REPORT  One outage reported today.  Parsons were already aware and working on it.  Otherwise quiet.
5. 	SOLID WASTE EQUIPMENT AND MAINTENANCE REPORT  Justin reports TJ’s truck had a fire east of Kanab today.  He reacted quickly to knock it down with a fire extinguisher and called the fire department.  His load had to be dumped in an empty cul-de-sac to have it put out by the FD.  Some equipment was brought out including equipment from Ramsay’s to clean it up.  TJ didn’t see any ashes in the loads, so they wonder if it was a battery.  It’s suggested that a public announcement go out asking that batteries be disposed of separately.  Otherwise Justin states all is going well with solid waste.
6.	REVIEW FINANCES AND EXPENDITURES  The board reviewed the December finances.  All questions were answered.

7.	OTHER BUSINESS  
	
A. Fraud Risk Assessment Review – Ben presents the Fraud Risk Assessment and reviews some of the procedures in place that put the WKCSSD in the “Low” category.  The board is provided a copy and it is reviewed.

B. Ethics Policy – The ethics policy is reviewed and signed by all board members. All employees have also signed.  

8.	ADJOURN  Tim makes a motion to adjourn at 7:22 p.m.  The meeting is adjourned.


______________________________________________
JD Maxwell, Chairperson
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