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Board Members: Michael Moss, Mike Rudd, Dale Barnett, Kerry Kunzler

Excused: Brian Hardy, 

Also in Attendance: Shirlene Larsen, Cade Palmer, Chrisee Bennett,  


Former Agenda Item 
Michael Moss
· Michael Moss calls the meeting to order.
· Michael Moss instructs board members that they need to have their training modules completed and turned in by December 31, 2024.


Approval of Minutes

The minutes were reviewed from September 16, 2024.
[bookmark: _y9yg3h5pfxte]Entertain a Motion to approve the minutes by Dale Barnett.
Seconded by Brian Hardy.
No Discussion.
Minutes were approved unanimously.



Business
Shirlene Larsen	
· Shirlene Larsen explains the amended budget for 2024. 
· Review  of budget.
· Discussion follows.


Public Hearing
Michael Moss
· Michael Moss opens Public Hearing.
· Shirlene Larsen explains line items to Brian Hardy.
· There are no public comments.
· Michael Moss closes the Public Hearing.


Business Continued
Michael Moss
· Motion made to approve amended budget for 2024 by Kerry Kunzler. 
· Seconded by Dale Barnett.
· Motion passes unanimously.	 
· Pay invoices Scuba and Gates.
· Pay UASD Membership Fees.
· Pay UCIP invoice.    
· Provide Letter to other Departments to explain insurance cost.
· Shirlene will provide a list of Mineral Lease Assets and their value for the next meeting.                                                                                                                                                                                                                                                                                                                                                                           


Sheriff’s Office
Cade Palmer
· Request for 5 In-car Radios
· Brian Hardy makes the motion to approve $13,500.00 not exceed for the in car radios.
· Seconded by Dale Barnett
· Motion passes unanimously.


Clossed Session
Michael Moss
52-4-205.

Closed Session

(a) discussion of the character, professional competence, or physical or mental health of an individual;

(b) strategy session to discuss collective bargaining; 

(c) strategy session to discuss pending or reasonably imminent litigation; 

(d)strategy session to discuss the purchase, exchange, or lease of real property, including any form of a water right or water shares, if public discussion of the transaction would disclose the appraisal or estimated value of the property under consideration or prevent the public body from completing the transaction on the best possible terms; 

(e) strategy session to discuss the sale of real property, including any form of a water right or water shares, if public discussion of the transaction would disclose the appraisal or estimated value of the property under consideration or prevent the public body from completing the transaction on the best possible terms; the public body previously gave public notice that the property would be offered for sale and the terms of the sale are publicly disclosed before the public body approves the sale; 

(f) discussion regarding deployment of security personnel, devices, or systems; 

(g) investigative proceedings regarding allegations of criminal misconduct; 




Closing Comments
· Brian Hardy makes a motion as written from the closed session to be adopted.
· Seconded by Kerry Kunzler
· Motion passes unanimously.
· Brian Hardy makes a friendly amendment that the motion will take effect after January 1,  2025.
· Motion passes unanimously.



Adjournment
· Michael Moss calls the meeting to end.



Next Meeting
· March, 2025





Closed Session December 12, 2024
Michael Moss
· Discussion about increasing the stipend paid to each board member.	
· Kerry Kunzler proposes to increase their stipend from $250.00 to $300.00
· Discussion about paying compensation for travel time.
· Kerry Kunzler and Brian Hardy propose to be compensated for travel in addition to mileage.
· Brian Hardy proposes $100.00 per hour.
· Brian Hardy has served on other boards that this was approved.
· Brian Hardy proposes to increase stipend to $300.00 enact travel time reimbursement at $100.00 per hour and if you live within 15 miles of the courthouse you do not get paid travel time reimbursement.
· All members are sympathetic to Kerry Kunzler and his travel time coming from Park Valley.
· The 15 mile rule will affect Kerry Kunzler, Mike Rudd, and Michael Moss.
· To go into effect 2025.
· Chrisee Bennett asks how long does a term last?



· Special districts: The board of trustees determines compensation, which cannot exceed $5,000 per year. The board may also allow members to receive per diem and travel expenses for up to 12 meetings or activities per year. UASD
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