NOXIOUS WEED BOARD MEETING MINUTES
1/16/2025
Attendance: Keith Hambrecht, Sage Fitch, Laura Flowers, Patrick Nelson, Liz Hamilton. Excused: Kathy Gore, Ron Jones
1) Call to order.   Sage Fitch welcomed the group.
2) Approval of the minutes from December 5, 2024, Noxious Weed Board meetings.
i) Motion to pass 1st – Keith, 2nd Laura.
3) Sage shared the Budget & Work Plan for 2025 Noxious Weed Program.
Total amount of Budget. 
        i)She uses 3 codes;       Bees -$30,506       Weeds – $18,124   ISM $56,500   
        Total amount from Grants – 56,500
Since 2018 The budget has remained the same. 
Sages said her salary increase is covered by the Health Department.  The operation budget 
has no way to increase it. In 2023 Sage lost 23% of her budget because property taxes decreased, then it came back. The amount of income the weed program receives is generally the same year after year.
Keith asked if additional funding had been requested. Sage said no, the budget is very tight.  
Keith asked if Temp Staff can be hired.  Sage said there is not personnel budget to hire temps within her county budget.  It is challenging to make work with grant funds, but she has done it for many years in the past and may again in the future.  These last couple years there have been cuts to the grant funds and a hiring freeze in place so she hasn’t been able to hire any temp employees. 
4) Sage shared SLCO Bee & Weed Worksheet. Monthly tasks explained. Discussion about the reasons money has been so tight.
i) Sage explained adjustments, contracts, invoices and budget tracking. Budget runs January through December.
ii) Sage would love to do a weed swap.
iii) Partnering with Salt Lake County Watershed –Greenhouse growing proposal  & weed swap. Waiting to hear about access to a Greenhouse that the County is obtaining. 
iv) Education Outreach – Dimple Dell work day
v) Sage would like to get an intern in the fall to help with fact sheets. 
vi) Sage does a lot of technical expertise for both private and public land manager March through July 
(1) Sandy City has requested a presentation for their Parks Department. Sage would like to do this for other Parks and Rec.
5) Keith says he knows of a $50,000 grant that needs projects.
6) Sage would love to work with SLCO Parks Rec. on Restoration. She wants to work on incentives for people to remove their weeds. 
7) Sage is working on a rewrite with San and Safety for the Salt Lake County Board of Health Regulations regarding Honeybee management and beekeeping standards.
8) She is working on Noxious weed presentation for the County Council. 
9) Liz suggested applying for the grant and said that she will send link for the Great Salt Lake Collaborative for Grants. $50 million for Phrag removal. Commissioner’s office. Sage doesn’t have any staff. Sage said if she were to apply for this grant she would contract the work out. Discussion concerning DNR and Contracts about the Grant.  Sage has talked about shifting her into Parks and Rec but it hasn’t happened yet. 
10) Patrick suggested Sage concentrate on Education Outreach, and Coordination. And Partner as a Liaison. Sage has made a lot of partnerships over the years. 
11) Sage says that concentrating on grants takes up so much of her time it often pulls her away from other types of work in education and outreach, but the county has come to expect the grant funding to fund on the ground weed mitiation. 
12) Sage says that she and Laura can work on the trifold broacher together
13) Assessment and strategic plan- The status with the presentation to the county council is on hold. Tom has left his position. Dorothy Adams asked Sage to wait. She has asked that Parks and Rec have more of a collaborative input.  Eric Peterson has been extremely busy and not able to help. Sage will work on a assessment and strategic plan next fall. 
i) If the board has examples of strategic plans please send them to Sage. 
14) Board training at the next meeting on March 13th. 
15) Liz says the wholes state is moving away from the amplifund contract, which is the grant software program for the ISM program.
16) Jens is the new Jordan River Restoration coordinator. Jens will share his contact information. 
17) Motion to adjourn Ron. Keith seconded the motion. 




